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CHAPTER     I. 


HOW   TO    TEST    A    BANK'S    POSITION. 

TTTHBN  one  reads  that  the  public  has  entrusted  a  par- 
»  *  ticular  bank  with  thirty  or  fifty  millions  of  money,  as 
the  case  may  be,  one  is  disposed  to  instantly  jump  to  the 
conclusion  that,  because  of  such  widespread  confidence,  tin- 
bank  in  question  must  ,  be  safe,  and  to  neglect  to  inquire 
whether  the  company  which  enjoys  this  credit  has,  in  its 
turn,  adopted  a  system  which  justifies  this  faith  in  its 
stability;  for  it  by  110  means  follows  that  a  bank,  simply 
on  account  of  its  huge  deposits,  is  in  that  state  of  prepared- 
ness which  modern  banking  necessitates. 

But,  it  may  be  urged,  such  a  contention,  in  nine  cases  out 
of  ten,  is  pretty  sure  to  be  correct;  and  that  is  true  enough, 
because  a  bank  which  is  largely  trusted  is  naturally  mindful 
of  its  heary  obligations,  and  therefore  maintains  its  strength 
proportionately;  but  if  one  select  a  bank  from  such  con- 
siderations it  is  quite  possible  that  one  may  choose  the  tenth 
which  neglects  the  ordinary  precautions,  when  the  result 
may  be  distinctly  unfortunate,  and  show  that  his  method 
of  selection  is  a  vicious  one. 

In  reality,  a  joint  stock  bank  is  not  the  tower  of 
strength  some  people  are  prone  to  imagine.  The  exterior 
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is  sometimes  imposing,  and  occasionally  even  grandiose,  but 
the  foundations  are  always  in  danger  of  being  sapped.  For 
instance,  a  bank's  total  assets  may  amount  to  forty  millions  ;  J 
but  thirty-six  millions  will  probably  be  the  property  of  its 
customers,  who  are  at  liberty  to  withdraw  their  deposits 
either  at  call  or  short  notice.  Consequently,  there  is  always 
a  dangerous  element  in  the  construction  of  a  banking 
company. 

The  four  millions  of  its  own  money  can  be  called  the 
foundation  stone  of  the  building ;  but,  seeing  that  the 
remaining  thirty-six  millions  may,  so  to  speak,  be  suddenly 
removed  from  it  brick  by  brick,  the  weakness  of  the 
structure  is  at  once  apparent.  The  banking  companies  are 
quite  well  aware  of  this  danger,  which  necessitates  the  most 
cautious  trading  on  their  part,  and  also  the  maintenance  of 
a  certain  ratio  of  liquid  assets  against  their  indebtedness 
to  their  customers.  Indeed,  the  larger  this  ratio  the  safer 
is  the  position  of  the  bank.  We  see,  then,  that  a  bank's 
position  does  not  depend  upon  the  number  of  millions 
confided  to  its  care,  but  upon  the  state  of  its  preparedness 
to  return  the  said  millions  whenever  they  may  be  demanded 
from  it,  which  is  quite  another  matter,  as  will  be  seen  by 
the  various  illustrations  in  this  book.  The  strongest  bank 
is  the  one  which  is  in  a  position  to  say  "I  can  discharge 
my  indebtedness  to  the  public  at  a  moment's  notice." 
But  such  an  institution  is  an  ideal  one,  which  does  not  exist 
in  this  little  island  for  the  simple  reason  that  such  a  body 
corporate  could  not  return  a  dividend  to  its  members.  We 
therefore  have  to  search  for  the  next  best  institution — to 
wit,  the  one  that  can  discharge  the  greatest  proportion  of 
its  liabilities  immediately  or  at  short  notice  ;  and  here  we 
shall  meet  with  better  success,  though  there  are  some 
unpleasant  little  surprises  in  store  for  us ;  but  had  that 
not  been  the  case,  there  would  be  no  occasion  to  write 
this  book. 
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When  analysing  the  different  balance  sheets,  the  various 
items  representing  liquid  assets  will  be  arranged  under  the 
following  headings  : 


Ratio  %  of 
Cash  in 
hand  and 
at  Bank  of 
England  to 
Liabilities 
to  the 
Public. 

Ratio  %  of 
Money  at 
Call  and 
Notice  to 
Liabilities 
to  the 
Public. 

Ratio  %  of 
Investments 
to  Liabilities 
to  the 
Public. 

Total 
Liquid 

Assets. 

"  Cash  is  a  decidedly  ambiguous  word,  which,  like  the 
orthodox  faith,  is  of  wide  applicability,  and,  also  like 
the  orthodox  faith,  it  covers  a  multitude  of  sins — especially 
in  the  balance  sheets  of  some  of  the  banks.  Strictly 
speaking,  a  good  definition  of  "  cash  "  is  "  legal  tender "  ; 
but  certain  entries  in  the  balance  sheets  included  under 
this  heading  cannot  be  so  described,  because  it  would  be 
impossible  to  legally  discharge  one's  debts  by  means  of 
them.  In  the  first  column  are  included — 

Cash   in  hand    (Bank  of    England   notes   and    specie 

held  at  the  head  office  and  branches). 
Cash   at  the  Bank  of  England. 
Cash  documents  in  transit  u. 
Cash  balances   with   other  bankers  on   demand. 

The  above  lines  are  self-explanatory.  Obviously,  cash 
is  by  far  the  most  important  entry  in  the  balance  sheet; 
for  it  is  with  this  alone  that  a  bank  can  immediately  meet 
its  obligations.  It  therefore  follows  that  the  larger  the 
proportion  of  cash  to  liabilities,  the  safer  is  the  bank. 
Consequently,  we  should  attach  great  importance  to  this 
ratio,  and  regard,  if  not  with  suspicion  at  least  cautiously, 
those  institutions  which  hold  small  percentages,  or  which 


YOUR    BANKERS     POSITION    AT    A    GLANCE. 


(possibly  from  interested  motives  and  in  order  to  disguise 
the  smallness  of  their  actual  cash  in  hand)  lump  cash, 
money  at  call,  &c.,  together,  and  calmly  extend  the 
aggregate.  We  shall  find  many  such  offenders  ;  and  it  will 
be  my  business  and  pleasure  to  pillory  them  later  on. 
As  they  constitute  my  apology  for  this  book  I  am  personally 
obliged  to  them ;  but  so  far  as  one  can  judge,  the  tendency 

*  to  maintain  inadequate  cash  reserves  is  the  greatest  danger 
that  threatens  English  banking  companies.  Certain  insti-  v 
tutions  which  neglect  this  precaution  in  order  to  distribute 
huge  dividends  to  their  members  are  deliberately  risking 
their  existence  ;  and  the  policy  is  as  stupid  as  it  is 
insecure. 

Undoubtedly    the    temptation    for    a    bank    to    hold     as 
little  actual   cash  as   possible  is  somewhat  strong,  because 

^  no  profit  whatsoever  is  earned  upon  money  in  the  safes 
and  with  the  Bank  of  England,  whereas  securities  bring 
in  interest  wherewith  to  swell  the  dividend  ;  but  the  larger 
companies,  recognising  the  delicacy  of  the  situation,  seldom 
fail  in  this  duty  towards  the  public ;  and  the  principal 
offenders  are  the  purely  provincial  banking  companies, 
whose  directors  possibly  do  not  possess  so  true  a  grasp 
of  the  position,  or  recognise  that,  given  certain  conditions, 
the  adoption  of  a  mean  policy  with  respect  to  cash  in 
hand  may  ruin  the  undertaking.  It  is  absurd,  for  instance, 
with  large  sums  payable  on  demand  and  at  a  few  days' 
notice,  to  hold  so  small  a  proportion  as  nine  per  cent,  of 
cash  against  them  ;  yet  we  shall  see  that  a  few  banks  are 
willing  to  run  the  risk.  Such  institutions  should  be 
avoided.  Moreover,  this  policy  is  unfair  to  the  better 
managed  banks,  who,  having  adopted  a  safer  system,  have 
to  compete  against  weaker  companies  under  unequal 
conditions.  The  public,  dealing  with  these  ill-equipped 
banks,  encourages  risky  trading ;  yet  if  a  crash  did  come 
it.  besides  being  seriously  inconvenienced,  might  have  to 
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bear  some  of  the  losses.  After  all,  the  trade  of  the 
country  is  almost  entirely  dependent  upon  the  solvency 
of  the  banks,  and  a  large,  riskily-managed  bank  is  .a 
menace  to  the  trade  of  the  district  wherein  it  is  situated. 
Fortunately  there  are  very  few  of  them  in  this  country. 

Our  next  column  deals  with  "Money  at  Call  and  Short 
Notice.'  This  entry,  upon  the  credit  side  of  the  balance 
sheet,  represents  money  advanced  to  stock-brokers,  bill- 
brokers,  &c.  Some  of  it  is  at  call,  and  some  at  short 
notice ;  and  the  banks  very  wisely  state  this  item  separately, 
because  it  is  quite  possible  that,  in  a  time  of  general  panic, 
there  would  be  great  difficulty  in  collecting  this  asset 
which,  though  more  liquid  than  loans,  bills  discounted, 
and  advances,  is  of  doubtful  value  during  a  crisis  :  that 
is  to  say,  at  the  actual  moment  when  the  bank  itself  is  , 
most  in  need  of  cash.  vMoney  at  call  and  notice  would 
make  a  very  poor  substitute  for  a  cash  reserve,  because 
it  is  least  safe  just  at  the  very  moment  when  it  is  most 
required. 

We  next  come  to  "  Investments."  The  most  desirable 
investment  for  a  bank  is  undoubtedly  Consols,  but, 
unfortunately,  it  is  also  the  least  profitable.  We  may,  1 
think,  divide  the  risks  an  ill-equipped  bank  runs  into  two 
phases  ;  and  here,  possibly,  is  the  right  place  to  discuss 
them.  Now,  a  body  corporate  possesses  all  the  vices  that 
human  flesh  is  heir  to  in  the  personalities  of  its  numerous 
directors,  but  it  is  eminently  cautious,  and  less  disposed 
to  thirst  for  vengeance  than  the  individual.  In  normal 
times,  were  a  bank  caught  short  of  cash,  the  rival  companies, 
provided  it  could  show  a  fair  list  of  securities,  would  hasten 
to  its  assistance  ;  and  this  they  would  do  not  because 
they  were  sorry  for  its  misfortune,  but  from  the  fear 
lest,  should  it  be  compelled  to  close  its  doors,  their  own 
customers  might  begin  to  ask  themselves  the  question  : 
l'Is  my  bank  any  safer  than  the  one  that  has  broken?"'  The 
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answer  to  such  a  question  possesses  dangerous  possibilities  : 
and  the  probability  is  that,  if  a  well-known  bank  were  to 
close  its  doors,  the  clients  of  the  other  companies  in  the 
district  would  become  alarmed  a  propos  of  the  safety  of 
their  balances  and  deposits,  and  the  rival  banks  would 
have  to  fight  for  their  existence.  The  situation  is  a 
remarkable  one.  At  first  sight  one  would  feel  disposed 
to  say  :  "  These  banks  set  one  a  truly  Christian  example ; 
for,  see  how  eager  they  are  to  help  a  brother  in  misfortune 
— a  brother,  too,  in  the  same  line  of  business.  A  great 
and  soul-stirring  sermon  might  be  preached  by  our  parson 
on  this  highly  edifying  spectacle."  I  will  save  him  the 
trouble,  and  preach  his  sermon  for  him. 

In  reality,  the  directors  of  the  rival  companies  would 
be  greatly  incensed  that  force  of  circumstances  should 
compel  them  to  hasten  to  the  assistance  of  a  bank  which, 
perhaps,  had  brought  misfortune  upon  itself  by  its  reckless 
neglect  of  those  rules  which  constitute  safe  banking.  They 
would  say  that  the  bank  ought  to  fail,  that  they  would 
like  to  see  it  fail ;  but  they  dare  not  let  it.  The  thought 
of  assisting  it  is  most  repugnant  to  them.  An  individual 
would  press  his  lips  tightly  together  and  stand  his  chance  ; 
but  a  board,  ISTo  !  Precedent  decrees  that  the  bank  shall 
be  helped,  and  helped  the  rival  is,  provided  it  can  prove 
its  solvency.  But  it  is  a  question  of  policy,  not  of  bank- 
ruptcy ;  for  every  bank  upon  our  list  is  solvent. 

Those  banks  which  are  trading  with  too  large  a  pro- 
portion of  their  deposits  know  that,  should  there  be  a 
run  upon  them,  their  rivals  will  come  to  their  assistance—- 
that they  are  in  a  position  to  almost  demand  help.  This 
custom  therefore  encourages  bad  banking ;  for  did  the  banks 
know  that  each  had  to  stand  or  fall  on  its  own  merits — 
that  none  could  rely  upon  outside  help  in  the  hour  of 
danger — we  should  find  much  larger  proportions  of  cash 
to  deposits  held  by  those  smaller  banks  which  show  up 
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badly   in   our   list,    and  also   much    better   lists    of   invest-    - 
ments.     One   feels  tempted  to  say  that  it  would  be  wiser 
to    make    an   example    of   the   next    bank    that    is    caught  , 
short. 

The  second  phase,  however,  is  more  alarming.  During 
a  Crisis  each  bank  has  to  look  to  itself,  for  all  are  then 
in  danger;  and  those  banks  which  have  neglected  to  take 
the  necessary  precautions,  should  their  customers  select 
this  period  for  a  run,  would  be  compelled  to  close  their . 
doors.  A  crisis  would  certainly  weed  out  some  of  the 
weak  banks  upon  our  list.  The  Government,  which 
cannot  look  idly  on  when  the  banks  are  threatened  with 
disaster,  then  comes  to  the  rescue,  and  the  Bank  Act  is 
suspended.  The  Bank  of  England  is  thereby  empowered 
to  issue  notes  at  its  discretion  until  the  panic  is  allayed; 
and  those  banks  which  are  caught  short  of  actual  cash 
take  their  Consols  to  the  Bank  of  England,  which  issues 
notes  against  them.  Hence  the  paramount  importance  that 
a  fair  proportion  of  Consols  should  be  included  in  a  bank's 
investments  total.  The  bank,  before  it  advanced  notes, 
would  ask  to  see  the  applicant's  securities,  and,  provided 
it  were  satisfied  with  them,  it  would  come  to  the  rescue  ; 
but  whether  it  would  advance  against  any  other  securities 
than  Consols  and  those  guaranteed  by  the  Government  is 
an  open  question.  Certainly,  only  gilt-edged  securities 
would  be  accepted.  It  therefore  follows  that  cash  in,., 
hand  and  securities  are  the  most  important  entries  on  the 
credit  side  of  a  balance  sheet;  and  seeing  that,  during  a 
crisis,  the  Bank  of  England  would  scrutinise  most  rigidly  the 
securities  of  a  bank  that  applied  for  assistance,  the  public 
should  carefully  examine  the  nature  of  the  investments 
in  the  balance  sheet  before  depositing  with  a  banking 
company.  House  property  and  land,  for  instance,  except 
when  occupied  by  the  bank  itself,  should  be  held  under 
no  circumstances  whatsoever,  because  such  assets  cannot 
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be  speedily  realised,  and,  therefore,  are  totally  inapplicable 
to  the  requirements  of  a  banking  company  which  at  any 
moment  may  be  called  upon  to  return  vast  sums  of  actual 
cash  to  its  depositors.  The  Australian  banks',  as  many  of 
their  depositors  and  shareholders  in  this  country  doubtless 
remember  to  their  cost,  made  this  mistake ;  and  we  all 
know  how  dearly  they  have  paid  for  it,  while  some  of 
them  are  crippled  by  this  folly  even  now,  and  are  likely 
to  be  for  some  years  to  come.  It  is  amusing  to  read,  as 
one  occasionally  does,  of  those  cautious  Scotsmen  who 
introduced  the  Scotch  system  of  banking  into  Australia. 
Now,  as  a  matter  of  fact,  the  Scotch  banks'  proportions 
of  actual  cash  to  liabilities  are  in  numerous  instances 
much  too  small,  as  may  be  seen  by  our  list.  Their 
directors  appear  to  regard  heritable  property  in  a  more 
favourable  light  than  the  boards  of  the  English  companies  ; 
and  the  introduction  of  this  system  into  Australia  resulted 
in  widespread  loss  to  the  community.  In  Scotland  this 
tendency  is  held  in  check,  but  directly  it  had  free  rein 
in  a  new  country  its  results  were  disastrous  in  the 
extreme ;  for,  upon  the  face  of  it,  it  is  impossible  for  a 
credit  institution  which  possesses,  say,  one  million  of  its 
own  capital  and  ten  millions  of  public  deposits  to  either 
advance  against  or  invest  largely  in  heritable  property 
when  the  said  deposits  are  either  at  call  or  short  notice. 
x  We  have  not,  of  course,  included  either  premises  or 
heritable  property  in  our  ratio  of  investments  to  liabilities. 

"  Total  Liquid  Assets "  column  shows  the  ratio  of  the 
aggregate  sum  of  the  three  preceding  columns  to  liabilities, 
and  the  reader,  by  referring  thereto,  can  see  at  a  glance 
the  position  of  any  banking  company  on  our  list.  By 
"position  "  I  mean  the  bank's  state  of  preparedness  to  meet 
its  liabilities.  The  balance  sheet,  of  course,  must  be  examined 
to  ascertain  the  appropriateness  of  its  investments  to  a  sound 
banking  policy,  and  occasionally  the  required  informal  ion 
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is  not  found  even  then,  for  a  few  banks  take  a  pious  delight 
in  baffling  all  our  diligent  research,  and  calmly  inform  one 

.that  their  investments  amount  to  such  and  such  a  figure, 
in  a  light  and  airy  fashion,  which  reminds  one  of  a  presti- 
digitateur  hurrying  through  his  display,  or  an  amateur 
lecturer  who  rattles  through  a  particular  portion  of  his 
discourse  in  mad  haste  lest  an  awkward  question  from 
a  member  of  the  audience  should  floor  him,  conscious  that 
he,  like  the  issuers  of  such  balance  sheets,  has  invited 
questions  which,  if  put,  would  destroy  the  impression  of 
strength  and  solidity  conveyed  to  the  minds  of  his  listeners 
by  his  dexterous  handling  of  scientific  facts.  Such  an  entry 
as  "  Investments  £52,103 "  is  distinctly  unsatisfactory,  as 
did  the  issuers  deign  to  enter  into  details,  it  is  quite 
probable  that  the  securities  so  designated  might  prove 
most  undesirable  assets  for  a  banking  company  to  hold. 
Its  framers  either  dread  awkward  questions,  or  else  bank 
directors,  bank  functionaries,  and  bank  auditors  must  be 
credited  with  a  fund  of  unconscious  humour  with  which 
the  world  at  large  is  at  present  quite  unacquainted.  This 

xlack  of  uniformity  among  the  banks  in  the  drafting  of 
their  balance  sheets  renders  the  analysis  of  some  state- 
ments extremely  difficult,  and  though  the  writer  has  done 
his  best  to  classify  the  items  under  the  various  headings 
in  the  form  used  throughout  this  book,  there  are  occasions 
where  the  results  are  not  quite  so  satisfactory  as  might 
be  desired. 

^While  discussing  investments,  attention  should,  perhaps, 
be  drawn  to  the  tendency  among  the  banks  to  hypothecate ' 
securities  to  large  corporations.  The  London  and  West- 
minster Bank,  for  instance,  states  that  £1,000,000  of  its 
Consols  is  lodged  for  the  London  County  Council,  to  the 
detriment,  though  it  does  not  say  so,  of  its  other  creditors  ; 
for  if  the  London  County  Council's  accounts  are  secured 
by  a  deposit  of  Consols  on  the  part  of  the  bank,  this  asset, 
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in  a  time  of  panic  or  daring  a  crisis,  is  useless  to  the 
company,  and  consequently  its  liability  to  fail  is  pro- 
portionately enhanced.  This  £1,000,000  of  Consols  is 
mortgaged  to  the  County  Council,  and  therefore  cannot 
be  sold  by  the  Westminster  to  discharge  its  debts. 
Should  it,  then,  be  reckoned  as  an  asset  in  the  balance 
sheet  ?  The  Westminster  is  a  very  strong  bank,  with 
a  capital  and  reserve  fund  of  over  £4,000,000,  but  its 
indebtedness  to  the  public  is  in  excess  of  £26,000,000 ;  and 
it  is  therefore  apparent  that  a  credit  institution  of  this 
description,  when  it  mortgages  £1,000,000  of  its  assets,  is 
making  a  most  undesirable  experiment.  A  bank  ought 
not  to  accept  many  accounts  of  this  description,  for  these 

/]  hypothecated  assets  are  as  useless  to  it  as  waste  paper, 
and  their  inclusion  in  the  balance  sheet  is  apt  to  mislead 
those  persons  who  are  not  conversant  with  the  construction 
of  a  banking  institution.  Of  course,  the  London  and 
Westminster's  balance  sheet  is  perfectly  straightforward. 
Indeed,  it  is  quite  possible  that  certain  among  the  banking 
companies  have  not  disclosed  such  liabilities,  and  if  such 
be  the  case  their  directors  and  auditors  ought  to  be  held 
responsible  ;  for  these  mortgaged  assets,  if  included  in  the 
balance  sheet  without  being  ear  marked,  vitiate  the  docu- 
ment, which  does  not  then  show  the  true  position  of  the 
company,  and  should  render  its  compilers  liable  to  a 
criminal  prosecution.  This  practice  appears  to  be  a  growing 
one,  and  it  is  certainly  incompatible  with  safe  banking. 
What,  it  may  be  asked,  is  the  lowest  proportion  of 

>  liquid  assets  which  a  bank  can  hold  in  hand  without 
endangering  its  safety  ?  The  question  is  extremely  difficult 
to  answer.  For  instance,  some  of  the  Australian  banks 
receive  money  left  specifically  at  interest  for  long  periods 
at  special  rates,  and  such  a  bank,  which  knows  that 
a  certain  proportion  of  its  liabilities  cannot  be  demanded 
of  it  until  a  particular  date  be  reached,  would  not 
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require  so  large  a  ratio  as  a  bank  whose  deposits  are  at 
a  few  days'  notice.  One  can,  therefore,  only  answer  such 
a  question  approximately;  but  assuming  that  a  bank's 
'deposits  are  at  call  and  short  notice,  the  following 
standard,  perhaps,  may  be  called  the  minimum  of  safety : 


Ratio  %  of  Cash 
in  hand  and  at 
Bank  of  England 
to  Liabilities 
to  the   Public. 

Ratio  %  of 
Money  at  Call 
and  Short  Notice 
plus  Investments 
to  Liabilities 
to  the  Public. 

Total. 

12 

28 

40 

This  table,  it  need  not  be  said,  is  only  a  suggestion ; 
and  the  liquid  assets  of  most  of  the  large,  well-managed 
banks  will  be  found  to  exceed  forty  per  cent,  very  con- 
siderably ;  so  any  reader  who  is  in  search  of  a  strong 
bank  can  readily  make  a  selection,  while  those  who  wish 
to  see  how  their  own  bank  stands,  when  compared  with 
its  rivals,  will  find  all  the  figures  arranged  for  them 
at  the  end  of  this  book. 
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CHAPTER     II. 


DIVIDEND-PAYING    CAPACITY. 


fourth,  fifth,  and  sixth  divisions  of  the  form  adopted 
in  this  volume  stand  as  under : 


Katio  %  of 
Paid-up  Capital 
to  Liabilities  to 
the  Public. 

Ratio  %  of 
lleserve   Fund 
to  Liabilities  to 
the  Public. 

Total 
Working 
Capital. 

It  has  already  been  explained  that  a  bank's  capital  is  small 
when  compared  with  its  deposits :  that  is  to  say  with  the 
total  amount  of  customers'  money  employed  in  the  business; 
and  we  can  see  that  a  structure  of  this  nature  is  peculiarly 
liable  to  panics  and  runs.  It  has  been  suggested  by  Mr.  Gilbart 
that  it  would  have  been  wiser  had  the  banks,  as  their  deposits 
I  grew,  added  to  their  capital  at  a  certain  ratio,  and  kept  itr 
say,  at  a  proportion  of  about  twenty  per  cent,  to  liabilities, 
when  they  would  have  been  in  a  better  position  to  strengthen 
their  hands,  and  to  deal  more  promptly  with  sudden  demands 
made  upon  them ;  but  this  opportunity  is  past  and  gone. 
Moreover,  it  by  no  means  follows  that  such  a  policy  would 
have  worked  better  than  the  one  extant ;  for  a  bank  whose 
capital  stood  at  a  ratio  of  20  and  its  liquid  assets  at  30 
would  be  in  a  much  worse  position  than  an  institution  with 
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a  five  per  cent,  capital  ratio,  and  whose  proportion  of  liquid 
assets  to  liabilities  is  48.  Compare,  for  instance,  the  positions 
of  the  London  and  County  and  the  Halifax  and  Huddersfield 
Banks  in  our  list,  when  it  will  at  once  be  seen  that  a  bank,  * 
with  a  small  capital  can  be  well  prepared  to  meet  its  obliga- 
tions, whilst  one  with  a  capital  ratio  of  2O83  makes  a  very 
poor  show  indeed.  Why,  then,  should  this  suggestion 
be  thought  an  infallible  remedy  which  would  strengthen 
the  position  of  the  banks  ?  It  seems  to  me  that  the 
argument  that,  given  such  a  system,  a  bank  must  trade 
more  prudently  under  it  than  under  the  one  now  in  vogue 
is  distinctly  fallacious,  and  if  further  proof  be  required  a 
glance  at  the  Australian  banks  will  furnish  it  admirably.  In 
Australia  we  find  that  the  capital  of  a  bank  may  stand  at 
a  ratio  of  over  100  per  cent,  to  its  liabilities,  and  yet  that 
its  position  is  not  nearly  so  strong  as  that  of  the  London 
and  County  Bank.  Provided  the  banks  keep  adequate 

v  reserves,  the  smallness  of  their  capital  will  not  endangvr 
their  position. 

On  the  other  hand,  some  banks  are  certainly  trading 
riskily  in  order  to  pay  huge  dividends  to  the  members 
of  the  company  ;  but  such  companies  can  be  easily 
distinguished  in  our  list  —  and  avoided.  The  prudent 
policy,  obviously,  is  to  distribute  fair  dividends,  and  to  add 
largely  to  the  reserve  fund  (which  is  built  up  principally 
with  the  undivided  profits),  and  thereby  strengthen  the  * 
position  of  the  bank.  This  fund  is  sometimes  invested 
entirely  in  Consols. 

The  ratio  of  paid-up  capital  to  liabilities,  as  shown  by 
the  heading  at  the  beginning  of  this  chapter,  though 
suggestive  of  deadly  dulness,  as  a  matter  of  fact  is  possessed 

N  of  latent  possibilities  of  quite  an  exciting  and  interesting 
nature,  for  it  supplies  us  with  an  index  to  the  dividend- 
paying  capacity  of  a  banking  company,  and,  therefore,  is 
of  some  importance  to  those  persons  who  invest  in 
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bank  shares.  The  smaller  this  ratio,  the  larger,  it  follows, 
should  be  the  dividend,  as  can  be  seen  from  the  following 
examples : — 

Ratio  %  of  Dividend 

Paid-up  % 

Capital  to  per  annum 

Public  during 

Liabilities.  1900. 

London  and  County          ...    4'41  ...  22 

London  and  Westminster      1O40  ...  16 

London  and  South -Western    6*75  ...  16 

Capital  and  Counties        ...    4'70  ...  17 

National  Bank  of  Scotland    5'94  ...  18 

Bank  of  Scotland 7'37  ...  12 

A  captious  critic  on  the  Financial  Pink  'Un  may 
exclaim  : — "  Tell  us  something  that  we  don't  know,  some- 
thing that  is  not  so  painfully  self-evident";  but  my  modesty 
is  such  that  I  feel  it  would  be  quite  impossible  to  tell 
the  Financial  Pink  JUn  something  that  it  does  not  know, 
so  I  beg  that  it  will  excuse  my  attempting  so  impossible 
a  task.  However,  any  reader  who  may  feel  interested  in 
this  column  can  turn  to  the  critiques  of  the  various 
banks,  wherein,  in  numerous  instances,  the  dividends  for 
a  period  of  years  are  inscribed. 

Again,  this  ratio  may  prove  interesting  or  even  useful 
in  another  respect.  If  we  take  two  banks  whose  propor- 
tions of  paid-up  capital  to  liabilities  differ  considerably, 
but  whose  liquid  assets  to  liabilities  are  fairly  even,  and 
make  a  proportion  sum  of  them,  we  should  expect  (pro- 
vided we  knew  the  average  dividend  of  the  one)  to  be  able 
to  discover,  fairly  accurately,  the  average  dividend-paying 
capacity  of  the  other.  Naturally  one  would  have  to  select 
two  banks  which  do  much  the  same  class  of  business; 
and  it  seems  to  me  that  the  Bank  of  Scotland  and  the 
National  Bank  of  Scotland  answer  this  description. 

The  National  Bank  of  Scotland's  ratio  is  5'94,  and  the 
Bank  of  Scotland's  7'37,  whilst  its  average  distribution 
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per  cent,  per  annum  from  1892  to  1900  was  12 J.  Now, 
we  want  to  find  the  National  Bank  of  Scotland's  average 
distribution  for  the  same  period,  and  the  following  sum 
should  give  it  to  us  :— 

7-37  x  12-333 

~?94~ 

Turning  to  the  critique  of  the  National  Bank  of  Scotland, 
we  find  that  its  average  distribution  was  15f,  or  15'8, 
Consequently  our  answer  is  '5  short ;  but  it  gives  us  a 
very  fair  idea  of  that  bank's  average  dividend  during  the 
period  in  question.  Of  course,  to  get  a  nearer  answer,  we 
must  include  the  assets  and  advance  ratios  in  the  sum, 
which  then  stands  as  under  : 

5-94  :  7-37  :  12-333 
51-06  :  54-54 
57-45  :  56-04 

If  the  Bank  of  Scotland  can  pay  an  average  dividend 
of  12'333  per  cent,  with  a  ratio  of  capital  to  liabilities  of 
7'37,  then  the  National  should  pay  more  with  5'94. 

The  National  will  earn  more  profit  on  54' 54  of  liquid 
assets  than  will  the  Bank  of  Scotland  on  51 '06,  but  less- 
on 56 '04  of  advances  than  the  Bank  of  Scotland  will  on 
5  7 '4.5.  Hence  we  get : 

7-37  x  54-54  x  56-Q4  x  12-333  _ 
5-94x51-06x57-45 

The  average  distribution  of  the  National  Bank  of  Scotland 
is,  we  know,  15f- ;  and  it  was  a  matter  of  extreme  surprise 
to  the  writer,  as,  doubtless,  it  will  be  to  the  reader,  that 
our  proportion  worked  out  so  accurately,  for  of  course 
the  ratios  of  these  two  banks  differed,  not  only  from 
year  to  year  but  from  day  to  day.  Consequently,  though 
the  above  illustration  gives  an  almost  exact  answer,  and 
the  test  employed  is  certainly  a  useful  one,  which  should 
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give  a  fair  idea  of  the  relative  dividend-earning  capacity 
of  two  banks,  in  every  probability  no  other  pair  npon 
oui'  list  could  be  found  which  would  give  so  correct  an 
answer;  and  the  present  result  must  rather  be  attributed 
to  a  happy  selection  or  fluke. 

As  a  bank's  deposits  grow,  its  proportion  of  paid-up 
IN  capital  to  liabilities  shrinks,  thereby  increasing  its  dividend- 
paying  capacity.  Additional  capital,  therefore,  should 
result,  at  least  for  a  time,  in  reduced  dividends  ;  and  we 
should  expect  to  see  the  prices  of  a  bank's  shares  fall 
after  an  announcement  to  the  effect  that  it  was  about  to 
increase  its  capital,  whilst  it  is  evident  that  this  accretion 
must  reduce  the  value  of  all  shares  purchased,  say,  six 
months  before  the  bank's  intention  was  made  public.  If 
it  added  one-eighth  to  the  paid-up  capital,  then  its  dividend- 
paying  capacity  would  be  reduced  proportionately.  Con- 
sequently, such  an  announcement  does  not  tend  to  rejoice 
the  souls  of  its  members,  who  are  disposed  to  regard  the 
addition  in  anything  but  a  favourable  light,  despite  the 
assurance  of  their  chairman  that  the  bank  is  making  rapid 
progress,  and  the  fact  that  the  new  shares  are  offered  to 
them  at  a  smaller  premium  than  to  the  public.  If  the 
ratio  of  paid-up  capital  to  liabilities  before  the  new  issue 
were  8,  and  the  accretion  raised  it  to  9,  the  shares  which 
were  previously  quoted  at,  say,  20,  would  then  be  worth 
I7£.  As  a  set  off  against  this  diminution  the  shareholders, 
if  the  new  issue  be  allotted  among  them  pro  raid,  get  the 
difference  between  the  sum  they  pay  and  the  market  price 
of  the  shares. 

The  second  column  in  this  chapter  shows  the  proportion 
of  reserve  to  liabilities  ;  and  as  a  bank  declares  its  dividends 
y  solely  upon  its  paid-up  capital,  any  accretion  to  this  fund 
has  the  effect  of  increasing  its  strength  without  lessening 
its  dividend-paying  power.  The  total  of  these  two  columns 
is  described  as  working  capital,  because  it  represents  the 
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j  actual  money  belonging  to  the  shareholders  which  is 
employed  in  the  business.  But,  it  may  be  said,  a  bank 
trades  with  its  deposits  as  well,  therefore  its  working 
capital  surely  consists  of  this  total  plus  its  deposits  $-  yet 
would  not  the  two  together  be  more  accurately  described 
as  its  total  working  resources  ?  I  think  that  they  would. 

4  The  working  capital,  then,  consists  of  the  paid-up  capital 
and  reserve  fund,  and  a  bank's  working  resources  are  its 
deposits  plus  its  working  capital. 

By  accumulating  a  large  reserve  fund  out  of  its  profits 
instead  of  paying  too  much  away  in  dividends,  a  bank 
is  often  enabled,  so  to  speak,  to  add  to  its  capital  pro- 
portionately with  the  growth  of  its  business-;  and  if  less 
is  distributed  among  the  members  this  fund  should  render 
an  accretion  to  the  paid-up  capital  unnecessary.  The 
shareholders  would  then  be  spared  the  mortification  of 
suddenly  finding  their  holdings  less  productive,  besides 
having  the  satisfaction  of  knowing  that  the  bank,  year 
in  year  out,  was  steadily  improving  its  position.  It  seems 
to  me  that  this  is  an  ideal  way  of  collecting  working  capital 
and  supporting  the  value  of  the  shares ;  though  when  a 
bank's  business  expands  very  rapidly  an  accretion  to  the 
paid-up  capital  must  sometimes  become  a  pressing  necessity, 
especially  when  the  amount  of  its  advances  and  bills  dis- 
counted makes  the  keeping  of  a  good  percentage  of  liquid 
assets  to  liabilities  a  difficult  task.  Where  dividends  are 
distributed  up  to  the  hilt,  and  no  effort  is  made  to  accumulate 
a  really  strong  reserve  fund,  shareholders  might  do  worse 
than  remember  that,  despite  the  rapid  strides  science  has 
made  during  recent  years,  and  the  multitude  of  inventions 
that  are  showered  upon  us  daily  in  the  wildest  profusion, 
no  enterprising  person  has  yet  endeavoured  to  explain  how 
it  is  possible  to  eat  one's  cake  and  have  it  too.  Yet  certain 
bank  directors  of  the  provincial  companies,  by  trading  with ' 
too  large  a  proportion  of  their  deposits,  are  in  reality 
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attempting  to  solve  this  highly  interesting  but  extremely 
stupid  problem,  which,  if  they  do  not  wish  to  involve  their 
banks  in  disaster,  should  be  left  entirely  in  the  hands  of  the 
Christian  Scientists  or  the  metaphysicians.  You  cannot, 
*  especially  if  the  bank  be  a  young  one,  keep  it  strong  without 
making  some  little  present  sacrifice,  which,  in  so  far  as  the 
•  building  up  of  a  good  reserve  is  concerned,  is  merely  a  prudent 
means  of  insuring  future  dividends.  Consequently,  the 
dividend-grabbing  mania,  which  is  now  so  largely  indulged 
in  by  certain  bank  shareholders,  is  as  unedifying  as  it  is  bad 
policy.  Occasionally,  we  find  a  strong  board  strenuously 
resisting  this  cry  for  more  on  the  part  of  a  minority  of 
the  members ;  and  sometimes  we  even  behold  a  chairman 
vainly  endeavouring  to  convince  this  select  little  coterie 
of  dividend-snatchers  that  the  policy  they  suggest  might, 
under  certain  conceivable  conditions,  cripple  the  resources 
of  the  bank,  and  that,  though  the  directors  are  anxious  to 
distribute  as  much  as  possible,  still  they  cannot  blindly 
\  ^  disregard  the  future  position  of  the  company.  A  chairman 
usually  finds  such  a  task  a  thankless  one ;  for,  unless 
members  understand  the  peculiar  construction  of  a  banking 
company,  it  is  next  to  impossible  to  convince  them  that  the 
money  which  has  been  earned  during  the  year  or  half-year, 
as  the  case  may  be,  should  not  be  divided  among  them. 
It  is  their  money,  and  why  should  they  not  have  it  ?  The 
money  has  been  earned,  and  they  want  their  own.  They 
do  not  get  fees  like  the  directors.  But,  so  irritated  are  they 
at  the  thought  of  this  undivided  profit  that  they  quite 
overlook  the  unpleasant  little  fact  that  they  are  liable  for 
a  vast  sum  in  the  shape  of  uncalled  capital  in  the  event 
of  any  misfortune  overtaking  the  bank,  and  that,  therefore, 
a  cautious  policy  and  a  good  reserve  fund  are  essential  if 
their  own  interests  are  to  be  safeguarded.  Instead,  there- 
fore, of  opposing  a  prudent  policy  the  shareholders  of  some 
of  the  provincial  banks  would  be  well  advised  to  take 
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their  directors  to  task  and  to  insist  upon  the  liquid  assets 
being  increased  to  a  more  desirable  and  safer  ratio,  even 
though  their  dividends  should  suffer  in  consequence.  A 
prudent  investor  certainly  would  not  care  to  hold  the 
shares  of  a  bank  whose  proportion  of  liquid  assets  to 
liabilities  is,  say,  under  thirty  per  cent.,  yet  we  can  find 
upon  our  list  companies  that  do  not  publish  so  large  a  ratio 
in  their  balance  sheets ;  and  seeing  that  at  the  end  of  each 
half-year  much  money  is  called  in  temporarily  from  the 
market  to  swell  the  cash  balances,  and  then  lent  again 
immediately  afterwards,  we  may  fairly  assume  that  the 
banks  publish  somewhat  roseate  statements,  or,  at  least, 
that  their  balance  sheets  by  no  means  understate  the  average 
proportion  of  cash  in  hand  held  over  a  period  of  six  months 
or  a  year  ;  but  it  is  very  human  to  err  in  such  a  manner, 
if  somewhat  deceptive. 

A  bank    with    plenty  of    working    capital    ought    to    be  | 
able  to  hold  a  larger  proportion  of  liquid  assets  to  liabilities  * 
than  a  company  with  a  small  ratio ;  but  the  very  fact  of 
its   having   a   high    ratio    of   working    capital    to    deposits 
enables  it   to   lend   a  larger  proportion  of  its   deposits    on 
securities    and   bills ;    and,   as    a   matter   of   fact,    a    glance 
down  the   list  at  the  end  of  this   book  will  show  us  that 
they  do  not  usually  neglect  the  opportunity,  and  that  the 
banks  with  small  working  capital  are  often  better  prepared?  v 
to  meet  their  liabilities  than  those  with  large.     Some  very 
interesting    comparisons    might    be    made    in    this    respect, 
but  I  feel   it  is  outside  the  scope  of  this  volume  ;   though 
what  I  should  like  to  lay  stress  upon  is  that,  provided  the 
directors    adopt   a   sound    policy,    a    bank    can    always    be 
placed  in  a  fair  state  of  preparedness.    \A  large  working  j, 
capital  should  enable  a  bank  to  maintain  a  good  proportion  / 
of   liquid   assets   to  liabilities ;    and  if    it  be  not  employed 
with   this   objective,    then    its    strength    as    a   bank   is    not 
augmented  thereby. 
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CHAPTER     III. 


ADVANCES,     UNCALLED    CAPITAL,     LIABILITIES 
TO    THE    PUBLIC,    AND    ACCEPTANCES. 


rP 

•*• 


two  last  divisions  in  the   analyses   of   the   various 
balance  sheets  set  out  are  — 


Ratio   %    of    Bills    and  Uncalled 

Advances  to  Liabilities 


to  the  Public. 


Capital. 


Some  banks  state  their  bills  discounted  separately  on  the 
balance  sheet,  and  others  include  them  with  their  advances 
in  one  total,  whilst  yet  others  have  a  queer  little  habit 
of  including  their  bills  among  their  liquid  assets  in  order, 
assumably,  to  make  their  position  look  stronger  than  it 
really  is ;  but,  needless  to  say,  they  have  been  most 
religiously  classed  as  advances  throughout  this  volume. 
The  term  of  a  bill  would  range,  say,  from  one  to  twelve 
months ;  and  the  majority,  perhaps,  would  be  drawn 
at  three  months'  date.  Six  months'  bills  would  be 
comparatively  few,  and  those  dated  twelve  months  hence 
probably  rare.  A  bank,  therefore,  when  it  discounts  bills, 
advances  so  much  money  against  them  for  a  stated  term  ; 
and  though  in  normal  times  it  can  re-discount  them,  its 
credit  would  probably  suffer  were  it  to  do  so,  while  during 
a  crisis  it  could  find  no  buyers,  for  the  bill-brokers 
themselves  would  then  have  to  seek  assistance  from  the 
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Bank  of  England.  Money  is  locked  up  in  bills  just  as  it 
is  in  advances  ;  and  neither  asset  can  be  called  a  liquid 
one.  Of  course,  a  bank  could  pledge  the  securities  it 
receives  from  customers  against  their  loans  and  advances, 
but  it  would  have  to  close  its  doors  did  the  public  get 
wind  of  it ;  and  much  the  same  result  would  follow  were 
it  to  re-discount  its  bills  to  any  appreciable  extent.  It 
seems  to  me,  therefore,  that  such  an  asset  is  distinctly  not 
a  liquid  one. 

Loans  and  advances  are  made,  as  a  rule,  only  against 
the  deposit  of  securities ;  and  that  the  banks  exercise 
great  caution  is  doubtless  known  to  most  of  their  clients 
who  require  accommodation.  The  proportion  of  advances 
•  to  liabilities  which  a  bank  can  support  safely  depends 
i  entirely  upon  its  ratio  of  working  capital.  If  that  be 
large,  then  its  bills  and  advances  may  be  increased  pro- 
portionately. A  glance  at  its  total  liquid  assets  column , 
will  tell  us  at  once  whether  or  not  it  be  trading  with 
too  large  a  proportion  of  its  deposits,  though  it  does 
not  follow^  that,  because  its  advances'  ratio  is  high,  it  is 
trading  riskily. 


UNCALLED     CAPITAL. 

v  This  may  be  called  a  further  guarantee  to  depositors 
011  the  part  of  the  shareholders  of  a  banking  company, 
who  undertake  that,  should  the  institution  fail  to  meet 
its  liabilities,  and  the  working  capital  prove  insufficient 
to  pay  the  creditors  in  full,  they  will  make  good  the 
deficit  to  the  extent  of  a  stated  sum,  each  in  proportion 
to  the  amount  of  his  holding.  It  is  quite  true  that,  were 
a  bank  to  be  wound  up,  considerable  difficulty  would  be 
experienced  in  collecting  the  uncalled  portion  of  its  share 
capital.  In  no  instance  could  the  total  sum  be  ingathered  ; 
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and  the  proportion  which  might  be  realised  must  always 
be  a  matter  for  conjecture.  Still,  this  guarantee  by  the 
members  to  the  customers  is  of  a  very  serious  nature ;  and 
a  bank's  depositors,  despite  the  doubt  that  is  attached  to 
it,  should  see  that  the  liability  on  a  bank's  shares  stands 
in  a  fair  proportion  to  the  paid-up  capitals  Of  course, 
the  more  numerous  the  shareholders  the  greater  is  the 
probability,  should  misfortune  overtake  a  banking  company, 
of  a  large  proportion  being  collected ;  whilst  the  larger 
the  guarantee  the  greater  is  the  likelihood  that  the 
customers'  balances  will  ultimately  be  returned  to  them 
in  full.  It  may  not  be  out  of  place,  perhaps,  to  remark 
that  members  appear  to  hold  this  responsibility  very  lightly, 
and  to  remind  them  that,  though  the  large  banks  are 
well  managed,  and  the  possibility  of  failure  extremely 
remote,  it  is,  nevertheless,  a  serious  business  to  accept 
huge  liabilities  on  their  shares. 

Some  people  are  apt  to  smile  when  a  bank's  uncalled 
capital  is  mentioned,  and  to  attach  but  little  importance  to 
it  as  a  guarantee ;  but  it  seems  to  me  that  it  strengthens 
the  customers'  position  very  considerably,  and  that  it 
would  prove  invaluable  to  them  did  the  bank  fail  badly. 
It  is  undoubtedly  true  that  a  bank's  uncalled  capital,  were 
it  ever  so  great,  would  be  powerless  to  avert  disaster 
— that,  as  a  concrete  factor,  it  does  not  enter  into  the 
composition  of  the  balance  sheet.  Still,  its  moral  influence 
ought  to  be  considerable,  and  one  can  quite  understand 
a  customer,  who  has  heard  adverse  rumours,  reasoning : 
"  The  bank's  shareholders  are  liable  to  the  extent  of  six 
millions,  so  I  don't  think  I  shall  worry  myself  about  my 
balance."  Nor  can  it  be  said  that  such  a  view  of  the 
situation  is  not  a  reasonable  one.  Here  is  a  liability 
incurred  by  the  shareholders  for  the  purpose  of  protecting 
the  customers  should  the  bank  come  to  grief ;  and  whilst 
allowing  that  a  certain  proportion  of  the  members  miylit 
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not  be  in  a  position  to  pay  their  calls,  it  is,  nevertheless, 
apparent  that  were  a  person  choosing  a  bank,  other  things 
being  equal,  he  would  select  one  whose  members  offered 
a  liberal  guarantee  in  preference  to  an  institution  whose 
shares  carried  a  smaller  liability. 

LIABILITIES    TO    THE    PUBLIC. 

These  would  consist  principally  of  — 
Current  account  balances. 
Sums  left  specifically  at  interest. 
Notes   in  circulation. 
Drafts  in  circulation. 
•  Acceptances. 

We  all  know  what  current  account  balances  'are  ;  and 
many  people  doubtless,  at  different  stages  in  their  career, 
have  devoutly  wished  that  a  method  might  be  revealed  to 
them  by  which  their  current  account  creditor  balances 
could  be  appreciably  swelled  ;  but,  unfortunately,  this 
operation  is  distinctly  a  financial  one,  and  the  sceptical 
are  disposed  to  smile  when  an  individual  attributes  any 
sudden  accretion  to  his  bank  balance  to  special  inter- 
position on  the  part  of  Providence,  and  to  suggest  that 
he  has  been  robbing  somebody  ;  for  miracles  are  but 
seldom  worked  in  these  days.  Relief  from  that  sore 
affliction,  chronic  tightness,  which  so  depresses  the  spirits 
of  the  multitude,  must  be  sought  in  quite  another  channel. 
And  as  to  sums  left  at  interest,  who  has  not  grumbled 
at  the  low  rates  obtained  thereupon  ? 

Notes,  of  course,  are  payable  on  demand,  and  are  possibly 
the  most  dangerous  liability  of  the  banks  that  issue  them  ; 
for  they  would  be  promptly  presented  for  payment  should 
a  run  be  made  upon  the  issuers,  and  even  adverse  rumours 
would  be  likely  to  reduce  the  amount  in  circulation.  Next, 
probably,  would  come  the  sums  deposited  at  interest,  some 
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of  which  at  the  first  signs  of  unrest  would  be  withdrawn  ; 
and  though  a  bank  is  entitled  to  a  few  days'  notice,  it  would 
not  enforce  them  lest  the  run  should  be  intensified  thereby. 
Current  account  customers,  who  have  a  greater  interest  in 
the  bank,  would  as  a  body  prove  the  most  reliable  when 
a  bank  was  under  a  cloud,  though  only  up  to  a  point; 
consequently  a  bank  has,  by  a  great  show  of  strength, 
to  prevent  that  point  being  reached ;  for  there  is  not  a  single 
bank  upon  our  list  that  could  support  a  constant  drain  upon 
its  resources  by  its  customers.  The  English  banks  are  not 
constructed  to  meet  such  a  contingency,  therefore  they 
ought  to  keep  themselves  very  strong  in  order  to  inspire 
their  customers  with  the  utmost  confidence  in  their  manage- 
ment. 

A  propos  of  bank  notes,  I  wonder  how  many  people 
have  been  struck  by  the  curious  fact  that  when  they  present 
a  cheque  for  payment  and  the  banker  gives  them,  say,  five 
of  his  own  five-pound  notes  in  exchange  for  a  cheque  of 
£25,  they  are  in  reality  lending  him  the  sum  in  question 
free  of  all  interest  and  accepting  a  liability  into  the  bargain; 
for  if  they  pay  them  away  to  a  person  in  discharge  of  a 
debt,  the  said  person  is  legally  entitled  to  the  same  time 
allowance  for  presentation  as  in  the  case  of  a  cheque ;  and 
if  the  bank  fail  before  the  expiry  thereof,  he  can  sue  the 
person  from  whom  he  received  them,  who,  in  his  turn, 
must  claim  against  the  banker's  estate.  To  think  that  this 
is  the  sober  truth,  and  not  an  extract  from  Mr.  Punch  on 
Banking!  Of  course  when  the  notes  are  presented  the  loan 
expires,  as  doubtless  would  our  original  lender  from  sheer 
astonishment,  should  this  extremely  remote  possibility  ever 
happen  to  him. 

Drafts  in  circulation  would  largely  consist  of  either 
short-dated  drafts  or  drafts  on  demand,  drawn  by  branch 
banks  on  the  head  office  or  by  provincial  banks  on  their 
London  agents. 
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A  bank's  liabilities  on  acceptances,  which  appear  on 
either  side  of  the  balance  sheet,  have  not  been  included  in 
"  Liabilities  to  the  Public  "  throughout  this  volume.  This 
is  a  liability  incurred  by  a  bank  on  behalf  of  its  customers, 
whose  bills  it  accepts  against  securities  deposited;  but  as 
there  is  no  danger  of  a  sudden  demand  from  this  source,  the 
item  has  been  excluded  from  among  deposits  at  call  and 
a  few  days'  notice.  The  amount  maturing  from  day  to  day  V- 
is  a  known  quantity,  for  which  the  bank  makes  provision ; 
and  seeing  that  a  very  large  proportion  of  the  total  is  due 
some  months  hence,  "  acceptances "  can  hardly  be  classed 
with  liabilities  payable  on  demand.  There  is,  however, 
another  and  more  serious  side  of  the  question.  During  a  * 
crisis  the  portion  of  acceptances  maturing  daily  would 
intensify  the  situation,  whilst  should  the  market  refuse  to  ' 
take  them  a  bank's  credit  might  go,  and  with  its  credit 
its  life.  Under  such  conditions  heavy  liabilities  upon 
acceptances  might  spell  "ruin,"  therefore  the  banks  should 
carefully  regulate  the  volume  of  their  responsibilities  under 
this  heading. 
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CHAPTER     IV. 


WHEN   TO    SELL   AND   WHEN    TO   BUY. 

rip  HE  banks  supply  the  wants  of  the  trading  community  ; 
therefore,  when  the  trade  of  a  country  is  good,  we 
should  expect  to  see  its  banking  companies  increase  their 
distributions  ;  and  when  demand  begins  to  slacken,  and 
producers  to  lessen  their  output  in  consequence,  the  tendency 
would  be  for  the  banks'  dividends  to  diminish,  because 
capital  would  be  in  less  demand  and,  consequently,  cheaper. 
As  will  be  seen  from  the  following  six  examples,  the 
dividends  of  the  English  banks  show  the  downward  and 
upward  sweep  of  a  cycle  beautifully  :  — 

1891   1892    1893   1894   1895  1896  1897   1898   1899  1900 


London  and  Westmins'r 

16 

13 

11£ 

11£ 

9| 

11 

12 

14 

14* 

16 

London  Joint  Stock 

12£ 

10^ 

10 

10 

9 

9 

10 

10 

10| 

12 

London  and  County 

22 

21 

20 

21 

20 

20 

21 

22 

22 

22 

Nat.  Prov.  Bank  of  Eng. 

20 

20 

18 

18 

17 

17 

19 

20 

23 

21 

London  and  Provincial 

15 

18 

17 

17 

17 

17 

m 

m 

18 

18 

Capital  and  Counties 

18 

18 

16 

16 

16 

16 

16 

16 

16 

17 

Average  %    17±     16&    16&    15&    14|     15      15|     16T72    17^     17| 


One  has  only  to  get  out  a  similar  list  to  the  above  to 
ascertain  whether  or  not  the  trade  of  the  country  be 
progressing  ;  and  of  course  the  larger  the  number  of  banks 
included  therein,  the  greater  should  be  its  accuracy.  During 
the  whole  of  1895,  the  worst  year  upon  our  table,  the  Bank 
rate  stood  at  2  per  cent.  ;  and  when  the  trade  of  the  country 
revived,  the  banks,  profiting  by  the  increased  demand  for 
loanable  capital  and  the  consequent  rise  in  the  rate 
of  interest,  enjoyed  a  period  of  growing  profits  and 
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dividends.  The  drop  from  ll\  in  1891  to  14|  in  1895, 
and  the  gradual  recovery  thereafter,  culminating  in  17f 
in  1900,  shows  the  course  of  trade  during  the  decade  in 
in  question  admirably. 

At  the  recent  half-yearly  meetings  certain  chairmen 
called  attention  to  the  increased  deposits  of  the  banks, 
and  drew  deductions  therefrom  to  the  effect  that  these 
accretions  are  a  sign  of  additional  business  and  a  hopeful 
augury  of  future  prosperity ;  but  one  can  put  another 
construction  upon  this  phase.  It  seems  more  probable  that 
the  abnormal  rise  in  the  prices  of  commodities  such  as 
steel,  iron  and  coal,  which  culminated  in  such  figures 
as  to  lessen  demand,  and,  consequently,  to  check  production, 
caused  a  severe  reaction ;  for  even  at  the  present  reduced 
prices  markets  are  somewhat  slow.  It  is  possible,  therefore, 
that  the  banks'  customers  are  withdrawing  capital  from 
their  businesses,  and  that  the  accretions  to  bankers' 
deposits  are  represented  by  money  withdrawn  from  trade 
which  is  standing  to  the  credit  of  clients,  who  are 
hesitating  whether  or  not  to  invest  it.  If  this  be  the 
case,  we  ought  to  witness  an  advance  in  the  prices  of  gilt- 
edged  securities  soon,  which  would  probably  have  occurred 
earlier  but  for  the  large  Government  borrowings.  It  will 
be  seen  from  the  following  table  that  the  accretion  to 
bankers'  deposits  is  fairly  considerable. 

DEPOSITS. 


London  and  County 
London  and  Provincial 
London  and  South- Western 
London  and  Westminster  ... 
London  City  and  Midland  . . . 
London  Joint  Stock 
Nat.  Prov.  Bank  of  England 
Parr's  &c.  Bank 
Union  Bank  of  London 


Dec.  1899. 

Dec.  1900. 

£ 

£ 

£ 

45,124,967 

45,262,852  + 

137,885 

10,532,306 

11,810,208  + 

1,277,902 

11,169,828 

11,839,719  + 

669,891 

26,549,622 

26,897,379  + 

347,757 

33,818,042 

37,844,948  + 

4,026,906 

17,952,452 

17,164,809  - 

787,643 

49,964,434 

51,084,355  + 

1,119,921 

23,785,786 

24,512,109  + 

726,323 

16.185,729 

18,090,315  + 

1,904,586 
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The  Midland's  four  millions  at  once  arrest  the  eye, 
but  we  must  remember  that  this  bank's  disposition  is 
distinctly  omnivorous,  and  that  its  numerous  amalgamations 
vitiate  the  argument.  The  prosaic  old  National  Provincial, 
however,  which  is  occupied  more  with  consolidation  than 
expansion,  and  which  spreads  its  tentacles  throughout  the 
length  and  breadth  of  the  land,  taking  the  good  with  the 
bad,  is  a  more  reliable  barometer,  and  its  addition  of  one 
million  is  significant,  while  the  purely  London  banks,  with 
one  exception,  tell  the  same  tale,  and  the  County  adds  its 
little  note  of  harmony ;  the  Joint  Stock  dissents. 

Again,  the  following  statistics  of  Bankers'  Clearings  from 
1891  to  1900  give  much  the  same  impression  as  the  Table 
of  Dividends  at  the  beginning  of  the  chapter : — 


Annual 
Clearing. 

Average 
from 
Table. 

£ 

Per  cent. 

1891 

6,847,506,000 

w* 

1896 

1892 

6,481,562,000 

16& 

1897 

1893 

6,478,013,000 

15T52 

1898 

1894 

6,337,222,000 

15^ 

1899 

1895 

7,592,886,000 

14f 

1900 

Annual 
Clearing. 


Average 
from 
Table. 


£  Per  cent. 
7,574,853,000        15 
7,491,281,000        15|- 
8,097,291,000        16f^ 
9,150,269,000         17£ 
8,960,170,000        17! 

From  1891  to  1894  the  total  of  cheques  for  each  year 
passed  through  the  Bankers'  Clearing  House  in  Lombard 
Street  shows  a  diminution  when  compared  with  that  of  the 
preceding  year,  or  with  £7,801,048,000,  the  total  cleared 
in  1890.  Moreover,  this  decrease  occurred  regularly  each 
year  until  1895,  when  a  large  increase  was  recorded,  which 
was  followed  by  a  very  slight  reaction  during  1896  and  1897, 
but  only  to  receive  additional  stimulus  in  1898,  which 
culminated  in  the  huge  total  recorded  the  following  year, 
the  largest  amount  ever  passed  through,  the  House  in  any 
one  year  since  it  was  first  called  into  being.  Then 
followed  a  slight  reaction  in  1900  on  the  record  year  in 
question. 


or  THE 
UNIVERSITY 
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The  banks,  at  the  beginning  of  this  movement,  do  not 
appear  to  have  reaped  their  customary  harvest.  Indeed, 
during  the  wrhole  of  1895  loanable  capital  was  cheap  ;  and 
the  Bank  rate  remained  at  2  per  cent.,  where  it  had  stood 
motionless  since  the  22nd  of  February,  1894,  during  the 
entire  year.  Nor  was  it  until  September,  1896,  that  capital 
began  to  grow  dearer,  when  the  Bank  rate  was  raised  to 
2J,  and  advanced  to  4  in  October  of  the  same  year.  Then 
the  dividends  of  the  banks  began  to  rise  merrily  throughout 
the  prosperous  portion  of  the  cycle. 

October,  1899,  saw  the  Bank  rate  at  5 ;  and  in 
November  it  was  raised  to  6,  where  it  remained  until 
the  January  following,  when  it  was  reduced  to  5  per  cent. 
Undoubtedly,  the  reverses  to  the  English  arms  were  beginning 
to  shake  the  confidence  of  foreign  investors,  who  naturally 
enough  argued  that  the  issue  of  the  war  possessed  an 
element  of  doubt.  They  knew  that,  did  England  emerge 
beaten,  she  would  have  no  friends  in  Europe,  but  would  be 
bullied  into  fresh  wars  in  order  to  defend  her  own,  and  that 
her  defeat  might  be  a  signal  for  wiping  out  old  scores  before 
she  could  recover  herself ;  for  a  nation,  like  a  man  who 
is  down,  finds  friends  and  relations  grow  cold  and  distant. 
When  such  a  catastrophe  overtakes  either  a  nation  or  an 
individual,  friends  disappear  and  relations  offer  advice — 
that  is  all.  The  unfortunate  individual  who  takes  their 
advice  is  lost  indeed.  Shaken  confidence,  among  other 
things,  helped  to  produce  the  high  Bank  rates  in  question. 
Of  course,  the  trade  of  the  country  was  exceptionally 
flourishing  at  the  time,  and  the  demand  for  loanable 
capital  was  very  considerable  ;  but  bankers,  conscious  of 
the  unrest  then  prevailing  and  fearful  of  its  being 
accentuated  by  more  "  unfortunate  incidents,"  very  wisely 
strengthened  their  reserves.  Consequently,  there  was  less 
loanable  capital  on  the  market,  and  borrowers  had  to  pay 
higher  rates  than,  but  for  the  war,  would  have  been 
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procurable.  Loanable  capital  would  undoubtedly  have  been 
dear ;  but  the  nervous  tension  produced  by  our  reverses 
made  it  dearer  still,  thereby  handicapping  producers  and 
forcing  up  the  prices  of  commodities  to  such  an  extent  as 
to  prematurely  produce  a  falling  away  in  demand.  The 
Bank  of  England  which,  in  its  capacity  of  bankers'  bank, 
keeps  the  gold  reserve  of  the  country,  had  to  protect  the 
said  reserve  by  raising  the  official  minimum  ;  consequently, 
those  traders  who  discounted  their  bills  were  compelled  to 
pay  high  rates,  and  as  the  trade  of  the  country  is  largely 
carried  on  by  means  of  bills,  the  war  tax  already  paid 
must  be  fairly  considerable.  We  have  certainly  tasted  the 
detrimental  effect  exercised  by  war  upon  trade  ;  but  if  the 
Government  had  listened  to  the  pro-Boer  advocates,  and 
patched  up  a  peace,  instead  of  fighting  out  the  issue  to  the 
bitter  end,  the  result  from  a  financial  point  of  view  might 
have  proved  disastrous  to  our  credit ;  and  such  a  course 
certainly  would  not  have  been  good  business.  Even  the 
person  who  is  politically  a  pro-Boer,  or  who  is  a  member 
of  the  Society  of  Friends,  were  he  trading  with  borrowed 
capital,  might  "endorse"  so  bloodthirsty  a  petition  to  the 
Government.  It  has  once  or  twice  occurred  to  me  whether, 
had  this  war  gone  against  us,  a  crisis  would  have  super- 
vened ;  and  in  such  an  eventuality  certain  banks  with 
ridiculously  small  cash  reserves  would  probably  have  been 
wiped  out  of  existence. 

A  glance  at  the  Table  of  Dividends  at  the  beginning 
of  the  chapter  shows  us  that  distributions  fell  from  1891 
to  1895  and  rose  from  1896  to  1900 ;  and,  it  must 
be  remembered,  prices  of  bank  shares  fell  and  rose  in 
sympathy  with  the  distributions.  Consequently,  the  best 
time  to  buy  is  at  the  beginning  of  the  prosperous  portion 
of  a  cycle,  when  a  purchaser  should  enjoy  a  period  of 
increasing  dividends,  accompanied  by  substantial  accretions 
to  the  capital  value  of  his  shares.  For  instance,  a  purchaser 
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of  the  London  and  Westminster's  shares  at,  say,  51  in  1895 
could  have  sold  out  at  64  in  1900,  thereby  realising  a  profit 
of  £13  on  his  investment,  while  he  would  have  received 
rising  dividends  each  year.  On  the  other  hand,  had  he 
bought  at  74  in  1891,  and  sold  at  51  in  1895,  he  would 
have  lost  £23,  and  drawn  decreasing  distributions  into  the 
bargain.  Much  the  same  kind  of  thing  in  either  instance 
would  have  happened  had  he  selected  the  shares  of  the 
National  Provincial,  the  Joint  Stock,  Lloyds,  and  numerous 
other  companies  which  could  be  named.  It  follows,  there- 
fore, that  the  time  to  buy  is  at  the  beginning  of  the 
prosperous  portion  of  a  cycle,  and  that  the  time  to  sell  is 
when  the  trade  of  the  country  is  at  its  zenith.  These 
periods  show  distinctly  on  our  table ;  but  problems  which 
look  quite  easy  upon  paper  have  a  queer  trick  of  turning 
out  extremely  disappointing  when  one  tries  to  solve  them 
on  the  market. 

We  know  that,  broadly  speaking,  bank  shares  have  been 
rising  since  1895 ;  and  it  is  evident  that  the  trade  of  the 
country  is  not  so  good  now  as  it  was,  say,  towards  the 
middle  of  1900,  while  the  Clearing  House  totals  show  a 
slight  falling  off ;  and,  as  the  following  list  will  show,  very 
few  of  the  banks  included  therein  increased  their  December 
half-yearly  dividends  in  1900: — 

Half-year  ended    Half-year  ended 
December,  1899.     December,  1900. 

Capital  and  Counties  ...  16  18 

Lancashire  and  Yorkshire ...  15  15 

Lloyds  20  20 

London  and  County  ...  22  22 

London  and  Provincial       ...  18  18 

London  and  South -Western  16  16 

London  and  Westminster  ...  16  16 

London  and  Yorkshire        ...  11  12 

London  City  and  Midland ...  19  19 
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Half-year  ended    Half-year  ended 
December,  1899.     December,  1900. 

London  Joint  Stock  ...  12  12 

Manchester  and  County      . . .  24/-  24/- 

Manchester  District  . . .  20/-  20/- 

National        Provincial        of 

England 22  22 

Union  of  London      18/6  18/6 

Williams     and     Manchester 

and  Salford          12/-  12/- 

Where  the  dividend  is  expressed  in  currency  the  figures 
represent  the  distribution  per  share  for  the  half  year,  and 
in  the  other  instance  the  percentage  per  annum  for  the 
half  year. 

Nearly  all  the  large  banks  are  included  in  the  table, 
and  I  think  we  can  see  here  evidence,  if  not  of  a  retro- 
gressive movement,  at  least  of  a  check  in  the  progressive 
stage  ;  and  it  is  an  open  question  a  propos  of  whether  or 
not  the  majority  of  them  will  distribute  like  dividends  for 
the  half-year  ending  December,  1901.  Personally,  I  am 
disposed  to  think  that  very  few  among  them  will;  but 
that  is  quite  a  matter  of  opinion.  It  seems  to  me  that 
dividends  and  prices  have  reached  their  high- water  level, 
and  that  those  persons  who  are  anxious  to  take  any  accretion 
to  capital  value  should  seriously  consider  whether  the  time 
has  not  arrived  to  sell ;  whilst  buying  at  present  prices 
in  the  great  majority  of  cases  seems  quite  out  of  the 
question,  for  there  certainly  are  indications  that  the  banks 
are  about  to  face  a  period  of  depression,  which  will  reduce 
both  distributions  and  prices. 

Coal  companies,  steel  companies,  railways,  banks,  &c., 
flourish  when  trade  is  good ;  and  during  the  prosperous 
portion  of  a  cycle,  if  they  be  well  managed,  increase  their 
dividends  and  prices.  Then,  when  the  tide  turns,  they 
descend  the  scale  again,  as  the  following  list  shows  clearly 
enough : — 
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Now,  if  we  are  about  to  experience  two  or  three  years 
of  bad  trade,  it  follows  that  holders  of  these  shares  should 
realise,  and  take  the  profit  which  is  now  only  a  paper 
one,  for,  given  a  period  of  depression,  prices  might  again 
fall  as  low  as  those  ruling  in  1895.  The  question  is  what 
to  buy.  When  shares  of  this  character  are  at  their  zenith 
we  should  expect  to  find  gilt-edged  securities  at  their  lowest; 
therefore  it  would  often  pay  one  extremely  well  to  sell 
out,  say,  bank  shares  or  railway  ordinary  stock  when  it 
seems  that  top  prices  are  reached  and  buy  gilt-edged 
securities,  which  should  rise  during  a  period  of  depression, 
and  then  sell  out  and  get  back  your  bank  shares  or  railway 
ordinary  stock  at  greatly-reduced  figures. 

When  loanable  capital  is  dear  gilt-edged  securities  are 
cheap.  Trade  is  nourishing,  consequently  the  trading  and 
carrying  companies  are  doing  more  business  and  earning 
better  dividends,  but  the  interest  upon  gilt-edged  securities 
is  the  same  whether  trade  be  good  or  bad  ;  therefore  the 
demand  for  them  is  less  when  much  larger  profits  can  be 
secured  by  investing  elsewhere.  Then  again,  producers, 
when  trade  begins  to  improve,  sell  their  gilt-edged  securities 
in  order  to  introduce  additional  capital  into  their  business, 
for  they  want  to  make  hay  while  the  sun  is  shining, 
Then  when  demand  slackens  and  prices  fall,  thereby  reducing 
their  profits,  capital  comes  out  of  trade  and  returns  to  the 
gilt-edged  variety  of  investments,  which  rise  proportionately 
to  the  demand,  for  the  supply  is  limited.  The  following 
table  may  prove  interesting  as  an  instance  of  this 

tendency  :  — 

1891.         1895.  1900.   1901  (April), 

„  0/  (Highest       95f         106  J         lOOf) 

Annuities,  2*  /0  -|  Lowest         92*         10l|  95|) 


-o,  (Highest        99f         110 

India3/°  ......  ^Lowest         93i         102  J  96    j 


„,.«-  f  Highest      108J         112  1074  > 

Canada  4%        ......  [Lowest       102  10H         lOofj      103 
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1891.           1895.          1900.    1891  (April). 

Great  Western  Railway 
4  %  Debenture  Stock 

(  Highest 
^  Lowest 

134f 

128f 

154f 
1441 

142|  ) 
133  > 

135 

Liverpool     Corporation 

(  Highest 
^  Lowest 

lost 

1258 

122!  ) 
117  ) 

117 

Here  we  find  that  in  1895,  when  bank  shares  wrere  low, 
gilt-edged  securities  were  high,  and  that  in  1900,  when  the 
former  were  in  greater  demand,  the  latter  had  fallen  several 
points.  The  same  reasoning,  of  course,  applies  to  the 
securities  contained  in  our  first  list  when  compared  with 
those  in  our  second.  What  one  has  to  remember  is — 

When  trade  is  good  and  money  is  in  demand, 
fluctuating  securities  advance,  and  gilt-edged  securities 
decline. 

When  loanable  capital  is  cheap,  gilt-edged  securities 
advance,  and  fluctuating  securities  recede. 
Now,  as  bank  shares  are  of  the  fluctuating  variety,  the 
art  is  to  buy  after  a  depression,  when  they  are  low,  and 
to  sell  when  one  sees  the  first  signs  of  diminishing  trade 
prosperity. 

For  instance,  the  average  dividend  distributed  by  the 
National  Provincial  Bank  of  England  for  the  decade  ended 
1900  was  19y^  per  cent.  A  person  says  to  himself :  "  If 
I  could  purchase  National  Provincial  Bank  shares  to  give 
me  an  average  return  of  4f  per  cent.,  I  think  I  would  have 
some."  The  following  sum  will  show  him  at  what  price 
he  ought  to  buy: — 

x    12 


If  an  average  return  of  19^  per  cent,  is  given  by  a  £12  paid 
share  of  the  National  Provincial  Bank,  what  will  a  person 
who  is  willing  to  accept  an  average  of  4f  per  cent,  pay 
for  it  ?  The  answer  is  stated  above. 

A   glance    down   the   table    of   the    highest   and   lowest 
quotations  of  this  bank  shows  us  that  its  shares  have  been 
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below  51TV  in  1891,  1892,  1893,  1894,  1895,  and  1896  :  that 
is  to  say,  during  each  year  of  the  depressed  portion  of  the 
cycle.  Present  quotations  are  prohibitive  ;  but  if  the  would- 
be  purchaser  wait  a  few  months,  in  every  probability  he  will 
see  them,  when  the  bank  has  to  face  a  depression,  at  similar 
prices  again.  Then  he  can  make  his  purchase. 

Again,  one  can  find  the  average  price  for  the  decade. 
This  works  out  at  about  54 ;  and  if  one  buy  at  that  price, 
one  can  be  pretty  certain  that  one  has  not  given  too  much ; 
though  in  every  probability  lower  figures  would  be  touched. 
Of  course  there  are  banks  to  which  this  method  would  not 
be  applicable.  For  instance,  take  the  case  of  a  small 
company  which  has  improved  its  position  very  rapidly  and 
increased  its  dividends  throughout  the  whole  decade.  The 
distributions  of  such  a  bank,  in  every  probability,  would  not 
recede  beyond  a  certain  figure ;  and  attention  has  been  drawn 
to  these  companies  in  another  part  of  this  volume.  The 
London  and  South- Western  and  the  London  and  Yorkshire 
are  two  such  banks ;  but  these,  and  one  or  two  others,  are 
only  exceptions  to  a  fairly  reliable  rule. 
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ILLUSTRATIONS  OF  GOOD  AND  BAD  POLICY. 

A  CURSORY  glance  at  the  table  on  the  following  page 
•*•*  at  once  shows  us  that  the  positions  of  the  first  five 
banks  included  therein  are  extremely  strong,  and  that  the 
policy  of  the  last  four  leaves  very  much  to  be  desired. 
The  last  object  of  this  chapter  is  to  instil  into  the  mind 
of  any  reader  a  doubt  as  to  the  solvency  of  any  bank 
upon  this  list,  or,  indeed,  of  any  bank  mentioned  through- 
out the  volume.  It  has  been  stated  in  a  previous  chapter 
that  the  banks,  if  they  could  possibly  avert  it,  wrould  not 
allow  a  rival  institution  to  fail  during  normal  times,  but 
that  during  a  crisis  each  would  have  to  stand  upon  its 
own  merits.  Now,  if  there  were  a  crisis  like  that  of  1866, 
and  the  customers  of  a  bank  which  held  only,  say,  27  per 
cent,  of  liquid  assets  to  liabilities,  were  to  suddenly  make 
a  determined  run  upon  it,  that  institution  would  certainly 
be  compelled  to  close  its  doors. 

But,  it  may  be  said,  the  banks  discount  bills  and  make 
loans  and  advances  with  the  greatest  prudence  in  these 
days,  and  that  therefore  a  crisis,  though  a  possibility,  is 
most  unlikely  to  occur.  The  first  part  of  the  argument  is 
true  enough ;  for,  undoubtedly,  the  cautions  policy  of  the 
large  banking  companies  has  tended  to  avert  crises ;  and 
also,  unfortunately,  certain  among  the  provincial  companies 
are  BO  ill  advised  as  to  trade  upon  the  confidence  thus 
inspired  in  the  public  mind  by  the  prudent  trading  of  the 
institutions  aforesaid,  thereby  creating  the  sole  menace  to 
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the  trade  of  the  country  and  to  the  solvency  of  themselves 
and  their  customers.  But  the  second  part  is  distinctly  mis- 
leading ;  for  any  unexpected  national  misfortune,  to  mention 
only  one  possible  occurrence,  might  draw  public  attention 
to  their  state  of  unpreparedness ;  and,  though  perfectly 
solvent,  if  the  better  prepared  institutions  were  compelled 
to  strengthen  their  own  reserves  at  the  time,  those  banks 
with  an  insignificant  ratio  of  liquid  assets  might  go  down 
like  ninepins.  Again,  any  decided  political  upheaval  might 
affect  them,  and,  because  we  have  experienced  no  painfully 
acute  crisis  since  1866,  it  by  no  means  follows  that,  in  spite 
of  the  more  prudent  policy  of  the  large  banks,  one  may  not 
occur.  Indeed,  the  more  recent  Baring  crisis  should  act  as 
a  deterrent  to  small  reserves.  The  trade  of  the  country 
too  might,  after  a  period  of  great  prosperity,  such  as  the 
one  it  has  just  enjoyed,  suddenly  develop  into  an  unhealthy 
condition.  Numerous  large  firms,  say,  who  had  made 
unfortunate  speculations  when  prices  were  high  might  fail, 
when  the  smaller  firms  which  held  their  bills  would  be' 
dragged  down  with  them.  Credit,  after  all,  is  only  the 
inclination  of  one  person  to  trust  another  ;  and  directly  one 
or  two  large  houses  failed,  firms  engaged  in  the  same  trade 
would  be  less  disposed  to  trust  each  other,  whilst,  should 
this  weeding-out  process  continue,  a  panic  would  be  bound 
to  follow,  when  everybody  would  be  suspicious  of  his  neigh- 
bour. No  one  industry  stands  alone.  It  buys  largely  from 
numerous  other  industries,  which  would  immediately  feelj 
the  strain  in  the  shape  of  bad  debts :  and  so  the  panic 
spreads  throughout  the  entire  trade  of  the  country.  The 
banks  which  discount  trade  bills  and  advance  against 
securities  are  speedily  involved.  Firms  which  are  solvent 
require  additional  accommodation  to  tide  them  over  an 
awkward  and  difficult  situation,  and  they  apply  to  the 
banks  for  it.  Those  that  are  insolvent  also  make  applica- 
tion ;  and  the  banks  have  to  discriminate  carefully  between 
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whom  they  may  and  may  not  assist,  while  bills  have  to  be 
cautiously  selected.  If  they  refuse  to  assist  a  house  whose 
account  is  overdrawn,  they  are  saddled  with  securities 
which,  for  the  nonce,  are  unsaleable ;  and  where  extra 
accommodation  is  granted,  either  against  additional  securi- 
ties or  bills,  the  strain  upon  their  resources  is  considerable  ; 
so  a  refusal,  in  certain  instances,  gives  them  no  relief,  while 
they  are  practically  compelled  to  pour  out  their  cash  like 
i  water.  How  would  those  banks  upon  our  list  with  less 
than  20  per  cent,  of  liquid  assets  to  liabilities  meet  such  a 
whirlwind  ?  They  simply  could  not. 

Just  at  that  moment,  too,  their  customers  would  be  in 
a  state  of  alarm,  and  the  least  hint  to  the  effect  that  a  bank 
was  not  prepared  to  meet  its  liabilities  on  demand  would, 
at  such  a  time,  almost  certainly  result  in  a  withdrawal  of 
deposits,  when  suspension  must  inevitably  follow. 

A  bank  conducts  a  huge  credit  business,  based  on  a  small 
cash  reserve,  and  such  a  business,  from  its  very  nature, 
'  is  peculiarly  liable  to  panic.  Huge  sums  are  payable  on 
demand  or  at  short  notice,  and  when  public  confidence  is 
shaken  there  is  always  a  danger  of  large  withdrawals  ; 
consequently,  a  bank  with  a  small  reserve  of  cash  during 
a  crisis  may  suspend  payment  at  any  moment.  What 
folly,  then,  to  trade  with  a  ratio  of  25  per  cent,  of  liquid 
assets  to  liabilities,  and,  also,  see  what  risk  the  holders  of 
shares  in  such  institutions  accept.  One  would  hardly  think 
that  they  can  be  aware  of  the  serious  side  of  the  situation ; 
for,  though  there  is  no  present  danger,  there  is  .latent 
danger,  which  any  accident  may  suddenly  call  forth  into 
fierce  reality. 

Perhaps  it  would  not  be  wrong  to  say  that  prices  and 
credit  rise  together,  or,  at  least,  that  credit  or  confidence 
improves  during  a  period  of  expanding  trade  and  rising- 
profits,  when  most  people  are  doing  well,  and,  therefore, 
are  disposed  to  believe  that  everybody  else  is  prosperous. 
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We  have  experienced  this  from,  say,  1896  to  1900.  It  is 
when  prices  are  at  their  zenith  that  speculators  are  most 
likely  to  be  caught.  Prices  have  been  increasing,  we  will 
assume,  for  three  or  four  years,  and  merchants  speculate 
heavily  for  a  rise  just  before  the  tide  ebbs,  with  disastrous 
results.  Prosperity  is  sure  to  give  an  incentive  to 
speculation,  which,  perhaps,  is  most  reckless  just  when 
prices  have  touched  high-water  level,  when  many  fortunes 
must  be  swept  away  by  the  ebb.  It  is  at  this  critical 
moment  that  the  banks  ought  to  be  strong ;  yet  we  find  that 
certain  companies  upon  our  list,  immediately  after  a  period 
of  great  prosperity,  are  quite  unprepared  for  contingencies, 
principally  because  they  have  sacrificed  a  safe  policy  to 
the  dividend  rage. 

Very  little  need  be  said  a  propos  of  the  first  five  banks 
upon  our  list,  for  it  is  evident  that  all  are  trading  prudently; 
but  it  is  remarkable  that  Messrs.  Smith,  Payne,  and  Smiths, 
a  firm  of  private  bankers,  should  be  the  best  prepared  to 
meet  their  liabilities  of  any  of  the  five.  Moreover,  the 
advantage  is  pronounced,  for  this  firm  has  included  no 
money  at  call  whatsoever  in  its  liquid  assets,  whereas  the 
joint  Ltock  banks  have  considerable  percentages  of  that 
class  of  liquid  asset.  Again,  Messrs.  Robarts,  another 
splendidly-managed  private  bank,  with  its  ratio  of  cash  to  I 
deposits  of  21*89,  occupies  an  enviable  position.  v  So  it  would 
appear  that  the  private  bankers  are  not  quite  so  far  behind 
the  times  as  some  people  w^ould  have  us  believe,  and  it 
must  be  distinctly  pleasurable,  when  arranging  a  loan,  to 
have  the  matter  settled  out  of  hand,  instead  of  making  one's 
application  to  a  board  of  directors.  In  no  instance  where 
a  private  banker  publishes  a  balance  sheet  is  the  ratio  of 
liquid  assets  to  deposits  anything  like  so  low  as  those 
announced  by  the  last  four  Joint  Stock  banks  in  our  table. 
Indeed,  were  a  private  banker  to  issue  so  weak  a  statement, 
it  is  questionable,  were  attention  drawn  to  it,  if  he  would 
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survive,  for  public  opinion  is  dead  against  him.  One  may 
well  ask  the  value  of  public  opinion  which  will  tolerate  in 
the  balance  sheet  of  a  joint  stock  bank  a  state  of  affairs 
which  the  private  banker  dare  not  publish.  A  feeling 
appears  to  exist  to  the  effect  that  a  joint  stock  bank  must 
be  safe,  and  perhaps  it  would  be  better  if  this  purely 
illusory  idea  were  less  in  evidence,  for  there  are  a  few 
joint  stock  banks  in  our  list  which,  though  solvent,  are 
by  no  means  safe.  Of  course,  one  can  form  no  opinion  of 
those  private  banks  which  do  not  issue  balance  sheets, 
and  the  public  is  quite  justified  in  regarding  them  with 
suspicion. 

It  is  noticeable  that  those  banks  which  are  trading  with 
too  large  a  proportion  of  their  deposits  often  most  scrupu- 
lously avoid  stating  the  amount  of  their  actual  cash  on  hand, 
and  have  a  queer  little  habit  of  bracketing  it  with  money 
at  call  and  short  notice,  thereby  exhibiting  either  extreme 
craftiness  or  else  displaying  a  remarkable  lack  of  proportion  ; 
for  these  two  assets,  we  know,  are  of  widely  different  value 
as  a  guarantee  of  preparedness.  A  bank,  especially  when  its 
ratio  of  liquid  assets  to  liabilities  is  extremely  small,  which 
publishes  cash  and  call  money  lumped  together  in  this  manner, 
should  be  regarded,  if  not  with  suspicion,  at  least  with 
caution ;  for  one  can  suggest  a  most  unsatisfactory  reason  as 
the  cause  of  the  adoption  of  this  peculiar  method  of  dealing 
with  dissimilar  assets.  It  is  quite  possible  that  such  a  bank 
would  be  afraid  to  state  the  amount  of  actual  cash  in  hand 
separately,  lest  by  so  doing  its  noticeable  paucity  should  give 
a  suggestion,  even  to  the  inexperienced,  of  its  inability  to 
deal  successfully  with  a  large  withdrawal  of  deposits  ;  so  in 
order  to  disguise  its  unprepared  position,  it  resorts  to  the 
expedient  aforesaid.  In  a  few  instances,  isolated  fortunately, 
certain  among  the  provincial  banking  companies  publish 
a  ratio  of  cash  plus  money  at  call  to  liabilities  of  under 
10  per  cent. ;  and  one  can  only  wonder  how  they  dare  submit 
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such  a  proportion  to  the  criticism  of  their  customers  and 
members,  whose  supineness  is  truly  astonishing  in  this 
sceptical  age.  Then,  again,  the  probability  is  that  such 
institutions  are  trading  with  a  ratio  of  five  per  cent,  and 
less  of  actual  cash  in  hand,  and  this  they  apparently  deem 
sufficient  for  till-money  and  also  for  a  provision  against 
any  sudden  demand.  Their  confidence  in  mankind  is  indeed 
wonderful  ;  but  still  more  wonderful  is  the  confidence  of 
mankind  in  them — quite  a  beautiful  picture  of  faith  and 
trust  at  the  beginning  of  the  twentieth  century,  a  sure 
indication  that  the  dangers  of  credit  banking  are  but  little 
understood  by  the  public.  Indeed,  I  am  disposed  to  doubt 
whether  the  directors  of  such  companies  have  grasped  the 
true  inwardness  of  the  situation,  whether  they  have  yet 
realised  where  such  a  policy,  so  utterly  unsuited  to  credit 
banking,  might  at  any  untoward  moment  lead  them,  were 
they  caught  with  a  percentage  of  cash  to  liabilities  of 
five  per  cent.  One  has  to  remember,  too,  the  misery  and 
suffering  which  any  catastrophe  would  entail  upon  the 
inhabitants  of  the  towns  and  cities  wherein  such  banks  are 
established ;  that  at  such  a  moment  the  question  would  be 
v/the  burning  one  of  the  hour ;  whereas  the  adoption  of  a  safe 
policy  now- — at  once — would  render  such  an  accident  a 
remote  possibility,  even  during  a  time  of  actual  stress,  when 
everybody  is  suspicious  of  the  solvency  of  his  neighbours. 

Some  of  the  Manchester,  Sheffield,  and  Halifax  banks, 
among  others,  have  adopted  a  risky  policy ;  and  it  is 
evident  that  their  liquid  assets  are,  in  several  instances, 
dangerously  small.  A  bank  which  farms  a  manufacturing 
centre  is  obviously  at  a  disadvantage  when  compared  with 
an  institution  which  spreads  its  tentacles  far  and  near, 
because  it  has  not  the  same  facilities  for  collecting 
deposits.  During  prosperous  years  of  a  cycle,  when  trade 
is  exceptionally  flourishing,  its  customers  would  make  an 
increased  demand  upon  it  for  advances  against  securities 
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and  bills ;  and  as  its  deposits  would  not  grow  at  trie  same 
ratio,  it  stands  to  reason  that  such  a  company  cannot 
supply  the  additional  demand  for  capital  on  the  part  of  its 
customers  and  maintain  a  good  reserve  as  well.  But  this 
does  not  constitute  a  good  excuse  for  the  situation.  On 
the  contrary,  it  is  a  plain  warning  to  the  directors  that 
the  ratio  of  advances  to  liabilities  is  such  as  to  render  their 
policy  unsafe,  that  an  accretion  to  the  capital  of  the  bank 
is  absolutely  essential  if  the  business  is  to  be  conducted 
on  a  sound  basis,  and  it  is  only  the  fear  of  reduced 
dividends  consequent  thereupon  that  prevents  their 
submitting  such  a  proposal  to  the  members,  who,  they 
fear,  would  not  welcome  the  suggestion.  The  prosperous 
years  during  1896  to  1900  have  undoubtedly  imposed  a 
great  strain  upon  those  provincial  banks  which  farm 
manufacturing  districts,  resulting  in  the  low  proportions 
of  liquid  assets  to  liabilities  to  be  found  upon  our  list, 
and  proving  that  the  dangers  of  the  situation  have  either 
not  appealed  to  or  else  have  been  ignored  by  those  persons 
responsible  for  their  safe  management. 

The  purely  London  banks  do  not  appear  to  experience 
this  difficulty,  but  are  able  to  collect  deposits  freely,  and 
so  to  maintain  good  reserves  when  the  demand  upon  their 
resources  is  heaviest,  while  the  Suburbs  must  be  quite  a 
happy  hunting  ground  for  creditor  accounts  and  deposits, 
which  help  to  make  the  task  at  the  head  office  easier. 

Such  banks  as  the  London  and  County,  the  National 
Provincial,  Lloyds,  the  London  City  and  Midland,  and 
many  others  are  saved  from  this  situation  by  their  numerous 
branches,  which  pour  their  surplus  deposits  into  the  coffers 
of  the  head  office,  which,  in  its  turn,  distributes  cash  where 
it  is  required,  and  uses  the  surplus  on  the  market,  thereby 
equalising  demand  and  supply  throughout  its  entire 
system ;  but  banks  like  the  Union  Bank  of  Manchester,  the 
Lancashire  and  Yorkshire,  and  the  Sheffield  and  Hallam- 
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shire,  which  restrict  their  operations  to  a  particular  district, 
cannot  equalise  demand  and  supply  in  the  same  manner. 
We  therefore  find  that  those  large  London  and  Provincial 
institutions  which  establish  branches  in  opposition  to  them 
are  better  able  to  supply  the  wants  of  the  district  than  the 
local  companies.  Moreover,  as  time  goes  on,  it  seems  to  me 
that  the  situation  must  be  rendered  more  acute,  and  that 
the  local  banks  will  eventually  be  compelled  to  either 
increase  their  capital  proportionately  to  their  advances  or 
else  to  amalgamate  with  other  institutions  which  can  supply 
the  accretion  to  deposits  they  themselves  want  so  badly.  Of 
course,  in  an  agricultural  district,  where  a  bank  accumulates 
very  much  more  then  it  lends,  this  danger  is  non-existent, 
and  the  maintenance  of  a  good  proportion  of  liquid  assets 
to  liabilities  a  comparatively  easy  matter. 

The  tendency  in  this  country  is  for  the  number  of 
banks  to  grow  gradually  and  beautifully  less  ;  and,  judging 
from  the  unprepared  state  of  some  of  the  provincial  com- 
panies, it  is  quite  possible  that,  during  the  next  two  or 
three  years,  we  may  witness  numerous  amalgamations  ;  for 
this  process  of  disappearing  from  the  face  of  the  earth 
seems  to  be  more  popular  with  the  members  than  an  issue 
of  new  capital.  Suppose  that  A,  a  bank  of  an  omnivorous 
disposition,  enters  into  negotiations  with  B,  a  bank  whose 
directors  are  afraid  of  the  large  ratio  in  which  their  advances 
stand  to  deposits.  If  A's  shares  are  quoted  on  the  market 
at  40,  and  B's  at,  say,  20.  then  A  gives  one  of  its  shares 
in  exchange  for  two  of  B's  ;  and  both  are  gainers  by  the 
transaction.  A,  which  is  rich  in  deposits,  finds  B's  advances 
a  source  of  additional  profit;  and  B,  whose  lack  of  deposits 
would  have  necessitated  an  increase  of  capital,  and  con- 
sequently a  diminution  in  its  distributions,  has  matters 
smoothed  over  for  its  shareholders,  whose  incomes  remain 
intact,  whilst  a  growing  responsibility  has  been  taken  off 
their  shoulders. 
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Now,  as  banks  decrease  in  number,  the  customer  is 
brought  face  to  face  with  a  somewhat  unpleasant  situation : 
to  wit,  the  danger  of  a  monopoly ;  for  if  the  banks  did 
join  hands  for  the  purpose  of  enforcing  certain  commissions 
their  customers  would  be  powerless  to  resist  the  demand. 
At  present  competition  is  fierce,  and  joint  action  on  their 
part  seems  out  of  the  question ;  but  were  they,  in  course 
of  time,  narrowed  down  by  absorptions  and  amalgamations 
to  some  thirty-five  or  forty  huge  institutions,  then  their 
reign  might  begin  in  earnest,  and  the  market,  in  some 
respects,  would  not  be  a  free  one.  From  the  point  of  view 
of  the  public,  they  should  be  fairly  numerous  and  strong, 
for  a  banking  monopoly  would  act  like  a  tax  upon  the 
trade  of  the  country.  It  is  true  that  the  rate  of  interest 
would  not  be  greatly  affected,  but  commissions  would 
multiply  exceedingly ;  and  those  special  bargains,  of  which 
we  every  now  and  then  hear  the  faintest  whisper,  would 
be  things  of  the  past,  for  if  competition  be  bad  for  the 
banks,  it  is  undoubtedly  good  for  their  customers. 

Among  the  Irish  banks  the  Hibernian's  ratio  of  liquid 
assets  to  liabilities  is  too  small  ;  and  the  Munster  and 
Leinster  does  not  tell  us  the  amount  of  its  cash  in  hand 
apart  from  money  at  call ;  while  the  Scotch  banks,  though 
some  are  weak  in  actual  cash,  hold  fair  proportions  of 
liquid  assets  to  liabilities  without  exception.  ^ 

The  highest  and  lowest  quotations  throughout  this 
volume  have  been  taken  from  that  useful  book,  "  Mathiesons1 
Handbook  for  Investors." 

The  following  chapters  contain  the  analyses  of  the 
balance  sheets  of  the  numerous  banks  in  the  United 
Kingdom;  a.nd  if  the  reader  will  remember  that  the  figures 
in  the  various  divisions  represent  so  much  cash,  call-money, 
investments,  or  as  the  case  may  be,  to  each  £100  of  ,-k 
bank's  liabilities  to  the  public,  he  cannot  fail  to  grasp  the 
true  position  of  every  institution  discussed  in  these  pat»vs. 
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CHAPTER     VI. 


ENGLISH  AND  WELSH  JOINT    STOCK   BANKS, 


BANK  OF  LIVERPOOL,   LIMITED. 

rilHIS  bank's  liabilities  on  current,  deposit,  and  other 
-*-  accounts  amount  to  £11,594,590.  Cash  in  hand  and 
at  the  Bank  of  England  is  stated  as  £540,630,  which  gives  a 
ratio  of  4'66,  as  may  be  seen  by  the  form  on  the  next  page. 
Upon  the  30th  June  last  then  the  Bank  of  Liverpool,  had 
it  been  suddenly  asked  to  meet  its  liabilities  to  the  public, 
could  have  paid  £4'66  of  each  £100  of  its  indebtedness  in 
cash  ;  and  unless  its  safes  possess  that  latent  potentiality 
which  enabled  a  certain  widow's  cruse,  by  a  mysterious 
process  hitherto  undiscovered,  to  be  found  quite  unaffected 
by  withdrawals  on  the  morrow,  it  is  extremely  fortunate 
for  this  company  that  it  was  not  asked  to  make  the 
experiment.  Such  a  small  percentage  of  actual  cash  in 
hand  seems  totally  inadequate  for  an  institution  with  some 
eleven  millions  of  money  payable  on  demand  and  at  short 
notice  to  maintain ;  and  were  it  caught  with  this  ratio  during 
a  crisis,  it  would  probably  experience  some  inconvenience, 
whilst,  as  it  is,  the  ratio  of  cash  to  liabilities  held  at  its 
various  branches  must  be  so  small  that,  were  a  few  large 
balances  suddenly  withdrawn  from  any  one  of  them,  quite 
a  small  sensation  might  follow  therefrom,  resulting  in  an 
exchange  of  numerous  wires  between  it  and  the  chief  office, 
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BANK    OF    LIVERPOOL.  49 


followed  by  the  arrival  of  perspiring  young  men  in  cabs, 
accompanied  by  boxes  of  specie.  If  business  is  to  be  con- 
ducted on  a  sound  basis,  4*66  should  be  multiplied  by  three. 

Cash  at  call  and  at  short  notice  with  bankers  and 
bill-brokers  is  stated  as  £1,651,737,  giving  a  ratio  of  14*24. 
It  seems  a  pity  that  the  amount  with  bankers  on  demand 
is  not  carried  out  separately ;  for,  though  bankers  only  hold 
a  proportion  of  cash  to  liabilities,  such  balances  are  counted 
as  cash  throughout  this  volume  ;  but  this  addition  would 
not  alter  the  fact  that  the  Bank  of  Liverpool's  till- money 
at  its  head  office  and  branches  is  dangerously  economised, 
though  it  proves  that  it  can  remedy  the  defect  to-morrow 
if  it  like.  If  it  were  to  keep  less  money  at  short  notice 
and  at  call,  and  to  strengthen  its  cash  reserve,  it  would 
make  smaller  profits,  but  its  position,  though  weak  when 
compared  with,  say,  the  Westminster's,  would  be  a 
respectable  one. 

Investments  in  Consols  and  other  first-class  securities 
v  amount  to  £1,614,005.  It  would,  perhaps,  be  interesting  to 
know  the  precise  amount  of  Consols  held ;  and  "  first-class," 
when  applied  to  securities,  is  an  extremely  general  qualifi- 
cation ;  for  what  may  appear  first-class  in  the  judgment 
of  one  person  seems,  strange  to  say,  distinctly  third-class 
in  that  of  another  ;  and  seeing  that  only  certain  securities 
are  applicable  to  the  demands  of  a  banking  business,  one 
would  have  thought  that  the  least  a  bank  could  do  would 
be  to  specify  its  various  securities  in  the  balance  sheet, 
so  that  its  customers  could  appreciate  them  at  their  true 
value  ;  but  the  Bank  of  Liverpool  does  not  appear  to  hold 
this  opinion.  This  ratio  is  13*92,  and  the  total  proportion 
of  liquid  assets  32*82,  a  somewhat  small  ratio.  The 
Bank  of  Liverpool,  though  its  position  is  not  alarming,  is 
certainly  not  one  of  the  prudently  managed  institutions, 
whilst  a  stronger  proportion  of  actual  cash  in  hand  to 
liabilities  seems  absolutely  essential. 
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Loans  and  advances  to  customers  are  £7,051,777,  and 
bills  discounted  £2,204,290,  the  aggregate  of  which  shows 
a  ratio  of  79'83,  a  proportion  which  its  construction  will 
not  allow  it  to  support  safely  without  an  accretion  to 
working  capital,  which  seems  advisable. 

Liabilities  upon  acceptances  are  stated  as  £414,778 
upon  indemnities  and  credits  opened  but  not  yet  accepted 
against  £398,532,  and  upon  bills  discounted  under  contract 
with  the  Bank  of  England  £108,164,  while  the  amount 
invested  in  premises  is  £236,675. 

Dividends,  as  may  be  seen  from  the  list,  fluctuate 
slightly  ;  and  it  is  noticeable  that  after  the  fall  to  13  in 
1895,  they  did  not  respond  to  improved  trade  and  higher 
rates  until  1900,  when  14  per  cent,  was  distributed  during 
the  year.  The  following  sum  will  show  us  at  what  price 
its  shares  should  be  purchased  in  order  to  return  an  average 
of  4|  °/0  upon  the  capital  invested: — 


13|  x 


=  38   (about). 


Personally,  I  should  not  care  to  hold  shares  in  a  bank 
whose  ratio  of  total  liquid  assets  is  under  40  per  cent., 
but  that  is  merely  an  opinion  ;  and  those  persons  who  are 
anxious  to  pick  them  up  at  the  above  figures  will  doubtless 
have  an  opportunity  when  the  next  period  of  depression 
begins  to  make  itself  felt. 


BANK  OF    WHITBHAVEN,    LIMITED. 

The  balance  sheet  of  this  bank  is  none  too  clear, 
leading  one  to  imagine  that  its  compilers  have  made  a  first 
and  amateur  attempt  to  realize  the  true  value  of  the  various 
assets  to  a  credit  institution  ;  yet  the  bank  was  established 


BANK     OF    WHITEHAVEN. 
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so  long  ago  as  1837,  therefore  numerous  statements  have 
been  issued  since  its  first  birthday.  Its  liabilities  to  the 
public  are  stated  as — 

Notes  in  circulation    ...          ...          ...       £8,460 

Short-dated  drafts  &c.  ...          6,278 

Deposit,  current,  and  other  accounts     541,263 

£556,001 

£44,737  is  given  as  cash  in  hand  and  at  call,  and  its 
ratio  to  the  above  liabilities  will  be  found  in  our  first 
column.  As  call  money  is  lumped  with  cash,  8'04  strikes 
one  as  a  remarkably  small  proportion. 

Investments  are  not  specified;  and,  as  though  to  further 
vitiate  the  statement,  loans  at  short  notice  are  bracketed 
therewith,  making  a  total  of  £384,299,  or  69'11  to  liabilities, 
while  the  ratio  of  total  liquid  assets,  77'15,  is  a  very 
strong  one,  thereby  proving  that  this  little  bank,  whenever 
it  cares  to  make  the  experiment,  can  so  proportion  its 
assets  as  to  render  its  position  very  strong  indeed,  and  it 
seems  a  pity  that  it  does  not  put  its  house  in  order,  for 
its  cash  in  hand  is  much  too  small  to  be  compatible 
with  safe  banking.  The  last  dividend  was  at  the  rate  of 
11 J  per  cent,  for  the  year. 

BARCLAY  AND   COMPANY,    LIMITED. 

Were  one  to  attempt  to  give  a  list  of  the  numerous 
firms  and  companies  which  were  suddenly  swept  off  the 
face  of  this  little  island,  and  merged  their  identity  in 
Barclay  and  Company,  Limited,  it  would  prove  a  weariness 
to  the  flesh,  but  doubtless  all  are  enjoying  the  more  solid 
comforts  of  amalgamated  society. 

Current,  deposit,  and  other  accounts  are  stated  as 
£34,323,736,  and  cash  in  hand,  at  Bank  of  England,  and 


BARCLAY    AM)    COMPANY. 
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with  other  banks  as  £4,836,678,  showing  a  ratio  of 
14'09,  which  will  be  found  in  our  first  column — a  good 
percentage. 

Money  at  call  and  short  notice  amounted  to  £3,893,500, 
and  investments  to  £9.232,398,  whilst  the  ratio  of  total 
liquid  assets,  52*32,  proves  that  the  bank  is  prudently 
managed.  One  cannot,  however,  learn  from  the  balance 
sheet  of  what  the  investments  consist ;  and  it  seems  a  pity 
that  so  bald  a  statement  should  be  thought  sufficiently 
informing  when,  in  reality,  it  immediately  suggests  a 
doubt  as  to  whether  or  not  the  securities,  were  they 
specified,  would  prove  satisfactory.  A  company  which 
owes  the  public  some  thirty-four  millions  also  owes  it  a 
more  detailed  statement  of  its  assets,  for  "  investments " 
may  cover  a  multitude  of  sins ;  and  it  is  somewhat 
remarkable  that  more  information  should  not  be  vouchsafed 
under  this  heading,  when  the  absence  of  it  only  gives 
rise  to  speculation  and  suspicion,  probably  when  eveiy- 
thing  is  in  order.  Barclay's  is  a  credit  institution,  which 
owes  over  thirty-four  millions  and  possesses  £52'32  of 
liquid  assets  with  which  to  pay  each  £100  of  its  indebted- 
ness ;  and  as  its  credit  is  its  life,  one  looks  for  a  little 
more  information  in  the  balance  sheet  than — investments, 
so  much. 

Advances  and  bills  discounted  amounted  to  £18,750,483. 
and  £1,027,476  was  locked  up  in  bank  premises  and 
adjoining  properties,  whilst  liabilities  upon  acceptances  were 
£250,184.  The  number  of  shareholders  is  stated  in  The 
Banking  Almanac  for  1901  as  578. 

BARING    BROTHERS    &    CO.,    LIMITED. 

As  this  firm  does  a  large  business  in  bills,  acceptances 
have  been  added  to  deposits,  and  the  figures  quoted  on 
the  next  page  are  those  upon  which  proportions  are  based. 


BARING    KKOTHERS    AND    CO. 
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Cash  in  hand,  at  call,  and  at  short  notice  amounts 
to  £2,294,171 ;  and  as  the  company  does  not  state  actual 
cash  in  hand  separately  in  the  balance  sheet,  the  ratio  will 
be  found  in  the  second  division  of  our  form.  It  is  quite 
extraordinary  how  little  some  directors  appear  to  know 
a  propos  of  the  relative  value  of  assets  to  a  credit  bank. 
Indeed,  as  this  ignorance  [appears  so  widespread,  I  am 
disposed  to  establish  evening  classes  for  the  purpose  of 
instructing  bank  directors  and  managing  functionaries  in 
the  art  of  presenting  a  balance  sheet  to  their  members 
which  shows  at  a  glance  the  true  position  of  the  company. 

British,  Indian  and  Colonial  Government,  and  other 
securities  are  given  as  £1,428,737,  showing  a  ratio  to 
liabilities  of  17 '09  ;  but  what  is  the  value  of  such  a 
total,  from  which  one  cannot  gather  the  amount  held  of 
each  variety,  and  so  form  a  correct  opinion  as  to  the 
appropriateness  of  the  different  securities  to  the  wants  of 
a  credit  bank  ?  whilst  "  other  securities "  appeals  forcibly 
to  the  imagination.  I  quite  believe  that,  were  the  various 
holdings  specified,  they  would  be  found  fairly  proportioned 
among  the  said  securities,  though  one  might  excusably 
form  an  opposite  opinion,  or  at  least  ask  that  a  little  more 
light  be  shed  upon  them  in  the  balance  sheet. 

Total  liquid  assets  give  a  ratio  of  44' 53,  which,  seeing 
that  acceptances  are  included  with  deposits,  is  distinctly 
good ;  therefore  it  seems  a  pity  that  the  balance  sheet  is 
so  uninforming. 

Bills  receivable,  advances  and  acceptances  amount  to 
£5,716,906.  £127,000  is  locked  up  in  premises,  and  liability 
on  re-discounts  and  foreign  bills  negotiated  amounts  to 
£1,033,284. 


BIRKBECK    BANK. 
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BIRKBECK   BANK. 


Liabilities  to  the  public  are  given  as- 


Current  Accounts 
Deposit  Accounts 
Deposit  Receipts 


£1,547,919 
7,372,213 

80,976 


£9,001,108 


£707,691  represents  cash  in  hand,  and  shows  a  ratio  to  the 
above  liabilities  of  7'86. 

Investments  are — 

British  Funds,  Consols,  National  War  Loan,  Treasury 
Bills,  Indian  Stock,  Bank  Stock,  Egyptian  3  %  , 
and  Local  Loans  £2,035,035 

Colonial  Inscribed  Stocks  and  Bonds  and  English 

Corporation  Stocks ...  1,446,440 

English,  Indian  and  Colonial  Railway  Stock  and 

Debentures  ...  794,707 

Austrian,  French,  and  Italian  Rentes,  Belgian,  Danish, 

German,  and  Russian  3  % 720,260 

Chilian,  Dutch,  Egyptian  Tribute,  Norwegian, 

Swedish,  and  other  Foreign  Bonds  ...  ...  485,098 

American  Railway  Bonds,  Foreign  Railway  Stocks 

and  Debentures  ...  451,272 

Colonial  and  Indian  Bank  Deposits  and  Inscribed 

Stock  Deposits  ...  ...  55,708 

Canals  and  Docks,  Commercial  and  Industrial 

Debentures,  Brewery  Stocks  and  Debentures  . . .  899,851 

Financial  Land  and  Investment  Stocks,  Trusts,  Cor- 
poration Bonds  and  Debentures  ...  ...  ...  529,332 

Gas  and  Electric  Lighting,  Shipping,  Telegraph, 

Tramways  and  Omnibus  Shares  and  Debentures  387,180 

New  River  Company  (Adventurer's  share)     ...          ...  94,350 

New  River  Company's  part  King's  Moiety  share,  and 
London  Bridge  Annuities,  Water  Works,  Stocks, 
Shares  and  Debentures  438,605 

£8,337,838 

Interest  and  dividends  due  31st  March  (since  received)          30,482 

£8,368,320 


BIKKBKCK     HANK. 


These  give  a  ratio  per  cent,  to  liabilities  of  92*96.  The 
bank,  then,  has  £100' 82  of  cash  and  securities  to  meet  each 
£100  of  its  liabilities  to  the  public.  It  follows,  therefore, 
tli at  its  depositors  are  afforded  ample  security  for  every 
penny  they  leave  with  the  bank ;  and  I  do  not  know  another 
company  which  gives  so  large  a  guarantee  to  customers, 
while  the  balance  sheet  defines  its  position  most  lucidly. 
Like  every  other  credit  bank,  the  Birkbeck  has  to  hold  a 
certain  proportion  of  cash  in  hand  against  liabilities ;  and 
the  question  is  whether  £7'86  to  each  £100  of  its  indebted- 
ness to  customers  is  sufficient.  Seeing  that  every  shilling  of 
its  public  liabilities  is  fully  covered,  I  am  strongly  disposed 
to  think  that  it  is  ;  but,  of  course,  every  banking  company 
has  to  accept  certain  risks ;  and  the  public,  when  the  fever 
gets  into  its  blood,  treats  balance  sheets,  be  they  ever  so 
strong,  with  supreme  contempt.  The  cry  then  is  for  gold  ; 
and  a  bankrupt  institution  which  could  make  a  great  display 
of  the  precious  metals  might  then  escape,  whilst  a  solvent 
bank  whose  list  of  securities  was  undoubted,  but  whose 
supply  of  legal  tender  was  small,  might  be  compelled  to 
close  its  doors.  It  is  evident,  however,  that  the  Birkbeck's 
position  is  an  excellent  one.  In  fact,  the  bank  seems  an 
ideal  institution  for  depositors  ;  for  it  is  trading  with  the 
greatest  prudence,  and  it  is  fully  entitled  to  the  confidence 
it  enjoys. 

Advances  are — 

Mortgages,  loans,  and  property  on  hand  . . .  £836,666 
These  show  a  ratio  to  liabilities  of  9'29 — a  proportion  which 
does  not  hamper  the  bank's  banking  business  in  the 
slightest. 

£523,446   is   invested  in   ground  rents   and  premises. 
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BIRMINGHAM    DISTRICT   AND    COUNTIES    BANKING 
COMPANY,    LIMITED. 

Deposit,  current  and  other  accounts  are  £4,969,592  in 
this  instance  ;  cash  in  hand,  at  Bank  of  England,  and  with 
agents  is  £676,902  ;  and  gives  a  ratio  to  the  foregoing 
liabilities  of  13'62 — a  fair  proportion,  assuming  that  the 
cash  with  agents  is  on  demand,  and  not  deposited  with  the 
bill-brokers,  for  it  is  noticeable  that  this  bank  makes  no 
reference  to  money  at  short  notice  in  its  balance  sheet. 
Investments  comprise — 

Consols  and  Government  Securities  ...  £513,525 
Colonial  and  Indian  Government  Bonds, 

Railway  Debentures  and  Stocks,  &c.     452,039 


£965,564 


The  "  &c."  is  the  one  doubtful  little  item  in  the  list. 
Indeed,  the  item  " et  cetera'  in  a  balance  sheet  is  altogether 
too  vague  and  elusive  ;  and,  moreover,  this  company  is  not 
strong  enough  to  make  use  of  such  a  term,  for  its  total  liquid 
assets  ratio,  33'04,  is  small,  and  the  bank  is  obviously  trading 
with  too  large  a  proportion  of  its  deposits.  The  company, 
on  the  31st  December  last,  possessed  £33'04  in  cash  and 
securities  to  meet  each  £100  of  its  indebtedness  to  the 
public,  a  percentage  which  seems  none  too  large ;  whilst 
should  it  be  caught  with  such  a  proportion  during  a  crisis, 
and  were  its  depositors  to  grow  apprehensive,  it  would 
appreciate  the  force  of  my  argument.  Its  directors  would 
be  well  advised  to  increase  the  capital  of  the  company  to 
such  an  extent  as  would  enable  it  to  maintain  a  proportion 
of  at  least  40  per  cent,  of  liquid  assets  to  liabilities. 

Bills  discounted  and  loans  and  advances  come  to 
£4,170,729.  Freehold  and  leasehold  properties  to  the 
extent  of  £49,347  are  held  by  the  bank  ;  and  the  amount 
locked  up  in  premises  is  £180.173. 
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The  bank's  dividends,  we  see,  show  the  downward  and 
upward  sweep  of  the  cycle,  and  prices  fell  and  rose  in 
sympathy  with  them  ;  but  the  dividend-paying  capacity 
of  a  bank  whose  ratio  of  paid-up  capital  to  liabilities  is 
12*32  must  necessarily  be  small,  whilst,  as  it  is,  the  company 
has  overtaxed  its  strength  by  paying  away  too  much 
instead  of  adding  more  to  the  reserve  fund,  and  thereby 
accumulating  sufficient  working  capital  to  support  its 
83*92  of  advances  on  a  safer  basis. 

The  undermentioned  sum  shows  us  at  what  price  its 
shares  should  be  bought  in  order  to  return  a  probable 
average  dividend  of  44  per  cent,  upon  the  capital  invested 
for  the  next  nine  years  : 


Prices  were  considerably  below  these  figures  during  the 
period  in  question  ;  but  a  would-be  purchaser  has  to  con- 
sider, among  other  things,  whether  the  bank  will  not 
have  to  increase  its  capital,  and  thereby  reduce  its 
dividend-paying  capacity. 

BOLITHO,  WILLIAMS,  FOSTER,  COODE,  QRYLLS  &  CO., 
LIMITED. 

Liabilities  on  deposit  and  current  accounts,  &c.,  were, 
on  the  31st  December  last,  £5,536,344.  Cash  in  hand  and 
at  call  is  represented  by  £629,078,  and  gives  a  ratio  of  11*36 
to  the  total  aforesaid  —  a  somewhat  inadequate  proportion. 
The  mysteries  of  banking  dim  the  eye  and  sadden  the  soul  ; 
but  for  all  that  it  would  be  quite  interesting  to  know  the 
amount  of  actual  cash  in  hand  which  Messrs.  Bolitho  hold 
at  their  branch  offices,  for,  seeing  that  11*36  includes  cash 
at  call,  the  proportion  thereat  to  deposits  must  be  con- 
siderably less.  Again,  in  the  event  of  a  run,  could  a  bank 
meet  its  liabilities  promptly  with  such  a  ratio  ¥ 
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Investments  in  Government  and  in  other  stocks  and 
securities  are  stated  as  £2,097,267,  and  show  a  ratio  to 
deposits  of  3 7' 88,  an  excellent  percentage  ;  but  the  various 
holdings  are  not  specified,  consequently  one  gets  no  idea 
whatsoever  a  propos  of  whether  or  not  they  be  adaptable 
to  a  banking  business,  and  this  seems  a  pity,  for  the  ratio 
of  total  liquid  assets,  49'24,  proves  that  the  firm  is  trading 
well  within  the  margin  of  safety.  Were  Messrs.  Bolitho 
to  increase  their  cash  in  hand  to  14  per  cent,  and  to  specify 
their  securities,  the  probability  is  that  their  position  would 
look  extremely  strong. 

Advances  and  bills  discounted  are  carried  out  as 
£3,346,633,  and  £65,865  is  invested  in  bank  premises. 


BRADFORD    BANKING    COMPANY,    LIMITED. 

This  is  a  truly  remarkable  balance  sheet,  which  is 
drafted  in  so  crude  and  unskilled  a  manner  as  to  prove 
of  but  little  value  in  estimating  the  true  position  of  the 
bank ;  however,  attention  will  be  drawn  to  this  question 
later  on.  Its  liabilities  to  the  public  on  the  31st  December 
last  are  given  as — 

Deposits  and  credit  balances     ...     £2,213,495 
Notes  in  circulation         22,170 


£2,235,665 

Cash  and  bills  on  hand  and  with  London  and  other 
bankers  are  represented  by  £463,202,  which  gives  a  ratio 
to  liabilities  of  20' 71.  Here  we  find  that  bills  discounted 
are  actually  lumped  with  cash,  and  seeing  that  this  bank 
is  trading  with  much  too  large  a  proportion  of  its  deposits, 
to  wit,  93*53,  exclusive  of  the  said  bills,  whatever  their  total 
may  be,  it  is  evident  that  a  company  which  trades  on  so 
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undesirable  a  basis  should  particularise  its  liquid  assets 
most  minutely ;  yet  this  bank  gives  evidence  of  no  sense 
of  proportion  whatsoever.  Indeed,  I  am  disposed  to  wonder 
whether  those  who  are  responsible  for  its  management  really 
understand  the  risk  they  are  running  ;  therefore  I  will,  at 
the  risk  of  becoming  melodramatic,  explain,  for  the  benefit 
of  its  directors,  functionaries,  and  customers,  the  value  of 
bills  as  a  liquid  asset,  for  it  is  most  unbusinesslike, 
to  say  the  least,  to  class  three  assets,  the  liquidity  of  each 
of  which  is  entirely  distinct,  and  consequently  of  widely 
different  importance  to  a  bank  during  an  emergency,  in  the 
same  category,  without  giving  readers  the  slightest  idea 
of  the  cash  equivalent  of  each. 

At  the  present  time,  no  doubt,  the  said  bills  could  be 
re-discounted ;  but  during  a  crisis — that  is  to  say,  at  the 
very  moment  when  their  conversion  into  cash  might  become 
a  pressing  necessity — they  would  probably  be  useless  to  the 
bank.  The  large  companies  would  then  call  in  huge  sums 
from  the  bill  brokers,  who,  in  their  turn,  would  be  compelled 
to  ask  help  from  the  Bank  of  England.  In  short,  a  state  of 
panic  would  exist ;  and  if  the  Act  were  suspended,  the  Bank 
of  England  would  ask  for  Government  securities,  not  for 
trade  bills,  which,  at  such  a  time  of  shaken  credit,  would 
be  practically  unmarketable.  Then  why  does  the  Bradford 
Banking  Company  bracket  its  bills  with  cash  ?  Obviously 
bills  are  not  a  liquid  asset ;  and  a  banker's  balance  sheet, 
to  represent  the  true  position  of  the  company's  state  of 
preparedness  to  meet  its  obligations  on  demand,  should  be 
very  differently  compiled  to  this  one. 

Investments  are — 

Colonial  Government  Stocks  ...   £209,323 

Corporation  Bonds  and  other  Securities        76,783 

£286,106 


IK.  67 

The  ratio  to  liabilities  is  12' 79.  The  proportion  of  total 
liquid  assets,  33'50,  is  small  in  itself,  but,  seeing  that  bills 
are  included  therein,  its  importance  is  considerably  vitiated, 
and  93 '53  of  advances  to  liabilities  shows  plainly  enough 
that  this  bank  should  increase  its  capital  to  such  an  extent 
as  will  enable  it  to  hold  a  ratio  of  liquid  assets  to  liabilities 
of  at  least  40  per  cent.,  for  its  present  policy  is  certainly 
neither  prudent  nor  wise. 

Advances  on  current  accounts  are  given  as  £2,091,071, 
and  the  amount  invested  in  premises  is  £20,735,  whilst  the 
dividend  paid  for  the  year  ended  December,  1900,  was  at 
the  rate  of  7s.  per  share,  or  llf  per  cent.  ;  and  seeing  that 
its  ratio  of  paid-up  capital  to  liabilities  is  as  high  as  18'24, 
the  bank  appears  to  be  straining  its  resources  in  order  to 
distribute  among  its  members  dividends  which  are  beyond 
its  strength.  Its  policy  is  doubtless  conducive  to  excellent 
dividends  ;  but  seeing  that  there  is  a  liability  of  £7  upon 
each  share,  the  members  may  well  consider  whether  the 
game  be  worth  the  candle,  for  the  bank  is  certainly  not 
adequately  prepared  to  meet  those  contingencies  which 
threaten  every  credit  institution. 

BRADFORD   COMMERCIAL   JOINT  STOCK  BANKING 
COMPANY,    LIMITED. 

Bills  and  cash  in  hand  are  stated  as  £353,863  ;  and 
cash  with  banking  agents  is  given  as  £513,498,  the  two 
amounts  equalling  £867,362,  and  giving  a  ratio  to  deposits 
of  44'03 — an  excellent  percentage,  which  is  rendered  nugatory 
by  the  absurd  inclusion  of  bills  with  cash  in  hand.  Surely 
those  responsible  must  know  that  a  balance  sheet  compiled 
in  this  fashion  is  an  insult  to  the  intelligence  of  their 
customers,  who  certainly  appear  to  be  quite  devoid  of  the 
critical  faculty,  or  a  statement  like  this  would  not  be 
accepted  without  comment.  The  same  argument  applies 
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here  as  in  the  case  of  the  Bradford  Banking  Company,  to 
which  critique  the  reader  can  refer  should  he  feel  interested 
in  this  peculiar  local  custom. 

Investments  are — 

Government,  Corporation,   and    Debenture    Stocks, 
£111,886. 

These  show  a  ratio  per  cent,  to  liabilities  of  5 '68, 
one  of  the  smallest  proportions  held  by  any  bank  in 
the  United  Kingdom,  whilst  the  holding  in  Government 
securities  is  not  stated  separately.  Total  liquid  assets, 
including  bills,  give  a  ratio  of  49'71  ;  but  it  is  quite 
impossible  to  form  any  opinion  a  propos  of  the  value  of  these 
figures  unless  one  know  the  amount  of  bills  included  with 
cash,  and  this  information,  wisely  or  unwisely,  is  withheld 
from  us.  However,  73 '2 7  of  advances  to  liabilities  seems 
to  imply  that  the  bank  is  trading  with  too  large  a  proportion 
of  its  deposits,  though  this  ratio  compares  favourably  with 
the  Bradford  Banking  Company's  93'53. 

Advances  on  current  accounts  and  loans  are  given  as 
£1,443,265,  and  the  sum  locked  up  in  premises,  which 
originally  cost  the  bank  £38,000,  is  £17,000,  whilst  its 
liabilities  on  acceptances  are  stated  as  £137,229.  A 
dividend  of  eight  per  cent,  was  declared  for  the  year 
ended  December,  1900. 

BRADFORD  DISTRICT  BANK,    LIMITED. 

Deposit,  current,  and  other  accounts  are  stated  in  the 
balance  sheet  as  £1,538,299,  and  it  is  upon  this  sum  that 
our  proportions  are  based. 

There  must  be  something  peculiar  in  the  air  of 
Bradford,  something  which  engenders  in  its  inhabitants 
a  trustfulness  and  simplicity  of  character  which  is  quite 
beautiful  to  behold  at  the  dawn  of  the  twentieth  century, 
but  from  which  a  bad  financial  crisis  in  the  commercial 
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world  might  speedily  awaken  them  ;  for  it  is  unfortunately 
true  that  the  policy  adopted  by  some  of  the  local  banks 
might — were  one  to  develop — -prove  ruinous  to  the  inhabitants 
of  that  city. 

The  Bradford  District  Bank  goes  one  better  than  the  two 
local  banks  already  discussed,  and  calmly  lumps  cash,  bills, 
money  at  call,  and  investments  together,  carrying  out  the 
total  as  £795,453,  which  shows  a  ratio  to  deposits  of  51'71, 
but  which,  unfortunately,  gives  one  not  the  remotest  idea 
of  the  state  of  the  bank's  preparedness  to  meet  its  liabilities 
on  demand,  and  tempts  one  to  irreverently  inquire  why  on 
earth  it  took  the  trouble  to  issue  a  balance  sheet  at  all ; 
for  surely  the  compilers  must  know  that  a  statement  which 
does  not  give  the  exact  amount  of  cash  and  investments 
separately  absolutely  precludes  one  arriving  at  the  true 
state  of  a  bank's  position. 

Advances  are  given  as  £1,260,327,  and  show  a  ratio 
of  81*92  to  deposits.  £53,746  is  invested  in  premises,  and 
£350  in  stamps  on  hand.  Now  here  we  find  that  £1,314,423 
is  locked  up  in  advances  &c.,  whilst  it  owes  £1,538,299 
payable  on  demand  or  short  notice,  against  which  it  holds 
cash,  bills,  money  at  call,  and  investments  to  the  tune  of 
£795,453.  Could  the  bank  out  of  this  jumble  of  assets 
provide  enough  cash  to  meet  a  run  during  a  crisis  ?  If  it 
cannot  then  it  ought  to  add  to  its  capital. 

The  dividend  declared  at  the  end  of  the  December 
half-year  was  at  the  rate  of  lOf  per  cent,  per  annum  upon 
a  paid-up  capital  which  stands  at  the  ratio  of  22*36  to 
deposits ;  and  so  far  as  one  can  judge  from  the  bank's 
published  figures,  this  distribution  is  beyond  its  strength. 
It  is  positively  farcical  to  be  told,  as  we  most  solemnly  are, 
that  the  balance  sheet  exhibits  a  correct  view  of  the  state 
of  the  bank's  affairs,  when  it  is  utterly  impossible  to  learn 
therefrom  its  state  of  preparedness  to  meet  its  public 
liabilities  on  demand. 


BRADFORD    DISTRICT    RANK. 
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BRADFORD  OLD  BANK. 


BRADFORD     OLD    BANK,     LIMITED. 

It  is  a  pleasure,  after  having  grown  almost  accustomed 
to  the  peculiar  statements  of  the  Bradford  banks,  to 
discuss  a  balance  sheet  which  is  intelligently  compiled 

Innd  shows  the  true  position  of  the  company. 
Liabilities  to  the  public  are  given  as — 
Deposits 
Current    Accounts,    Drafts    on     London 
Agents,  &c.     ... 


£980,220 


1,759,272 
£2,739,492 


Cash  at  head  office  and  branches  is  stated  as  £117,220, 
and  money  at  call  at  London  and  other  bankers  as  £238,935, 
the  total,  £356,155,  showing  a  ratio  of  13'0  to  the  liabilities 
stated  above.  We  see,  then,  that  the  company  has .  only 
£4'27  of  actual  cash  in  hand  at  its  head  office  and  branches 
to  meet  each  £100  of  its  indebtedness  at  call  and  short 
notice ;  and  one  wonders  how  it  would  act  were  large 
balances  suddenly  withdrawn  from  its  custody.  However, 
it  possesses  money  at  call  with  other  bankers  to  the  tune 
of  £238,935,  which,  together  with  cash  in  hand,  gives  a 
ratio  of  13  per  cent,  to  liabilities — a  respectable  proportion. 

Investments  are  described  as  under — 

In  Consols,  Railway  and  other  Deben- 
ture Bonds  and  Stocks,  Colonial 
Government  Securities,  County  and 
District  Council  and  other  Bonds, 
Shares  and  Debentures  in  Joint 
Stock  Companies  ...  ...  £392,696 

Freehold  Properties  55,238 
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These  show  a  ratio  of  16*35  to  liabilities.  Of  course, 
one  cannot  say  from  this  vague  adumbration  of  securities 
what  is  their  value  from  the  point  of  view  of  a  vessel  in 
distress,  but  we  find  in  the  place  of  "  &c."  Freehold  pro- 
perties, £55,238,  thereby,  perhaps,  explaining  the  meaning 
of  this  mysterious  contraction  in  the  statements  of  the  other 
companies  ;  and  it  is  extremely  interesting,  even  edifying, 
to  learn  that  "  &c.,"  when  used  at  the  end  of  a  bank's  list 
of  investments,  appears  to  stand  for  a  class  of  security  in 
which  no  bank  ought  to  invest — to  wit,  house  property  and 
land — and  which  therefore,  if  held,  should  at  least  be  specified 
openly  in  the  balance  sheet.  Such  candour  on  the  part  of 
the  Bradford  Old  Bank  comes  like  a  little  ray  of  sunshine 
through  a  November  fog,  and  calls  forth  a  responsive  glow 
of  pleasurable  appreciation  of  its  honesty. 

The  proportion  of  total  liquid  assets  to  liabilities  is 
much  too  small ;  and  the  ratio  of  bills  and  advances  to 
deposits,  94'03,  confirms  the  impression  that  the  bank  is 
trading  with  too  large  a  proportion  of  its  deposits  to  allow 
of  its  maintaining  an  adequate  reserve  of  cash  and  secu- 
rities against  its  liabilities  to  the  public.  It  possesses 
£29'35  in  liquid  assets  with  which  to  meet  each  £100 
of  its  indebtedness  to  customers  ;  and  the  task  seems  a 
difficult  one. 

Advances  are  stated  as — 

Loans  on  Stock  and  other  Securities         ...      £420,299 
Advances  on  Current  Accounts  ...          ...      1,868,338 

Bills   Discounted     287,399 

£2,576,036 


£74,250  is  locked  up  in  premises,  £649  in  stamps  on 
hand,  and  the  bank's  liability  upon  acceptances  and 
endorsements  amounts  to  £73,868. 

The  dividend  declared  for  the  half-year  ended  December 
last  was  at  the  rate  of  nine  per  cent,  per  annum. 
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BRITISH  MUTUAL   BANKING   COMPANY,    LIMITED. 

This  bank's  deposit  and  current  accounts  amount  to 
£532,857 ;  and  cash  in  hand  and  with  bankers  is  given  as 
£60,689,  showing  a  ratio  of  11*38  to  the  first-named  figures. 

Investments  are  all  enumerated  in  the  balance  sheet,  and 
amount  to  £50,000,  giving  a  ratio  to  liabilites  of  9*38.  The 
list,  which  is  a  strong  one,  contains — 

£15,365   Consols,    cost    £14,903. 
£8,000   India  2J  % ,  cost  £7,445. 
£17,403  Cape  3  % ,  cost  £16,974,  &c. 

Total  liquid  assets'  ratio  to  liabilities,  20'76,  seems  inadequate 
to  the  risks  of  a  banking  business ;  and  the  proportion  of 
advances  to  deposits,  94*95,  shows  that  the  bank  is  trading 
too  close  to  the  margin  of  safety.  It  has  £20*76  of  cash 
and  good  securities  in  hand  to  meet  each  £100  of  its 
liabilities  ;  and  though  in  normal  times  this  might  prove 
sufficient,  a  crisis  would  in  every  probability,  did  its 
depositors  then  make  a  call  upon  it,  prove  too  great  a  strain 
upon  its  resources.  Therefore  its  present  policy,  despite  its 
excellent  list  of  securities,  cannot  be  called  a  safe  one,  for 
its  capital  is  obviously  too  small  to  support  a  ratio  of 
loans  and  advances  of  94*95. 

£7,190  is  locked  up  in  premises,  and  the  last  dividend 
was  at  the  rate  of  five  per  cent,  per  annum.  Loans  and 
advances  are  given  as  £505,965. 

BUCKS  AND   OXON   UNION  BANK,   LIMITED. 

Deposit,  current,  and  other  accounts  are  given  in  the 
balance  sheet  as  £1,080,630;  and  cash  in  hand,  with 
agents,  at  call  and  short  notice,  is  stated  as  £127,187, 
showing  a  ratio  of  11*76,  which  is  too  small.  Indeed, 
it  wowld  be  distinctly  interesting  to  learn  the  amount  of 
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78  YOUR  BANKERS'  POSITION  AT  A  GLANCE. 

cash  this  bank  holds  in  readiness  in  its  safes,  as  the  ratio 
before  mentioned  plainly  indicates  that  the  said  safes  are 
not  groaning  under  the  piles  of  specie  deposited  in  them. 

Investments  are — 

Investments  in  Public  Securities  ...          ...      £502,661 

Freehold  Investments  ...          ...          ...  14,327 

£516,988 

Brevity  is  often  sweetly  refreshing,  but  in  this  instance 
one  would  like  to  know  whether  the  bank's  investments 
be  of  a  desirable  nature  ;  and  the  balance  sheet  maintains 
a  discreet  and  lofty  silence  on  the  subject.  However,  47 '84 
is  a  very  strong  proportion  indeed  if  the  securities  be 
specially  adapted  to  meet  the  requirements  of  a  banking 
business. 

Bills,  loans,  and  advances  amount  to  £531,699,  giving 
a  ratio  to  liabilities  of  49*2 ;  and  though  the  bank's  cash 
in  hand  is  much  too  low,  it  is  evident  that  it  can  adopt 
a  safer  policy  whenever  it  may  choose,  for  its  liquid 
assets  seem  abundant. 

£34,500  is  invested  in  premises,  and  the  distribution  for 
the  year  was  at  the  rate  of  17 J  per  cent.  The  bank's 
paid-up  capital  is  small,  consequently  its  dividend  is 
proportionately  great,  and  with  the  exception  of  the  small- 
ness  of  its  cash  in  hand  it  seems  well  able  to  support 
large  distributions. 

CAPITAL    AND     COUNTIES    BANK,    LIMITED. 

The  Capital  and  Counties  Bank  is  of  an  omnivorous 
disposition,  but  its  dividends  do  not  appear  to  have  been 
improved  greatly  thereby.  Deposits  and  other  accounts 
are  stated  in  the  balance  sheet  as  £21,246,605,  and  cash 
at  head  office,  branches,  and  at  Bank  of  England  is  given 


CAPITAL    AND    COUNTIES    BANK. 


79 


^  08 

S51 


£>  ±4  "S 
Sl& 


31  1 


GO 


Ol 

CO 


r3 

"3 

PH 


| 

o      O" 

r^  rH~ 


o 
o 


o 


ll 

p 

1 

i 

i"  %  5 

I 

rH        !>• 

"^f       CO 

CO 

I—  ( 

i 

HOO        r-,|<M 

CO 
rH 

i 

-HH«         -H|<M 

^       CO       rH 

I 

O        CO 
-f       CO 

CO 
rH 

T 

woo      £00 

CO      CO 

CO 
rH 

CO      CO 

CO 
rH 

•H 

3  I' 

CO 
rH 

1 

oo*1    co" 

CO       CO 

CO 
rH 

1 

rH^      CO 
•xf       CO 

CO 
rH 

^   ^ 

0           CD 

1    fe 

be      £ 

a  3 

Dividend  Jo  ... 

80  YOUR  BANKERS'  POSITION  AT  A  GLANCE. 

as   £3,197,769,  showing  a  ratio  of   15'05   to  the  first-named 
figures — a  very  good  proportion. 

Money  at  call  and  short  notice  amounts  to  £2,031,855, 
and  the  proportion  to  liabilities  may  be  seen  in  the  second 
division  of  our  form. 

Investments  comprise — 

Consols  and  other  British  Government 

Securities  ...  £2,409,940 

India  Government  Stocks,  English 
Railway  Debenture  and  Preference 
Stocks,  and  Colonial  Government 
Stocks  and  Bonds 1,715,003 

English  Corporation  Stocks  and  other 

Investments  ...  ...  ...  ...  995,644 


£5,120,587 

There  is  just  a  tinge  of  mystery  in  "  and  other  Invest- 
ments "  which  may  appeal  to  the  sceptical,  but  the  bank's 
balance  sheet  is  so  strong  that  perhaps  this  little  generality 
only  adds  zest  to  an  extremely  dry  and  matter-of-fact 
statement,  though,  unfortunately,  the  bank  cannot  be 
congratulated  upon  its  originality,  for  this  somewhat 
doubtful  description  of,  assumably,  stocks  and  shares  is 
adopted  by  other  and  weaker  banks  with  irritating 
frequency. 

The  ratio  of  total  liquid  assets  to  deposits,  48'71,  is 
good,  and  the  bank's  assets  are  so  arranged  that  it  should 
be  well  able  to  take  care  of  itself  during  a  crisis. 

Bills,  loans,  and  advances  are  given  as  £12,224,548. 
The  bank's  liability  upon  acceptances  is  £1,264,294,  and 
for  endorsements  £20,718,  while  £468,841  is  locked  up  in 
premises. 

Coming  to  its  dividends,  their  history  is  somewhat 
puzzling,  and  shows  a  falling  away  rather  than  an  accretion. 
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From  1886  to  1891  the  bank  distributed  18  per  cent.,  which 
fell  to  16  in  1892,  and,  strangely,  did  not  improve  during 
1896,  1897,  1898,  and  1899,  all  of  which  were  years  of 
expanding  trade  and  dear  money,  but  for  1900  the  dividend 
was  17  per  cent. ;  and  18  per  cent,  was  paid  in  December 
last.  Its  amalgamations  seem  rather  to  have  retarded  than 
increased  its  dividend-paying  capacity ;  and  one  wonders 
what  effect  its  more  recent  annexations  will  have  upon  it 
in  this  respect,  for  past  experiences  do  not  seem  to  have 
improved  its  distributions. 

The  following  sum  shows  us  at  what  price  its  shares 
should  be  bought  in  order  to  return  an  average  dividend  of 
4|  per  cent,  on  the  purchase  money : — 

x    10         Q~2 

=  36I 


CARLISLE    AND    CUMBERLAND    BANKING    COMPANY, 


LIMITED. 

Liabilities  to  the  public  are  given  as — 
Deposit,  Current,  and  other  Accounts 
Notes  in  circulation 


£911,332 
24,030 

£935,362 


Cash  in  hand,  money  at  call  and  notice,  and  bills 
discounted  are  mixed  together  in  dire  confusion,  so  that 
£79,357,  the  amount  carried  out  against  them,  is  a  mere 
jumble  of  figures,  which  do  not  supply  a  true  index  to 
the  bank's  position.  Then  what  is  the  use  of  the  balance 
sheet  ?  The  bank,  on  31st  December  last,  possessed  £8'48 
of  cash,  call-money,  and  bills,  each  item  amounting  to 
goodness  knows  what,  and  the  total  aggregating  £79,357, 
with  which  to  meet  every  £100  of  its  deposits  on  demand 
and  at  notice ;  and  it  seems  to  me  that  such  a  policy  is 
an  extremely  risky  one. 
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Were  the  ratio  8 "48  held  in  actual  cash,  it  would  be 
a  weak  one ;  but  seeing  that  bills  are  included  therein,  one 
wonders  how  the  bank  could  have  met  a  large  withdrawal 
of  deposits  in  December  last,  and,  of  course,  it  is  not 
adequately  equipped  to  deal  with  so  severe  a  strain  as 
a  crisis. 

investments  are — 

Reserve  Fund,  in  Consols  (£20,000,  in 
balance  sheet  as  £19,000),  Corporation 
Stocks,  British  Railway  Debenture  and 

Preference  Stocks          £85,000 

Corporation  Stocks,  British  Railway  Deben- 
ture, Preference,  and  Ordinary  Stocks  77,815 

£162,815 

These  show  a  ratio  to  liabilities  of  17*4,  and  the  total 
)portion  of  liquid  assets,  25'88,  would  be  totally  inadequate 
meet  the  risks  of  credit  banking,  even  did  the  various 
items  composing  it  consist  entirely  of  Government  securities 
and  cash;  and  such  is  very  far  from  being  the  case  in  the 
present  instance. 

Loans  and  advances  on  current  accounts  are  given 
as  £868,813,  and  show  a  ratio  of  92-88  to  liabilities. 
Remembering  that  bills  discounted  are  included  with  cash 
in  hand,  this  percentage  indicates  plainly  enough  that  the 
bank  is  trading  with  too  large  a  proportion  of  its  deposits. 
Its  state  of  preparedness  is  as  undermentioned — 

LIABILITIES  TO  THE  PUBLIC. 
Notes  in  circulation   ... 
Deposits,  Current,  and  other  Accounts 


£24,030 
911,332 
£935,362 


LIQUID  ASSETS. 

Cash  in  hand,  at  call  and  notice,  plus  Bills 
Investments    . 


£79,357 

162,815 

£242,172 


84  YOUR  BANKERS'  POSITION  AT  A  GLANCE. 

The  crux  of  the  situation  is  to  be  found  in  the  company's 
distributions.  Its  paid-up  capital  stood  at  a  ratio  of 
1O69  to  liabilities;  and  it  distributed  thereupon  for  the 
year  ended  December  last  a  dividend  of  19  per  cent.  Now, 
no  credit  bank  in  existence,  with  such  a  proportion  of 
paid-up  capital  to  deposit,  can  divide  £19,000  among  its 
shareholders,  and,  at  the  same  time,  conduct  its  business  on 
a  safe  basis.  The  Capital  and  Counties,  which  paid  18  per 
cent.,  shows  a  ratio  of  4' 70 ;  the  London  and  County's 
22  per  cent,  was  distributed  upon  a  ratio  of  4*41 ;  the 
London  and  South- Western's  16  per  cent,  on  a  ratio  of  6'75. 
These  three  banks  can  perform  this  feat  and  maintain  good 
reserves  because  their  proportions  of-  paid-up  capital  to 
liabilities  are  small;  but  the  Carlisle  and  Cumberland  Bank, 
w-hen  it  attempts  to  emulate  their  gymnastics  upon  a  ratio 
of  10*69,  can  only  do  so  by  adopting  a  policy  which,  if 
largely  indulged  in  by  the  banks  of  this  country,  would 
in  the  end  shatter  public  confidence  and  spread  ruin 
throughout  the  length  and  breadth  of  the  land.  This 
argument  applies  to  the  somewhat  numerous  provincial 
banks  which  neglect  to  maintain  a  fair  ratio  of  liquid 
assets  to  liabilities. 

£21,100  is  locked  up  in  premises  ;  and  it  would  appear 
that,  though  quite  solvent,  this  bank  ought  to  increase  its 
capital  in  order  to  be  in  a  position  to  keep  a  better  reserve  of 
liquid  assets  against  its  liabilities  to  the  public. 
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CORNISH    BANK,    LIMITED. 

Deposit  and  current  accounts  are  stated  as  £1,481,443. 
Cash  in  hand,  at  Bank  of  England,  and  with  London 
bankers  is  given  as  £125,596,  and  shows  a  ratio  to  the 
foregoing  liabilities  of  8*47,  a  somewhat  small  percentage. 

Investments  are — 

Consols  (£100,000)  and  Securities  of  or 
guaranteed  by  British,  Indian,  and 
Colonial  Governments  ...  ...  ...  £217,391 

English  and  Foreign  Railway  Stocks 
(debenture,  preference,  and  ordinary) 
and  Foreign  Bonds  363,533 

Preference  Stocks,  Mortgage  Bonds,  and 

other  Investments  ...  ...  ...  71,558 

£652,482 

The  ratio,  44'04,  is  an  excellent  one;  and  the  proportion 
of  total  liquid  assets  to  liabilities,  52*51,  were  the  cash  in 
hand  a  little  more,  would  leave  nothing  to  be  desired. 

Advances  and  bills  are  represented  by  £1,032,987,  giving 
a  ratio  per  cent,  to  liabilities  of  69 '72,  which  the  bank 
can  support  easily ;  and,  needless  to  say,  its  position  is  such 
as  should  inspire  both  customers  and  members  with  con- 
fidence in  those  who  direct  its  affairs. 

The  amount  locked  up  in  premises  is  £42,649.  A  sum 
of  £50,000  was  taken  from  the  reserve  fund  and  earmarked 
as  a  contingent  fund  to  provide  for  depreciation  in  invest- 
ments, but  a  really  good  list  wo  aid  suffer  much  more  in 
capital  value  from,  say,  1897  to  1900  than  a  speculative  one. 
Gilt-edged  securities  always  cheapen  when  trade  is  good 
and  money  is  dear,  and  as  the  directors  point  out  an 
accretion  may  confidently  be  expected,  given  normal  con- 
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ditions,  when  a  period  of  cheap  money  sets  in ;  consequently 
there  is  no  occasion  for  uneasiness  at  such  a  transfer. 

Twelve-and-a-half  per  cent,  was  distributed  for  the  year 
ended  December  last  upon  a  capital  which  stands  at  a  ratio 
of  10' 16  to  liabilities ;  and  if  the  reader  would  like  to 
compare  a  prudent  with  a  risky  policy,  the  preceding 
critique  will  supply  the  contrast. 

CRAVEN    BANK,     LIMITED. 

Cash  in  hand  is  stated  as  £119,804,  and  with  bankers 
£349,081,  giving  a  total  of  £468,885,  and  a  ratio  to 
liabilities  of  15'04,  which,  assuming  that  bankers'  balances 
are  on  demand,  is  a  good  proportion. 

£119,804,  I  take  it,  was  the  amount  of  cash  in  hand 
at  the  head  office  and  branches,  and  if  this  be  the  case 
then  a  ratio  of  3 '84  to  liabilities  would  seem  to  imply 
that  the  company  has  implicit  faith  in  Providence  ;  for 
it  certainly  could  not  have  met  very  large  withdrawals 
of  deposits  at  its  various  branches  on  the  31st  of  December 
last  without  putting  itself  to  a  considerable  amount  of 
inconvenience.  Indeed,  £3'84  to  each  £100  of  liabilities 
might  tempt  a  large  customer  with  strongly-developed 
sporting  instincts  to  try  his  hand  at  breaking  a  branch 
bank,  for  to  be  known  as  the  man  who  broke  the  bank 
would  surely  make  him  quite  a  local  celebrity. 

Investments   are — 

£100,000  Consols  2f  % £93,994 

Debenture  and  Preference  Stocks  &c.   ...          228,722 

£322,716 

Here  the  ratio  is  10'35,  and  the  proportion  of  total  liquid 
assets  to  liabilities,  25'39,  tells  us  plainly  enough  that  the 
bank  is  trading  with  too  large  a  proportion  of  its  deposits. 
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CROMPTON    AND    EVAN'S    UNION    BANK.  89 

and  neglecting  to  insure  its  business  against  those  accidents 
\vhich  may  happen  to  a  credit  institution  at  any  moment. 

The  ratio  of  advances  to  liabilities,  83'86,  is  beyond  the 
bank's  strength.  Bills  are  given  as  £82,682,  loans  on 
securities  £75,497,  and  advances  to  customers  £2,454,941, 
the  aggregate,  £2,613,120,  giving  the  ratio  aforesaid. 

£84,841  is  invested  in  premises,  and  £1,460  in  stamps. 

The  dividend  distributed  for  the  half-year  ended 
December  last  was  at  the  rate  of  15  per  cent,  per  annum, 
and  it  is  evident  that  the  bank,  in  order  to  increase  its  liquid 
assets  to  a  safer  proportion  and  thereby  strengthen  its 
position,  should  add  to  the  capital  of  the  company. 

CROMPTON  AND  EVAN'S   UNION   BANK,   LIMITED. 

The  bank  does  not  give  its  cash  in  hand  separately, 
but  jumbles  it  up  with  money  at  call  and  short  notice  ; 
so  it  is  impossible  to  learn  its  true  state  of  preparedness 
to  meet  its  liabilities.  £827,574  is  thus  treated,  and  the 
ratio  has  been  placed  in  the  second  division  of  our  form. 

Investments  are — 

Government  Securities  (Consols,  Ex- 
chequer Bonds,  and  War  Stock)  ...  £399,636 

Debenture,  Preference  Stocks,  and  other 

Investments  479,437 

£879,073 

These  show  a  ratio  of  19'67  to  liabilities  ;  and  the 
proportion  of  total  liquid  assets,  38'19,  though  fair,  seems 
hardly  sufficient,  whilst  it  would  be  distinctly  interesting 
to  know  the  value  of  cash  in  hand,  and  also  the  list  of 
securities  qualified  by  "  other,"  for  the  bank's  policy  is  not 
sufficiently  strong  to  allow  of  these  little  deviations  being 
passed  over  in  silence. 
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Bills  discounted  and  advances  come  to  £3,178,382,  and 
show  a  ratio  to  deposits  of  71'14,  which  appears  a  little 
too  large  for  the  bank  to  support  comfortably,  while  £97,270 
is  locked  up  in  premises.  Altogether,  the  company  seems 
in  a  fair  state  of  preparedness  to  meet  its  obligations,  but 
its  position  cannot  be  called  a  strong  one. 


: 


UMBERLAND   UNION   BANKING   COMPANY,    LIMITED. 


The  Cumberland    Union    Bank     publishes   a  very    full 

ance   sheet. 

Liabilities  to  the  public  are  stated  as — 

Notes  in  circulation          ...          ...          ...          £31,525 

Deposits,  Current  Accounts,  and   Drafts       2,132,405 

'£2,163,930 

On  hand,  at  head  office  and  branches...        £133,520 
With  London  and  other  Bankers  and  in 

transit  120,380 

£253,900 

The  ratio  of  the  latter  to  the  former  is  11 '73 ;  and 
it  cannot  be  said  to  be  a  very  strong  one,  though,  perhaps, 
sufficient  under  normal  conditions,  while  £133,520  is 
interesting  as  showing  the  actual  amount  of  cash  in  the 
safes  at  the  head  office  and  branches.  This  works  out  at 
a  ratio  of  6' 17 ;  so  the  bank  held  £6' 17  in  readiness  to 
meet  each  £100  of  its  obligations  ;  and  as  the  chief  office 
would  be  the  principal  store  house,  possibly  the  proportion 
was  less  at  some  of  the  branches.  As  a  matter  of  fact, 
though  this  seems  very  little,  I  have  reason  to  think  that 
the  branch  offices  of  the  large  banks  are  not  much  better 
supplied ;  and  it  is  quite  possible  that  the  large  amounts 
of  cash  in  the  balance  sheets  have  been  swelled  by  sums 
called  in  from  the  market  for  the  purpose. 
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Investments  are  given  as — 

Consols,  Indian  Railway  Stocks,  and 
Colonial  and  Foreign  Government 
Stocks £228,290 

£160,000  2f7o  Consols  (£15,000  held  by 

County  Council)  160,000 

Harbour  Bonds       20,460 

Railway  Preferred,  Ordinary,  and  Deben- 
ture Stocks,  and  other  Debentures 
and  Debenture  Stocks  140,602 

Pallaflat  Iron  Ore  Co.,  Limited,  and  other 

Shares 32,407 

Sundry  Investments  ...  ...  ...  9,491 

£591,250 


The  above  gives  a  ratio  to  liabilities  of  27 '32,  and  the 
ratio  of  total  liquid  assets,  39'05,  though  by  no  means 
excessive,  is  a  fair  proportion. 

Bills  discounted  and  advances  &c.  are  stated  as 
£1,624,964,  which  gives  a  ratio  of  75'09  to  liabilities ; 
and  as  the  bank's  working  capital  is  fairly  large  it  can 
support  a  good  percentage,  though  this  seems,  perhaps,  a 
little  too  high.  The  company  certainly  has  no  liquid  assets 
to  spare,  and  its  position  is  not  a  strong  one,  but,  on 
the  other  hand,  it  compares  favourably  with  many  of  the 
provincial  companies.  In  this  instance  there  are  special 
reasons  which  render  a  stronger  reserve  desirable. 

Among  advances  are  included  "  Sundry  Advances  on  Real 
and  other  Securities,"  £268,157,  and  "  Suspense  Account," 
£28,934,  the  sum  total,  £297,091,  being  larger  than  the 
bank's  paid-up  capital.  The  auditors,  in  their  report,  state 
that  a  very  large  proportion  of  the  first  item  must  be 
considered  as  lost,  and,  such  being  the  case,  the  bank  ought 
to  keep  its  cash  reserve  very  strong  indeed  in  order  to 
inspire  its  customers  with  the  utmost  confidence.  Under 
the  circumstances  from  45  to  50  per  cent,  of  liquid  assets 
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seems  desirable,  and  such  a  proportion  can  only  be  held  by 
adding  to  the  capital  of  the  company.  What  a  pity  it  is 
that  directors  do  not  understand  that  a  credit  bank,  from 
the  nature  of  its  construction,  can  only  afford  to  take 
extremely  small  risks,  which  should  be  distributed  amongst 
as  many  of  its  customers  as  possible,  so  that  the  company 
be  not  saddled  with  two  or  three  large  bad  debts,  which 
require  a  deal  of  profit  to  wipe  out. 

The  last  dividend  declared  was  at  the  rate  of  6  per 
cent,  per  annum,  a  reduction  being  necessary  to  supply 
funds  towards  the  liquidation  of  Suspense  Account. 

Premises  are  put  down  at  £70,967.  Other  property 
yielding  rent,  which  has  not  been  included  in  liquid  assets, 
is  given  at  £40,215,  and  stamps  on  hand  are  stated  as 
£1,754. 

DEVON    AND    CORNWALL    BANKING    COMPANY, 
LIMITED. 

£4,155,396  is  given  in  the  balance  sheet  as  representing 
deposits,  credit,  and  other  accounts.  Balances  with  bankers 
and  brokers,  and  cash  at  head  office  and  branches  is  stated 
as  £496,687,  which  works  out  at  a  ratio  of  11 '95  to 
liabilities — a  somewhat  small  proportion,  seeing  that  call 
money  is  lumped  with  actual  cash. 

Investments  comprise — 

£600,000  Consols  at  92,  Exchequer  Bonds, 
Bank  of  England  Stock,  Indian  and 
Colonial  Government  Securities, 
and  Railway  and  Municipal  Stocks  £1,734,195 

Here  we  get  the  very  large  ratio  of  41  '73  to  liabilities  ; 
and  although  the  bank's  cash  in  hand  seems  too  small 
to  be  compatible  with  sound  banking,  yet  it  is  also  evident 
that  it  can  strengthen  its  position  in  that  respect  whenever 
it  may  choose,  while  the  total  ratio  of  liquid  assets,  53'68, 
is  distinctly  good. 


DEVON    AND    CORNWALL    HANK. 
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Advances  and  bills  discounted  are  represented  by  the 
sum  of  £2,330,100,  which  gives  a  ratio  to  liabilities  of  56'07, 
a  proportion  the  company  can  support  with  ease.  £103,276 
is  locked  up  in  premises. 

The  ratio  of  paid-up  capital  to  liabilities  is  only  5*26, 
consequently,  the  bank's  dividend-paying  capacity  is  large, 
and  the  dividend  of  20  per  cent,  distributed  for  the 
year  ended  December  last  seems  to  have  been  earned 
without  any  great  effort  on  its  part,  so  both  members 
and  customers  alike  have  every  reason  to  be  satisfied  with 
the  position  of  the  company. 

GRANT  AND  MADDISON'S  UNION  BANKING  COMPANY, 
LIMITED. 

Deposits  and  current  accounts   are  stated  as   £647,057. 
Cash  in  hand,  at  call,  and  short  notice  is  £133,759,  which 
gives    a  ratio  of    20'67  to  the  foregoing  total;   but  as    the 
bank  makes  no  distinction  between  cash  in  hand  and  money 
at  short  notice,  its  state  of  preparedness  to  meet  all  demands 
at  a  moment's  notice  must  remain-  a  matter  for  conjecture — 
one  of  those  little  banking  puzzles  which  are  just  beginning 
to  attract    the    attention    of    the   wise  men   of    finance   and 
fictions. 

Investments  are — 

British  Government  Securities        ...  ...  £110,000 

Indian  and  Colonial  Government  Securities       23,646 

English  Corporation  Stocks  23,213 

English    Railway    Debenture,    Guaranteed, 

Preference,  and  Ordinary  Stocks  ...        67,750 

Sundry  Debenture  and  other  Stocks         ...        22,537 

£247,146 

The  list  is  well  arranged,  and  seems  a  strong  one,  while 
its  ratio  to  liabilities,  3819,  is  good;  and  the  total  proportion 
of  liquid  assets,  58'86,  proves  that  the  bank's  policy  is  a  safe 


GRANT    AND    MAD  DI SON  S    UNION    BANK. 
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one,  and  that  it  is  quite  able  to  support  its  bills  and  advances 
of  £379,068.     The  sum  locked  up  in  premises  is  £44,455. 

With  a  ratio  of  paid-up  capital  to  liabilities  of  17'30, 
sensational  dividends  are  out  of  the  question ;  and  the  last 
half-yearly  distribution  was  at  the  rate  of  10  per  cent,  per 
annum.  By  adopting  a  prudent  policy  of  this  description 
the  bank  should  be  able  to  please  both  shareholders  and 
customers. 

GUERNSEY   BANKING    COMPANY,    LIMITED. 

This  bank's  indebtedness  to  the  public  amounts  to — 

N"otes  in  circulation    ...          ...          ...          ...    £39,200 

Amounts  due  to  customers    ...          ...          ...     221,593 

£2607793 

Its  principal  liquid  asset  is  described  in  the  following 
amazing  fashion : — Cash,  notes,  and  bills  in  hand  and  in 
hands  of  agents,  £24,719,  which  shows  a  ratio  to  its  public 
indebtedness  of  9'47.  The  precise  value  of  this  conglomera- 
tion is  decidedly  difficult  to  ascertain  unless  one  be  gifted 
with  second  sight ;  but  we  do  know  that  the  bank  possesses 
£9*47  of  the  cash-and-bill  mixture  aforesaid  to  meet  each 
£100  of  its  public  liabilities,  and  how  it  could  do  it  were 
there  a  sudden  demand  upon  its  resources  passes  my  under- 
standing; but  possibly  those  responsible  may  have  a  theory, 
which  ought  to  prove  highly  instructive.  I,  also,  have  a 
theory — to  wit,  that  this  is  bad  banking. 
Investments  are — 

£20,000  Consols  and  £10,000  2J^>  Annuities 

at  par,  representing  Reserve  Fund   ...      £30,000 

States  Bonds 825 

Rents  and  other  Bonds        ...          7,928 

Other  Property         3,651 

£42,404 


GUERNSEY    BANK. 
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These  give  a  ratio  of  16*25 ;  and  total  liquid  assets 
proportion,  25' 72,  even  were  bills  not  included  therein, 
would  be  much  too  small  a  ratio  for  a  credit  institution 
to  hold  with  safety,  whilst  as  it  is  the  amount  is  unsatis- 
factory in  the  extreme. 

Advances  to  customers  are  given  as  £287,517,  and  show 
a  ratio  of  110*24,  but  if  bills,  which  are  disporting  them- 
selves in  the  cash-and-bill  mixture,  were  added  to  advances, 
then  what  ratio  would  this  already  excessive  proportion 
assume  ?  The  question  is  a  serious  one  for  the  company's 
members  and  depositors;  for  £25*72  of  cash,  bills,  and 
securities  is  not  a  sufficient  amount  to  hold  in  hand  against 
each  £100  of  liabilities ;  and  the  bank,  were  it  called  upon 
to  face  a  run,  would  find  the  situation  a  difficult  one,  while 
during  a  crisis  it  would  not  stand  a  ghost  of  a  chance. 
Its  present  capital  of  £50,000  is  much  too  small  for  the 
requirements  of  the  business,  and  the  directors  ought 
to  add  thereto  to  such  an  extent  as  will  enable  them  to 
maintain  a  proportion  of  liquid  assets  to  liabilities,  exclusive 
of  bills,  of  40  per  cent.,  when  the  company's  policy  would 
be  safer  for  both  customers  and  members. 

The  bank's  ratio  of  paid-up  capital  to  public  liabilities 
is  19*13,  a  large  one,  therefore  we  should  expect  small 
distributions  ;  but  the  dividend  paid  for  the  year  ended  the 
30th  June,  1900,  was  at  the  rate  of  13  per  cent.,  26s.  being 
apportioned  to  each  share.  A  credit  bank  which  pays  upon 
a  ratio  of  19*13  is  risking  too  much  when  it  distributes 
such  a  dividend,  and  it  is  painfully  apparent,  from  the 
Guernsey  Banking  Company's  proportions  in  our  form,  that 
the  institution  is  being  worked  on  lines  which  are  utterly 
at  variance  with  a  safe  banking  policy.  If  we  turn  to 
the  previous  critique,  it  will  be  seen  that  Grant  and 
Maddison,  whose  business  is  conducted  on  a  sound  basis, 
distributed  10  per  cent,  upon  a  ratio  of  17*30 ;  and  the 
bank  in  question  could  not  do  better  than  follow  that 
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example.     Indeed,  an  addition  to  the  capital  of  the  Guernsey 
Banking    Company   seems    an    imperative    necessity   in  the 
interests  of  both  its  customers  and  its  shareholders. 
The  sum  invested  in  premises  is  £2,500. 

HALIFAX    AND    HUDDERSFIELD   UNION    BANKING 
COMPANY,    LIMITED. 


This  bank's  liabilities  to  the  public  are  given  as — 

Notes  in  circulation          ...          ...          ...  £5,745 

Deposit  and  Current  Account  balances...        1,434,020 

£1,439,765 


kcash  on  hand  and  at  call  is  put  down  at  £128,789, 
owing  a  ratio  of  8 "94  to  the  previous  total.  The 
bank,  then,  possessed  £8'94  of  cash  in  hand  and  at 
call  to  meet  each  £100  of  its  public  liabilities ;  and  it 
was  perhaps  fortunate  that  it  was  not  called  upon  to 
make  the  experiment,  for  this  proportion  is  dangerously 
small  as  a  reserve  to  meet  the  risks  of  credit  banking. 
Again,  why  was  not  the  amount  of  actual  cash  entered 
separately  in  the  balance  sheet  ?  It  is  only  reasonable 
that  one  should  be  suspicious  a  propos  of  the  ratio  of 
actual  cash  in  hand  when  a  bank  lumps  specie  with  call 
money,  and,  moreover,  this  bank  is  not  in  a  position  to 
take  liberties  with  the  public. 

Investments  are  described  in  the  following  light  and 
airy  fashion  : — 

Consols  and  other  Securities        ...      £118,676 

Their  ratio  is  8'24  to  liabilities,  and  the  proportion  of 
total  liquid  assets,  17' 18,  is  obviously  inadequate,  and 
shows  plainly  enough  that  the  bank  has  adopted  a  policy 
which,  if  largely  indulged  in  by  the  banks  of  this  country, 
would  some  day  spread  ruin  and  misery  in  every  direction. 
With  a  ratio  of  total  liquid  assets  of  17'18  this  bank  might 
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uire  outside  aid  to  meet  a  sharp  run,  whilst  during  a 
panic  its  fate  would  be  precarious  in  the  extreme. 

As  to  investments,  it  is  positively  farcical  to  give 
them  in  the  manner  above  cited,  for  the  entry  may,  or 
may  not,  consist  of  those  securities  which  can  readily  be 
converted  into  cash,  or  which  would  be  accepted  by  the 
Bank  of  England  did  the  bank  apply  for  help.  It  is  true 
that  the  word  "Consols"  is  mentioned,  but  what  is  the  extent 
of  the  holding— £100  or  £30,000?  And,  pray,  what  is 
the  nature  of  the  securities  qualified  by  that  ambiguous 
little  word  "  other"  ?  Unless  one  knows,  the  balance  sheet 
is  lacking  in  most  essential  details.  Indeed,  it  is  stupid 
to  ask  one's  customers  to  accept  such  a  statement  when 
it  is  a  bank's  business  to  inspire  confidence  by  supplying 
the  fullest  particulars  concerning  its  cash,  call  money, 
and  investments,  instead  of  enshrouding  its  liquid  assets 
in  doubt  and  mystery,  and  thereby  inviting  awkward 
questions,  which  a  well-compiled  balance  sheet  would 
render  quite  unnecessary. 

Advances  are  put  down  as — 

Bills  on  hand        219,152 

On  Current  Accounts        ...          ...          ...         1,367,529 

£1,586,681 

Here  we  find  a  ratio  of  110'2.  In  other  words,  the 
bank's  deposits  and  notes  in  circulation  come  to  £1,439,765, 
and  its  advances  and  bills  discounted  to  the  total  above ; 
so  the  company  is  actually  using  in  the  business  £146,916 
in  excess  of  public  liabilities,  which  are  at  call  and  short 
notice,  and  against  which  it  holds  only  £17*18  per  cent, 
of  cash  on  hand  and  at  call,  plus  securities,  to  meet  any 
sudden  demand.  Obviously,  then,  the  bank  should  increase 
its  capital  to  such  an  extent  as  will  provide  an  accretion 
of,  say,  23  per  cent,  to  the  liquid  assets  aforesaid,  in 
order  that  its  business  be  conducted  on  a  sound  basis. 
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£37,564  is  invested  in  premises. 

The  bank's  paid-up  capital  stands  at  a  ratio  of  20*83 
to  public  liabilities  ;  consequently,  its  dividend -paying 
capacity  is  small,  and  the  distribution  of  eight  per  cent,  for 
the  year  ended  December  last  seems  considerably  beyond 
its  strength. 

HALIFAX    COMMERCIAL    BANKING    COMPANY, 
LIMITED. 

Liabilities  to  the  public  are  put  down  in  the  balance 
sheet  as — 

Notes  in  circulation    ...          ...          ...          ...          £5,765 

Deposits,  Credit  Balances,  Drafts,  &c.          ...     1,154,498 

£1,160,263 

Cash  in  hand  and  at  call  are  mixed  up  together,  the 
total,  £226,529,  showing  a  ratio  of  19*52  to  liabilities— 
a  good  proportion,  but  vitiated  by  the  manner  in  which 
it  is  entered  in  the  balance  sheet. 

£143,251  is  described  as  invested  in  Consols,  railway 
debentures,  stock,  Colonial  bonds,  &c.  Now,  this  long 
string  of  descriptive  wrords  conveys  no  impression  whatever 
to  the  mind  a,  propos  of  the  value  of  these  liquid  assets  ; 
and  it  seems  a  pity  that  the  individual  who  compiled  the 
statement  did  not  confine  himself  to  the  use  of  the  "  &C.,'1 
which  would  have  proved  equally  as  informing  as  the 
long  rigmarole  of  securities,  unaccompanied  by  figures 
representing  the  amount  of  the  bank's  holding  in  each 
variety;  for  the  question  is:  "How  much  of  the  £143,251 
represents  '  Consols,'  and  how  much  '  &c.'  P "  The 
proportion  to  liabilities  of  investments  &c.  is  12'34;  and 
the  ratio  of  total  liquid  assets,  31*86,  proves  that  the 
company,  when  it  increased  its  capital,  did  not  add 
sufficiently  thereto,  for  another  10  per  cent,  of  liquid 
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106  YOUE  BANKERS'  POSITION  AT  A  GLANCE. 

assets  seems  necessary  to  enable  the  bank  to  support  a 
ratio  of  93 '86  of  advances  to  liabilities,  and,  at  the  same 
time,  to  be  in  a  position  to  hold  £40  of  liquid  assets  to 
each  £100  of  its  indebtedness  to  the  public — a  by  no 
means  excessive  state  of  preparedness  for  a  credit 
institution.  The  bank's  bills  discounted  and  advances 
are  given  as  £1,089,115,  showing  the  proportion  aforesaid. 

£18,943  is  invested  in  premises  and  £333  in  stamps, 
whilst  the  dividend  distributed  for  the  year  ended  30th  June 
last  was  at  the  rate  of  eight  per  cent. 


HALIFAX    JOINT   STOCK   BANKING    COMPANY, 
LIMITED. 

Liabilities  to  the  public  are  as  undermentioned — 

Notes  in  circulation  £10,770 

Deposits  and  Current  Accounts   &c.      ...      3,135,636 

£3,146,406 


Cash  in  hand,  at  call,  and  at  short  notice  is  £496,906, 
which  gives  a  ratio  of  15*79  to  liabilities. 

Investments  comprise — 

£250,000  Consols £235,000 

£48,320  Colonial    Government  and   other 

Stocks 45,896 

£280,896 

These  give  a  ratio  of  £8'92  to  deposits,  and  the  amount 
of  Consols  included  therein  is  most  satisfactory.  However, 
24* 71,  the  proportion  of  total  liquid  assets,  is  disappointing, 
and  proves  plainly  enough  that  the  bank  is  trading  with 
too  large  a  proportion  of  its  deposits.  £24' 71  of  liquid 
assets  to  each  £100  of  its  indebtedness  to  the  public  is 
obviously  incompatible  with  prudent  banking,  and  the 
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108  YOUR  BANKERS'  POSITION  AT  A  GLANCE. 

company,  in  order  to  conduct  its  business  on  a  safe 
basis,  requires  a  considerable  accretion  to  its  paid-up 
capital. 

Advances  consist  of — 

Bills  on  hand       £700,296 

Current  Accounts,  Loans,  &c 2,272,271 

£2,972,567 

The  ratio  to  liabilities  is  94'47,  and  it  is  quite  apparent 
that  the  company,  with  its  present  capital,  cannot  support 
such  a  proportion,  and  maintain  a  good  reserve  of  cash 
and  securities  to  meet  possible  contingencies  at  the  same 
time.  Its  present  policy  certainly  leaves  very  much  to 
be  desired. 

£45,000  is  locked  up  in  premises. 

The  bank's  ratio  of  paid-up  capital  to  liabilities  is 
9 '53,  and  it  distributed  a  dividend  thereupon  for  the  year 
ended  December  last  of  11 J  per  cent.,  but  it  is  evidently 
paying  away  too  much  to  its  shareholders  and  neglecting 
those  precautions  which  are  incumbent  upon  every  credit 
institution. 

INTERNATIONAL    BANK   OF   LONDON,    LIMITED. 

The  bank's  liability  upon  acceptances  and  to  creditors 
on  current  accounts  is  given  as  £2,226,225,  and  cash  with 
bankers,  at  call,  and  short  notice  at  £164,350,  which  shows 
a  ratio  of  7 '38  to  the  former.  Consols  are  put  down  at 
£20,392,  representing  the  '91  in  the  second  division  of 
our  form.  The  bank,  then,  had  £8'29  of  cash,  call-money, 
and  Consols  to  meet  each  £100  of  its  liabilities  to  customers 
and  upon  acceptances  ;  and  it  would  be  both  interesting 
and  instructive  to  learn  how  it  could  be  done,  for  the 
task,  should  its  depositors  prove  restless,  or  were  the 
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110  YOUR  BANKERS'  POSITION  AT  A  GLANCE. 

market    to    finger   its   acceptances    gingerly,    seems    to    me 
one    of    some    difficulty,    but    my    mind    is    ever    open    to 
financial  instruction. 
Advances  are — 

Bills  Receivable      £724,234 

Current  Accounts  and  Loans  &c.  ...      1,661,876 

£2,386,110 

These  show  a  ratio  to  acceptances  and  deposits  of  107'18, 
from  which  it  would  appear,  seeing  that  the  bank's  total 
liquid  assets  are  only  8*29,  that  a  considerable  addition 
to  paid-up  capital  is  required  in  order  that  business  be 
conducted  on  a  sound  basis.  £300  is  invested  in  office 
furniture. 

The  dividend    distributed  for  the  year  ended  December 
last  was  at  the  rate  of  five  per  cent. 

ISLE    OF    MAN    BANKING    COMPANY,    LIMITED. 

Liabilities  are  stated  as — 

Deposits,  Current   and  other  Accounts     ...  £880,377 
Notes  in  circulation  ...  ...          ...          ...        30,341 

Drafts  on  London      10,348 

£921,066 

£142,268  represents  cash  in  hand  and  with  bankers,  giving 
a  ratio  of  15 '44  to  public  liabilities — a  good  proportion. 
Investments  are — 

English  Railway  Preference  Stocks  (Reserve 

Fund)  £44,000 

Government  and  other  Securities,  Loans  on 
Securities,  including  those  set  apart  for 
Note  Issue,  H.  M.  Customs,  Corporation 
and  other  Accounts  ...  ...  ...  355,292 

£399^292 


ISLE    OP    MAN    BANK. 
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112  YOUR  BANKERS'  POSITION  AT  A  GLANCE. 

The  ratio  here  is  43*35  ;  but  its  value  is  overshadowed  by 
a  veil  of  impenetrable  mystery,  which  the  most  skilful 
accountant  could  not  perforate  in  order  to  give  light — more 
light.  In  the  first  place,  loans  should  have  been  stated 
separately ;  and,  secondly,  one  would  like  to  know  the 
holding  in  Government  securities  and  the  particular  variety 
so  glibly  described  as  "  other  "  ;  whilst  thirdly,  the  amount 
of  hypothecated  assets  most  certainly  ought  to  be  stated,  as 
such  a  sum  would  not  be  available,  in  the  event  of  a  run, 
for  liquidating  its  liabilities  to  the  public.  In  the  opinion  of 
the  auditors  this  statement  "  exhibits  a  true  and  correct  view 
of  the  state  of  the  company's  affairs."  The  language  is 
delightfully  official,  and  "  view  "  must  surely  be  suggestive 
of  the  trees  seen  through  the  bank's  office  windows,  for  it 
seems  to  me  that  investments,  as  stated  in  the  balance  sheet, 
give  one  no  information  whatsoever  as  to  the  state  of  the 
bank's  preparedness  to  meet  its  engagements  at  a  moment's 
notice,  and,  consequently,  that  "  &c.,  £399,292  "  would  have 
answered  equally  as  well.  Total  liquid  assets'  ratio,  58*79, 
is  excellent,  but  vitiated  by  the  irregularities  aforesaid. 

Advances  are  given  as — Bills  discounted,  advances,  and 
remittances  in  transitu  £439,053,  showing  a  ratio  of  47'66, 
which  seems  to  imply  that  the  bank  is  trading  prudently ; 
but  why  are  remittances  in  transit  included  in  advances  ? 
Are  they  not  cash  documents  which  would  be  realised  in 
a  few  days,  when  they  would  become  the  most  valuable  of 
all  assets — to  wit,  cash  in  hand  ? 

£20,690  is  locked  up  in  premises. 

The  bank's  ratio  of  paid-up  capital  to  liabilities  is  only 
3 '25.  Therefore  it  can  quite  well  afford  to  pay  large 
dividends,  and  15  per  cent,  per  annum,  the  amount 
distributed  for  the  half-year  ended  December  last,  is  not 
beyond  its  strength.  The  balance  sheet  is  compiled  without 
the  slightest  sense  of  proportion,  and  one  can  learn  little 
therefrom  as  to  the  true  position  of  the  company,  though 
it  seems  to  be  strong  and  prudently  managed. 
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LANCASHIRE    AND   YORKSHIRE  BANK,    LIMITED. 

Current,  deposit,  and  other  accounts  are  given  as 
£5,608,002,  and  cash  in  hand,  at  call  and  short  notice  at 
£1,018,220,  which  shows  a  ratio  of  18'15  to  the  former. 
But,  one  might  enquire,  what  is  the  amount  of  actual  cash 
in  hand,  and  why  is  money  at  short  notice — a  distinctly  less 
liquid  asset — included  in  this  peculiar  cash-and-call-money 
medley  ?  Is  there  any  ulterior  motive  for  the  innovation, 
or  does  the  bank  merely  wish  to  effect  a  small  saving  in 
the  printer's  bill,  so  that  there  may  be  a  little  more  to 
divide  among  the  members  ?  It  is  certainly  remarkable  that 
the  bank  directors,  managing  functionaries,  and  auditors 
of  the  Manchester  companies  do  not  appear  to  understand 
the  difference  between  the  value  of  actual  cash  and  money 
at  short  notice  to  a  credit  institution  with  huge  sums 
payable  on  demand.  And  auditors,  perhaps,  may  be  sur- 
prised to  hear  that  call-money  mixtures  of  this  description 
do  not  exhibit  a  true  and  correct  "  view  "  of  a  bank's 
affairs,  though  they  may  afford  excellent  shelter  for 
abuses. 

Investments  are — 

British  and  Indian  Government,  Railway, 

Corporation,  and  other  Securities    ...      £544,823 

These  show  a  ratio  to  liabilities  of  9' 71 ;  but  how  can 
one  possibly  learn  from  such  a  bald  entry  the  state  of 
this  bank's  preparedness  to  meet  its  engagements  ?  The 
proportion  of  total  liquid  assets,  27'86,  is  weak.  The 
bank  possessed  £27'86  in  cash,  call  money,  and  securities 
to  meet  each  £100  of  its  liabilities  to  the  public;  and  it 
would  certainly  have  required  outside  help  had  a  determined 
run  been  made  upon  it,  whilst  during  a  crisis  its  fate 
would  have  hung  in  the  balance. 


LANCASHIRE  AND  YORKSHIRE  BANK. 
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Advances  comprise — 

Bills  of  Exchange 

Current  Accounts,  Loans,  &c. 


£792,409 
4,083,875 

£4,876,284 


total  gives  a  ratio  of  86*95  to  liabilities  ;  and  seeing 
it   the  bank    had  only    27*86   of   liquid    assets  in    hand 
is  evident    that   it    requires    more   capital   in    order    to 
ipport    the    demand    for    bills    and   advances,  and  at   the 

time  to  conduct  its  business  on  a  sound  basis. 
£230,000    is    invested    in    premises,    and   liabilities    011 
jptances  are  given  as  £116,920. 

The  bank's  dividends,  as  may  be  seen  from  our  list, 
did  not  begin  to  rise  until  1898,  whilst  in  1900  14J  was 
distributed,  which  seems  more  than  it  can  support  with  a 
ratio  of  paid-up  capital  to  liabilities  of  10*69. 

The  following  sum  shows  at  what  price  its  shares 
should  be  bought  in  order  to  return  an  average  dividend 
of  4^  per  cent,  upon  the  capital  invested  : — 

12TV  x  10 


In  every  probability,  when  the  next  depression  makes 
itself  felt,  dividends  and  prices  will  drop  considerably, 
and  these  shares  could  then  be  picked  up  at  something 
near  the  above  figures ;  though  it  would  be  wiser  to  choose 
a  bank  which  keeps  a  larger  proportion  of  liquid  assets 
against  liabilities,  for  when  a  company  increases  its 
capital,  its  dividend-paying  capacity  falls  at  once. 
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LANCASTER    BANKING    COMPANY,    LIMITED. 

Liabilities  to  the  public  are  given  in  the  balance  sheet 
as — 

Notes  in  circulation...          ...          ...          ...      £47,465 

Deposit,  Current  and  other  Accounts        ...     5,121,897 

£5,169,362 

£532,391  represents  cash  in  hand  and  with  bankers, 
and  the  ratio  to  the  above  figures,  10' 29,  is  a  fair  one.  Money 
at  call  and  at  short  notice  amounts  to  £450,000 ;  and  the 
proportion  to  liabilities  is  shown  in  the  second  division 
of  our  form. 

We  next  come  to  investments,  which  are  stated  thus — 

Consols,  Railway  Debenture,  Guaranteed 

and  Preference  Stocks,  &c £1,152,580 

The  ratio  to  public  liabilities  is  22 '29 ;  but  as  the  bank 
does  not  specify  the  amounts  of  its  various  holdings,  it  is 
impossible  to  say  whether  or  not  its  investments  be  such 
as  would  be  accepted  by  the  Bank  of  England  during  a 
crisis.  The  proportion  of  total  liquid  assets,  41*28,  is  good 
and  the  bank  seems  to  be  trading  prudently. 

Advances  are  put  down  as — 

On  Current  Accounts       ...          ...          ...  £3,443,734 

Bills  on  hand,  less  rebate           ...          ...  95,513 

Bills    with    Agents    for    collection,    less 

rebate 19,009 

£3,558,256 

This    total    gives    a    ratio   of   68*83    to    liabilities    to    the 
public,    and    as    its    liquid    assets'    ratio    is    41'28,    it    is 


118  YOUR  BANKERS'  POSITION  AT  A  GLAKCK. 

evident  that  the  customers'  interests  are  studied  as  well  as 
the  shareholders',  and  that  the  bank  seems  in  a  fairly 
good  state  of  preparedness  to  meet  its  indebtedness  to  the 
public. 

£129,220  is  invested  in  premises ;  and  acceptances 
amount  to  £25,818. 

The  bank's  ratio  of  paid-up  capital  to  liabilities 
is  small,  consequently  we  should  expect  to  find  high 
dividends ;  but  the  amount  divided  for  the  year  ended 
December  last  would  surely  satisfy  the  most  hardened  of 
dividend-grabbers,  to  wit,  27s.  per  share,  or  24T6T  per  cent. 
It  is  doubtful  whether  it  be  wise  on  the  part  of  any 
banking  company  to  tax  itself  to  such  an  extent,  and 
though  the  liquid  assets  of  the  bank  seem  sufficient,  they 
would  certainly  bear  strengthening.  However,  it  cannot  be 
said  that  the  company  is  trading  riskily,  for  though  its 
policy  is,  perhaps,  weak  when  compared  with  that  of  the 
London  and  Westminster,  or  the  Union  Bank  of  London, 
it  seems  quite  brilliant  when  contrasted  with  the  state  of 
preparedness  of  some  of  the  Manchester  banks. 


LINCOLN  AND  LINDSEY  BANKING  COMPANY,  LIMITED. 

This  bank's  liabilities  to  the  public  are  put  down  as — 

Notes  in  circulation         ...          ...          ...          £38,820 

Deposits  and  Current  Accounts  ...        1,254,546 

£1,293,366 

£55,632  represents  cash  at  head  office  and  branches,  and 
shows  a  ratio  to  liabilities  of  4*3.  The  bank,  then,  at  the 
30th  June  last  had  £4'3  of  cash  in  its  safes  and  tills  to 
meet  each  £100  of  its  debts  at  short  notice  and  on  demand, 
and  had  it  been  called  upon  to  make  the  attempt  its 
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120  YOUR  BANKERS'  POSITION  AT  A  GLANCE. 

functionaries  and  directors  would  have  been  face  to  face 
with  a  most  interesting  problem,  to  wit,  how  to  provide 
the  branches  with  adequate  supplies  of  specie,  whilst  the 
scene  would  probably  have  been  one  of  some  animation, 
with  white-headed  old  gentlemen  hurrying  hither  and  thither 
in  unwonted  haste,  and  young  men  perspiring  under  the 
weight  of  sacks  and  carpet-bags,  urged  on  by  the  white- 
headed  old  gentlemen  aforesaid. 

Money  at  call  and  notice  is  stated  as  £40,998,  which 
gives  a  ratio  of  3*  16  to  liabilities.  A  proportion  of  7 '46  of 
cash  and  call  money  seems  dangerously  small  for  a  credit 
institution,  and  the  bank  would  be  well  advised  to  add  to 
this  ratio  very  considerably. 

Investments  are  thus  described: — 

2J  °/o  Consols,  Bank  of  England  Stock,  and 

other  Securities  £223,233 

2f  °/o  Consols,  2|  °/o  Annuities,  and  Bank  of 

England  Stock  108,936 

£332,169 


These  show  a  ratio  of  25'68  to  liabilities.  The  mysterious 
little  word  "  other "  appears  in  the  first  variety,  but  the 
second  list  is  a  strong  one.  The  bank's  total  liquid  assets 
show  a  proportion  of  33*14,  and  this  seems  insufficient,  while 
cash  is  dangerously  economised.  A  bank  has  other  duties 
besides  mere  dividend  making. 

Advances,  loans,  and  bills  discounted,  &c.,  are  entered 
as  £1,201,469,  and  give  a  proportion  to  liabilities  of  92'89, 
and  we  see  that  the  bank's  liquid  assets  are  not  quite 
sufficient  to  enable  it  to  support  such  a  percentage  and,  at 
the  same  time,  to  maintain  a  good  reserve  that  will  insure  the 
business  against  those  accidents  which  may  happen  to  a  bank 
at  any  moment.  £44,236  is  invested  in  premises,  £9,746 
in  properties  yielding  rents,  and  £662  in  stamps. 
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The    company,    for    the     year    ended     30th    June    last, 
itributed  18  per  cent,   on  a  paid-up  capital  representing 
a   ratio   of    10*82    to    liabilities,    and    if    it     continue    this 
policy  it  may  some  day  be  rudely  reminded  of  the  duties 
owes  to  its   depositors. 


LLOYDS    BANK,    LIMITED. 


16 


Lloyds  is  another  exponent  of  the  art  of  amalgamation, 
labilities  to  the  public  are  stated  as  £51,366,694,  and  cash 
in   hand   is    put   down    at    £8,243,179,   showing  a  ratio  of 
04  to  liabilities. 

£3,926,543    represents     cash    at    call    and    notice,   and 
gives  a  ratio  to  liabilities  of  7*64. 

Investments  are — 

Consols  and  other  British  Government 

Securities  £5,663,332 

Indian  and  Colonial  Government  Securities, 
Corporation  Stocks,  English  Railway 
Debenture  and  Preference  Stocks, 
and  other  Investments  ...  4,567,579 


£10,230,911 

The  ratio  per  cent,  to  liabilities  is  19*91  ;  and  the 
proportion  of  total  liquid  assets,  43*59,  proves  that  the  bank 
is  well  prepared  to  meet  a  large  drain  upon  its  resources  at  a 
moment's  notice. 

Advances  are — 

Bills  of  Exchange  £6,061,493 

Current  Accounts,  Promissory  Notes,  &c.     26,548,748 

£32,610,241 
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These  give  a  ratio  of  63'48,  which  the  bank  seems  well  able 
to  support.  £1,103,817,  a  somewhat  large  amount,  is  locked 
up  in  premises  ;  and  acceptances  are  stated  as  £2,124,077. 

The  bank's  dividends,  which  are  of  a  fluctuating 
character,  show  the  downward  and  upward  sweep  of  the 
cycle  fairly  well,  and  prices  moved  backwards  and  forwards 
in  sympathy  with  them  ;  but  it  is  questionable  whether 
its  numerous  amalgamations  have  greatly  increased  dis- 
tributions, though,  of  course,  they  have  made  it  a  very 
powerful  company.  However,  those  persons  who  purchased 
its  shares  at,  say,  24  in  1895,  made  an  excellent  selection. 
The  following  sum  shows  us  at  what  price  its  shares  should 
be  bought  in  order  to  return  an  average  dividend  of  4^  per 
cent,  upon  the  capital  invested  :  — 
16|  x  8 


_      OQ 


The  shares  have  been  below  these  figures  each  year  from 
1891  to  1898  inclusive  ;  and  when  a  depression  makes  itself 
felt,  especially  towards  the  end  of  the  period,  they  should  go 
as  low  again.  If  a  would-be  purchaser  wait  a  few  months, 
in  every  probability  he  will  make  a  better  bargain,  whilst 
those  who  are  anxious  to  take  any  accretion  to  capital  value 
should  sell  out  before  the  fall.  The  bank's  ratio  of  paid-up 
capital  to  liabilities  is  small  ;  consequently,  it  can  support 
large  distributions,  and,  at  the  same  time,  keep  itself  well 
prepared  against  accidents. 
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LONDON  AND  COUNTY  BANKING   COMPANY,  LIMITED. 

This  bank's  liabilities  to  the  public  are  put  down  as — 
Deposit  and  current  accounts,  circular  notes,  &c.,  £45,262,852. 

Cash  in  hand,  and  with  Bank  of  England,  is  given  as 
£8,393,304,  and  shows  a  ratio  to  liabilities  of  18'54 — an 
excellent  proportion. 

Money  at  call  and  notice  comes  to  £2,939,589 ;  and 
investments  are  specified  thus : — 

Consols  2|  %,  New  2|  %  and  National 
War  Loan  2f  %  (£6,831,991,  of  which 
£140,776  Consols  is  lodged  for  public 
accounts),  Canada  4  °/0  Bonds,  and 
Egyptian  3  %  Bonds £7,354,314 

India  Government  Stock  and  Guaranteed 

Railway  Stocks  and  Debentures  ...  1,084,273 

Metropolitan  and  other  Corporation  Stocks, 
Debenture  Bonds,  English  Railway 
Debenture  Stock,  and  Colonial  Bonds  2,020,567 

Other  Securities       4,334 

£10,463,488 

These  show  a  proportion  of  23' 11  to  liabilities,  and  the 
functionaries  of  those  provincial  banks  upon  our  list  who 
do  not  appear  to  understand  the  relative  value  of  different 
classes  of  securities  to  a  banking  company  might  study 
this  well-compiled  statement  to  the  very  considerable 
advantage  of  their  customers  and  members.  In  the  first 
place,  the  amount  of  Consols  is  stated  separately,  and  the 
portion  hypothecated  is  duly  mentioned,  whilst  the  first 
total  consists  entirely  of  securities  of  and  guaranteed  by 
the  British  Government.  The  bank  knows  that  these 
constitute  its  most  useful  assets  among  its  list  of  securities, 
that  in  normal  times  they  are  readily  saleable,  and  that 
during  a  crisis  they  would  be  accepted  by  the  Bank  of 
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Kngland  without  hesitation,  therefore  it  specifies  them 
separately  in  the  balance  sheet,  and  places  them  thereupon 
in  their  right  order — to  wit,  first.  Why  cannot  the  other 
companies  do  the  same  ?  Is  it  because  they  would  make 
such  a  very  poor  show  ?  Personally  I  am  strongly  inclined 
to  think  that  they  would.  The  London  and  County  Bank 
next  gives  the  amount  of  India  Government  Stock  and 
railway  stocks  guaranteed  thereby.  Then  comes  a  third 
list  and,  finally,  the  amount  of  "  other  securities "  (that 
extremely  doubtful  entry  in  the  balance  sheets  of  so  many 
weak  banks),  and  a  most  insignificant  total  it  is.  Indeed, 
could  certain  other  companies  publish  such  a  splendid 
list,  with  the  mysterious  u  other  "  securities  duly  specified, 
they  would  be  very  foolish  not  to  advertise  their  strength  ; 
but,  perhaps,  under  circumstances  best  known  to  themselves, 
their  policy  of  confusion  is  better  adapted  to  deceive 
a  credulous  public.  Now,  this  balance  sheet,  as  the 
auditors  declare,  does  exhibit  a  true  and  correct  "view" 
of  the  company's  affairs.  Moreover,  it  is  compiled  with 
a  nice  sense  of  proportion,  and  it  is  evident,  therefore, 
that  the  bank's  position  is  a  strong  one. 

Total  liquid  assets'  ratio  comes  to  48 '14,  and  the 
proportion  of  advances  (which  are  specified  below)  to 
liabilities  is  59'35 — a  ratio  the  company  seems  well  able 
to  support: — 

Bills  discounted ...          £8,734,645 

Current  Accounts  ...  18,131,111 

£26,865,756 

£450,812  is  locked  up  in  premises,  and  the  bank  is 
liable  upon  acceptances  to  the  tune  of  £1,708,662.  The 
ratio  of  paid-up  capital  to  liabilities  is  an  extremely  small 
one,  viz.  4*41,  and  the  bank's  distributions,  as  may  be 
seen  from  the  table  at  the  head  of  this  critique,  are 
proportionately  large,  yet  by  no  means  beyond  the  company's 
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strength.  A  large  working  capital  ought,  of  course,  to 
enable  a  bank  to  keep  an  excellent  proportion  of  liquid 
assets  to  liabilities.  Yet  it  is  noticeable  throughout  this 
book  that  those  banks  which  have  the  largest  paid-up 
capitals  are  the  worst  prepared  for  accidents,  and  the 
reason  is,  I  think,  because  their  directors  do  not  fully 
understand  the  risks  of  modern  credit  banking,  and,  also, 
because  they  cannot  resist  the  greed  of  the  members,  who 
understand  less ;  for  if  they  once  recognised  the  real 
situation,  and  the  seriousness  of  their  guarantee  to  the 
customers,  they  would  be  as  anxious  for  the  directors  to 
keep  the  bank  in  an  excellent  state  of  preparedness  as 
they  now  are  to  grab,  in  some  instances,  preposterous 
dividends.  With  a  large  capital  to  pay  upon  the  dis- 
tributions seem  small  when  compared  with  those  of 
companies  whose  capital  is  considerably  less,  and  the 
directors,  anxious  to  satisfy  a  stupid  craze,  have  sacrificed 
the  stability  of  the  bank  to  the  dividend  mania  of  the 
members  ;  whereas  those  companies  with  small  proportions 
of  paid-up  capital  to  liabilities  have  been  better  able  to 
stand  this  constant  drain,  and  to  check  the  tendency 
when  it  threatened  to  pass  the  bounds  of  prudent  trading. 
They  can  say  :  You  are  receiving  20  per  cent.;  pray,  how 
much  more  do  you  expect  for  your  money  ? 

The  London  and  County's  dividends  are  fairly  steady  ; 
though,  of  course,  less  is  distributed  in  bad  years  than 
during  good,  and  it  is  always  bad  policy  to  buy  shares 
of  a  fluctuating  character  just  as  they  have  reached  their 
zenith  after  a  period  of  great  prosperity.  The  following 
sum  will  show  what  price  should  be  paid  for  them  in 
order  that  a  purchaser  may  receive  an  average  dividend 
of  4^  per  cent,  upon  his  investment : — 

21-^x20 

-  =  93-5- 
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Prices  have  been  steadily  improving  since  1895,  and  the 
present  seems  rather  the  time  to  take  a  profit  than  to 
buy  for  a  rise.  If  the  would-be  purchaser  wait,  he  will 
probably  find  the  shares  quoted  at  these  figures  when 
dividends  begin  to  fall ;  and  those  who  fancy  this  class  of 
investment  could  not  select  a  much  safer  bank. 

LONDON  AND  PROVINCIAL    BANK,   LIMITED. 

Liabilities  upon  current,  deposit,  and  other  accounts 
are  entered  in  the  balance  sheet  as  £11,810,208 ;  and 
cash  in  hand  and  with  agents  is  given  as  £1,750,275, 
showing  a  ratio  to  the  former  of  14'82 — a  good  pro- 
portion. 

Money  at  call  and  short  notice  is  stated  as  £600,000 ; 
and  the  ratio  will  be  found  in  the  second  division  of  our  form. 
Investments  are — 

Consols,     £1,845,191    at     90     (£97,711 

hypothecated)  £1,660,672 

War  Loan,  India  Stock,  British  Colonial 
Government  Bonds  and  Inscribed 

Stocks 614,147 

London  County  Council,  Corporation  of 
London,  Metropolitan  Consolidated, 
and  Liverpool  and  Manchester 

Corporation    Stocks  310,214 

English  Railway  Debenture  and  Pre- 
ference Stocks,  East  India  Railway 
Guaranteed  Stocks  and  other 
Securities  ...  ...  ...  ...  786,688 

£3,371,721 

These  show  a  ratio  to  liabilities  of  28*54.  Total  liquid 
assets'  ratio  comes  to  48'44,  and  from  its  composition  shows 
that  the  bank  is  trading  prudently,  and  that  it  is  well 


LONDON    AND    PROVINCIAL    BANK. 


129 


T3     . 
-Sa 

11 
D^ 

^| 

&| 

11 

5 

a 

0  *  fl  -,  '^  -S  S 

o 

0 

p 

U4 

H    9 

-*    u 

cb 

1 

1 

Ol         rH         CO 
03        01        rH 

_^ 

m 

—    z 

^  § 

be   . 
3^3 

CO 
rH 

rrj 

i 

Ol          rH          CO 

Ol        Ol        rH 

-  3 

. 

H> 

^  J 

-^  > 

o  ^  ^  iS  s  " 

o 

^   1 

§ 

CO       O       I> 
Ol        OQ        rH 

^     K 

i-o     P 
03     fl 

—-'         ~ 

•s  ? 

i 

CO|T^        O|GO        -H|TJ« 

Ol      O      I> 
Ol       Ol       rH 

DC 

S     S 

-<     ^ 
r  j     CO 

•^•^.-55-^2 

01 

Ci 
0 

rC          Q^ 

1 

rH        O5        I> 

01         rH        rH 

^      0 

^  i—  i 

Z      55 

^  3 

Its 

5 

rH 

§ 

«|T»<       -H|TJ. 
Ol        rH        rH 

0     ~ 

£  § 

W| 

3 

•s  8 

§ 

O        CO        l> 

BU 

M 

00 

S     S 

" 

H 

gj 

5^  |ii  5^ 

I 

r-M 

1 

O      00      1> 

Ol        rH        rH 

^f     t" 

"^. 

§ 

*^          !r> 

?!l|l-=i 

CO 

9 

.      "3 

o    •*•* 

r2        "PH 

Tl 

PH|OO       rt|0! 

01     oi     co 

Ol        rH        rH 

z;    i 
0    ° 

a'O 

i?Sl|3£ 

o 

PH 

s 

H<»     «-i|« 
rH        CO        O 

a 

•^      c 

s  *-^°  s 

TH 

Ol                    rH 

0    * 

llii|p«s 

Ol 

00 

rH 

3 

*ei 

o, 

3 

g 

6 

rH  rH 
CO 

111 
"5    fc    'P 

a  3  5 

9 

130  YOUR  BANKERS'  POSITION  AT  A  GLANCE. 

prepared   to   meet   a   good   proportion    of    its    liabilities    to 
customers  at  a  moment's  notice. 

Loans,  advances,  and  bills  discounted  are  put  down  as 
£7,803,669,  giving  a  ratio  to  liabilities  of  66  '07,  a  proportion 
it  seems  quite  able  to  support.  The  liability  upon  the 
bank's  shares  from  the  customers'  point  of  view  seems  too 
small,  and  with  over  £11,000,000  of  deposits  the  amount 
certainly  ought  to  stand  at  £2,000,000  ;  but  in  other 
respects  the  balance  sheet  leaves  little  to  be  desired, 
though  it  would  be  interesting  to  know  the  amount  of 
"other"  securities  and  their  precise  character. 

£176,611  is  locked  up  in  premises,  and  the  bank  has 
incurred  no  liability  whatsoever  upon  acceptances  —  a  point 
in  its  favour. 

Distributions  during  the  decade  in  question  have  been 
fairly  steady,  and  the  bank's  small  ratio  of  paid-up  capital 
to  liabilities,  combined  with  its  large  reserve  fund,  has 
enabled  it  to  return  large  dividends  to  its  members 
and,  at  the  same  time,  to  keep  itself  well  prepared  against 
accidents.  Here  we  get  an  excellent  illustration  of  the 
fruitfulness  of  a  good  reserve  fund,  upon  which  no  dividend 
is  declared,  but  which  is  to  all  intents  and  purposes 
additional  capital  in  the  business. 

The  following  sum  shows  at  what  price  the  shares 
should  be  purchased  in  order  to  return  an  average  divi- 
dend of  4^-  per  cent.  :  — 

5 


41 

The  new  shares  which  the  bank  is  about  to  issue  will, 
of  course,  affect  this  result,  which  will  be  proportionately 
less  as  the  company's  ratio  of  paid-up  capital  to  deposits 
is  increased.  Whatever  the  shareholders  may  think  of 
this  accretion  to  capital,  it  will  undoubtedly  render  the 
customers'  position  more  secure,  and  strengthen  the  position 
of  the  bank. 
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LONDON   AND    SOUTH-WESTERN    BANK,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposit  and  Current  Accounts  ...     £11,605,945 

Other  Liabilities,  Letters  of  Credit,  &c.  233,773 

£11,839,718 

£1,706,461  represents  cash  in  hand  and  at  Bank  of 
England,  and  gives  a  ratio  to  liabilities  of  14'41,  whilst  call- 
money  is  stated  as  £613.910,  the  ratio  of  which  is  5'18. 

Investments,  which  are  well  arranged,  are  described  as 
under  :— 

Consols  and  Securities  of  or  guaranteed 
by       the       British        Government 
(£224,000     hypothecated)             ...      £1,281,476 
Consols   2f7o    (£733,333  at   90)  repre- 
senting Reserve  Fund        660,000 

Metropolitan  Stock,  Bank  of  England 
Stock,  British  Colonial  Government 
and  British  Railway  Stocks  ...  1,026,725 

English    Corporation    Stocks  and  other 

Securities      326,273 

£3,294,474 

The  ratio  to  liabilities   is  27'82,  and  the  proportion   of 
total  liquid  assets,  47'41,  shows  that  the  bank  is  prepared 
for  contingencies. 
Advances  are — 

Bills  discounted    at   three    months    and 

under  £476,574 

Bills  discounted  exceeding  three  months  79,411 

Loans  and  Advances        ...          ...          ...         6,582,323 

£7,138,308 
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This  total  gives  a  ratio  to  deposits  of  60*28,  and  the 
proportion  of  total  liquid  assets  shows  that  it  is  in  a 
position  to  support  such  a  percentage. 

£459,238  is  invested  in  premises.  £214,285  represents 
"other  assets,  including  outstanding  advices,  freehold  and 
leasehold  properties,  and  stamps."  The  bank's  liabilities 
upon  acceptances  are  practically  nil. 

The  company's  dividends  present  a  rather  interesting 
problem,  for  we  see  that  they  rose  during  the  depressed 
portion  of  the  cycle,  and  then,  when  trade  improved,  rapidly 
responded  to  higher  bank  rates,  culminating  in  16  during 
1899.  From  8  in  1891  to  16  in  1899  is  a  very  sharp  rise, 
which  plainly  shows  the  profitableness  of  suburban  banking, 
whilst  those  persons  who  purchased  the  company's  shares 
in  1891  at,  say,  39,  and  sold  in  1899,  enjoyed  rising 
distributions,  with  one  exception,  each  year  and  an  accretion 
to  capital  value  of  nearly  100  per  cent.  This  bank  must 
have  proved  a  perfect  gold  mine  to  its  members,  for  in 
1885  the  lowest  quotation  for  its  shares  was  16|,  in  1895 
47f,  and  the  highest  during  1899  was  79 — an  accretion 
to  capital  value  in  fourteen  years  of  62^,  while  dividends 
rose  from  6  to  16  per  cent. — a  simply  splendid  perfor- 
mance, which  must  make  the  mouths  of  the  covetous  water 
exceedingly.  It  seems,  however,  that  distributions  have 
now  reached  their  zenith,  and  that  a  few  years  of  bad 
trade  will  force  the  company's  dividends  down  somewhat, 
though  with  a  ratio  of  paid-up  capital  to  liabilities  of 
6- 75  it  is  improbable  that  they  will  drop  more  than  two  or 
three  points.  Assuming  that  the  average  distribution  for 
the  next  ten  years  will  be  14  per  cent.,  and  taking  this 
as  our  basis,  the  following  sum  will  show  us  at  what  price 
the  shares  should  be  bought  in  order  to  return  an  average 
dividend  of  4^  per  cent,  upon  the  purchase  money  : — 
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The  company  seems  prudently  managed,  and  its  shares 
should  be  well  worth  picking  up  at  the  above  figures, 
though  present  prices  are  prohibitive ;  and  the  time  is  one 
for  sellers  to  take  an  accretion  rather  than  for  purchasers 
to  buy  for  a  rise. 

7 LONDON    AND    WESTMINSTER    BANK,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Current  Accounts  and  Deposits  ...          ...  £26,278,244 

Circular  Notes,  &c.,  and  other  Accounts  619,135 

£26,897,379 

£4,202,515  represents  cash  in  hand  and  at  Bank  of 
England,  and  £5,987,750  money  at  call  and  short  notice, 
the  proportions  of  which  are  given  in  the  first  and  second 
divisions  of  the  opposite  form. 

Investments  are — 

£4,000,000  2-2 -%  Consols  at  90  (£1,000,000 
lodged  for  County  Council)  and 
£500,000  Local  Loans  at  100  ...  £4,100,000 

The  mysterious  "  other  securities,"  we  see,  would  be 
quite  useless  in  such  a  splendid  list,  which  consists  entirely 
of  Government  securities,  though  it  is  questionable  whether 
the  company  can  afford  to  hypothecate  £1,000,000  of  its 
Consols.  "Afford,"  perhaps,  is  the  wrong  word  to  use,  because 
its  position  would  be  very  strong  were  these  hypothecated 
Consols  not  included  among  its  liquid  assets  ;  but  why 
cannot  the  County  Council  trust  one  of  the  best  managed 
and  safest  banks  in  the  United  Kingdom  without  a  deposit 
of  Consols  ?  And  why  should  the  Westminster  encourage 
a  practice  which,  if  largely  indulged  in,  would  divide 
a  bank's  customers  into  preferred  and  deferred  creditors. 
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and  possibly  render  a  large  proportion  of  its  most  desirable 
securities  unsaleable  just  at  the  very  moment  when  the 
company  is  in  need  ?  There  is  no  need  to  rack  one's 
brains  to  discover  why  the  London  and  Westminster  Bank 
makes  the  County  Council  a  preferential  creditor,  because 
the  answer  is  so  exceedingly  simple  :  to  wit — if  it  did  not, 
another  bank  would  speedily  accept  the  account  on  the 
same  conditions.  But  it  is  to  be  hoped  that  a  customer 
whose  prestige  is  such  that  he  can  obtain  security  from 
a  bank  is  charged  very  high  rates  of  commission  for 
the  privilege.  Customers  of  this  description  ought  to 
be  bled  freely,  though,  if  the  facts  were  known,  T  dare 
say  these  preferential  creditors  would  be  ranked  among 
the  meanest  of  a  bank's  customers.  Were  the  large  banks 
to  come  to  an  agreement  among  themselves  to  the  effect 
that  no  clients  should  be  granted  preferential  treatment, 
it  would  be  a  step  in  the  right  direction,  for  the 
custom  is  open  to  the  gravest  objections,  whilst  it  is 
unfair  towards  the  rest  of  the  depositors. 

The  London  and  Westminster  Bank's  securities  show 
a  ratio  of  15*24  to  liabilities,  and  the  proportion  of  total 
liquid  assets,  53'12,  proves  that  the  bank  is  in  an 
excellent  state  of  preparedness  to  meet  a  large  proportion 
of  its  indebtedness  to  customers  at  a  moment's  notice 
—the  one  real  test  of  a  bank's  stability. 

Bills  discounted,  loans,  and  advances  are  given  as 
£16,557,445,  and  show  a  ratio  to  liabilities  of  61 '51. 

£721,220  is  locked  up  in  •  premises,  and  the  bank's 
liabilities  upon  acceptances  and  endorsements  come  to 
£150,630 — a  very  small  total  when  compared  with  the 
kindred  liabilities  of  certain  of  the  larger  banks,  and  another 
illustration  of  the  cautious  and  prudent  policy  of  the 
London  and  Westminster  Bank. 

This  bank's  distributions  fluctuate  widely,  and  the  ebb 
and  flow  of  the  tide  of  prosperity  can  be  distinctly  read 


LONDON    AND    WESTMINSTER    BANK.  137 


from  its  dividends  during  the  decade  in  question.  The 
gradual  fall  from  16  in  1891  to  9J  in  1895,  when  the  official 
minimum  stood  at  two  per  cent,  for  the  entire  year,  is 
eloquent  of  decreasing  trade  and  falling  prices,  while  the 
gradual  rise  from  11  in  1896  to  16  in  1900  shows  the 
prosperous  portion  of  the  cycle  extremely  well.  The  purely 
London  banks  are  peculiarly  good  barometers  in  this  respect, 
because  when  a  period  of  cheap  money  sets  in  they  have 
no  country  branches  at  which  they  can  continue  to  lend 
at  from  four  to  five  per  cent.  ;  consequently  the  fall  in 
their  dividends  is  severe,  and  those  persons  who  intend 
purchasing  these  shares  should  allow  most  carefully  for 
this  characteristic,  as  if  they  buy  towards  the  end  of 
a  period  of  good  trade  and  rising  prices  there  is  every 
probability  of  the  shares  falling  some  15  points  or  so. 
The  following  sum  will  show  at  what  price  the  shares 
should  be  bought  in  order  to  return  an  average  dividend 
of  4|  per  cent,  upon  the  purchase  money  :  — 

12        ><     20 


4* 

The  price  of  the  shares  has  been  below  these  figures 
each  year  from  1893  to  1898  inclusive,  and  if  the  would-be 
purchaser  wait  he  should  see  it  as  low  again,  whilst  those 
persons  who  are  anxious  to  turn  a  paper  profit  into  a  cash 
one  should  not  hesitate  to  sell.  The  psychological  moment 
to  buy  "  Westminsters  "  is  just  when  the  trade  of  the 
country  is  beginning  to  improve  after  a  long  period  of 
depression  ;  but  the  same  thing  might  be  said  of  coal  and 
railway  ordinary  shares  and  of  shares  of  a  kindred  nature  ; 
and  then,  again,  it  is  wise  to  remember  that  some  abnormal 
occurrence  may  quite  upset  all  our  "  certainties  "  upon 
paper.  However,  these  shares  are  decidedly  dear  at 
present  prices,  and  much  may  be  gained  by  waiting. 


138 


YOUli    HANKERS      POSITION    AT    A    ULANCK. 


O 

it 

4 

J 

po 

oa 

1 

N|M 

CO 

^  rt  u      •_£  o>  o 

Oi 

8 

•**!  .2 

Q 

.2  ^  §  o  13  "2  JQ 

^* 

o 

uu 

£JM  I5* 

Oi 

CO 

^  s 

0 

«l° 
CO      CO      O 

1  J 

u  • 

lit 

"{I 

CO 

CO 

Oi 

I 

tii 

O          r^j 

rH            rj 

1 

rH 
^""H"~ 

|_s 

^    * 

1  s 

03      (0 

^oa;  c  S 

0^  t>  +*  •£   (B   0 

Illpl 

rH 

1—  1 

do 

0) 

I 

CO       iO       O^ 

*CJO           r-jO 

S            Q) 

r-jr-t            r-lr-t 

u  « 

^  °  s 

CM 
CM 

O> 
rC           ^ 

^ 

iO       iO       Oi 

P<  S 

1'lfJ  s!p 

rH 

5 

Hoc     HOO 

S  ° 

«^5^   ^ 

1 

iO       ^J*       Oi 

c/5     5° 

cc 
O 

CsT     S 

o   3 

ill 
III 

rH 
O 

CO 

rH 

S  i 

! 

0  ^,  S1 

lo 

K^_        ffi 

P 

*tt       CM 

S 

l'~t     ^jy0     ^l-1 

^•g-S.S 

CO 

0       CO 

00 

t- 

o  >  ^S-g^ 

CO 

cc       ^ 

C9 

-2  rt   fl  ^  o  ^ 

CO 

<U 

. 

Z       o 

p^if,  a-^^PM 

CM 

S         ' 

CO            !           r-.|*t                                   H  =  « 

0)                _:,          _i,          |  ^ 

•^!        o 

W            1-, 

r^ 

8 

6 

T5 

C^J      ^~ 

o 

^-    K*i  (^     O     Q) 

d 

S  ^  a;  ~S  ^  •" 

CO 

o     ."t: 

N 

r,|Cl                                HC. 

o    1 

IpllSl 

CM 

S      &1 

1 

0     H 

-~ 

c^ 

^ 

r^                     0    oQ 

--1      P, 

0 

?|S5|ll| 

o 

T3 

»-J 

"Jrt^  S  te1^^  o  'S 

CM 

rt<si  15  fi 

CM 

OH 

d^ 

TJ 

.     O 

"^                      fl 

<u 

O    ® 

S     «    ,2 

s 

^—  ^    ^^ 

r^=5            5°          ^ 

q 

p—  (    r—  < 

^C          f?            P 

CO 

LZj        ®      V^ 
Hj       ,  ~l       Q 

LONDON  AND  YOKKSHIKK  BANK.  139 


LONDON   AND    YORKSHIRE    BANK,    LIMITED. 

This  bank's  liabilities  to  the  public  are  given  as — 

Deposit  and  Current  Accounts      ...          ...  £2,816,643 

Drafts  on  Agents  and  other  Liabilities    . . .  78,804 

£2,895,447 


£650,097   represents    cash    in   hand   and  with    bankers, 
and   £267,311   money  at  call  and  short  notice.     The  ratio 
each  to  the  above  total  is  stated  in  our  form. 

Investments  are — 

Consols,  India  and  Colonial  Government, 
English  Corporation,  Railway,  and 
other  Investments  ...  ...  ...  £762,542 

It  seems  a  pity  that  this  bank  should  issue  such  a 
slovenly  statement  of  investments,  thereby  weakening  the 
effect  of  what  looks  like  a  very  strong  position  indeed,  when, 
had  the  amounts  of  Consols,  &c.,  been  specified,  and  were 
they  creditable,  its  balance  sheet  would  be  an  excellent 
illustration  of  prudent  trading.  22 '45  of  cash  in  hand  is  a 
splendid  proportion,  for  a  bank  which  keeps  £22'45  of  cash 
to  each  £100  of  its  liabilities  should  be  able  to  hold  its  own 
in  the  stormiest  weather ;  while  58'01  of  liquid  assets,  with 
the  reservation  aforesaid,  proves  that  the  bank  is  in  an 
excellent  state  of  preparedness.  The  London  and  Yorkshire 
Bank  seems  exceptionally  well  managed ;  consequently  the 
fact  that  it  does  not  state  the  exact  amount  of  its  investments 
in  securities  of  and  guaranteed  by  the  British  Government 
is  the  more  to  be  regretted.  Bills  discounted  and  advances 
are  put  down  as  £1,731,233,  which  gives  a  ratio  to  liabilities 
of  59'79 — a  proportion  the  bank  can  easily  support.  £86,206 
is  invested  in  premises. 
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The  bank's  dividends  are  in  a  progressive  stage,  and 
those  who  purchased  its  shares  in  1895  made  an  excellent 
selection,  as  may  be  seen  from  our  list.  The  dividend 
distributed  for  the  half-year  ended  December  last  was  at  the 
rate  of  12  per  cent,  per  annum.  Its  proportions  of  paid-up 
capital  to  liabilities,  11'22,  renders  sensational  dividends 
prohibitive ;  and,  in  every  probability,  cheap  money  and 
bad  trade  will,  when  next  felt,  reduce  its  distributions, 
and  send  down  the  prices  of  its  shares.  Dividends, 
however,  would  not  fall  to  their  1895  level,  therefore 
the  average  would  be  higher  than  8| ;  and  taking  9  as 
our  basis,  the  following  sum  will  show  what  price  should 
be  paid  for  its  shares  in  order  to  receive  an  average 
return  of  4|  per  cent,  upon  the  investment: — 

9    x    2f 

—  •=.   o 

*i 

The  bank  is  undoubtedly  well  managed ;  and  its  shares  at 
5  or  5^  ought  to  be  worth  buying  as  a  speculation. 


LONDON    CITY   AND    MIDLAND    BANK,    LIMITED. 

Deposit,  current,  and  other  accounts  are  given  as 
£37,844,948,  and  cash  in  hand  and  at  Bank  of  England 
as  £6,996,216,  which  shows  a  ratio  to  the  former  of  18'48 
an  excellent  proportion.' 

Money  at  call  and  short  notice  amounts  to  £6,057,997, 
arid  the  ratio  to  liabilities  is  placed  in  the  second  division 
of  our  form. 

The  balance  sheet  of  this  bank  is  skilfully  compiled, 
readers  not  being  asked  to  take  anything  upon  trust,  whicli 
is  quite  comforting,  and  entirely  removes  that  feeling  of 
irrepressible  suspicion  which  would  assuredly  assert  itself 
were  such  a  demand  made  upon  their  credulity. 


UNIVERSITY 


LONDON    CITY    AND    MIDLAND    BANK. 
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Investments  are  stated  as — 

Consols  and  other  British  Government 

Securities  £1,784,900 

Stocks  guaranteed  by  British  Govern- 
ment, India  Stocks,  India  Railway 
Guaranteed  Stocks  and  Debentures  1,400,588 

British  Railway  Debenture  and  Pre- 
ference, and  Corporation  Stocks  ...  1,866,553 

Colonial  and  Foreign  Government  Stocks 

and  Bonds  415,713 

Other  Investments  100,832 

£5,568,586 

The  proportion  to  liabilities  is  14' 71 ;  and  total  liquid 
assets'  ratio,  49'19,  plainly  shows  that  the  bank  has  not 
surrendered  itself  to  the  dividend  mania,  but  is  determined 
to  maintain  a  strong  position.  If  the  risks  of  credit  banking 
were  better  understood  by  the  public,  customers  would  not 
deposit  with  a  bank  which  neglected  to  take  ordinary 
precautions,  and  traded  riskily  with  their  money  for  the 
sole  benefit  of  its  shareholders  and  to  the  danger  of  the' 
community. 

Advances  are — 

Bills  of  Exchange  ...  ...     £4,118,627 

Current     Accounts,     Loans,     and     other 

Accounts         19,773,976 

£23,892,603 

These  show  a  ratio  to  liabilities  to  the  public  of  63'13, 
which  the  bank  can  support  comfortably. 

£891,662  is  locked  up  in  premises,  and  the  company 'K 
liabilities  upon  acceptances  are  £1,920,406. 

Dividends,  we  can  see  from  our  list,  were  stationary 
at  15  per  cent,  from  1892  to  1897,  and  it  was  not  until 
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the  following  year  that  they  responded  to  dearer  money 
and  higher  rates,  when  distributions  and  shares,  year  in 
year  out,  rose  steadily,  culminating  in  19  per  cent,  per 
annum  for  the  half-year  ended  December  last.  The  ratio 
of  paid-up  capital  to  liabilities  is  6*66,  and  it  is  highly 
improbable  that  the  bank  will  support  19  per  cent,  upon 
such  a  proportion  with  the  advent  of  diminishing  trade 
and  cheap  money ;  consequently,  a  drop  in  its  dividends 
may  be  reasonably  expected  during  the  next  year  or  two, 
and  though  they  should  keep  above  16  per  cent,  a  fall 
of  two  points  is  quite  probable.  Capitalised  upon  a  basis 
of  16,  the  following  sum  will  show  us  what  price  should 
be  given  for  its  shares  in  order  that  an  average  dividend 
of  4f  per  cent,  per  annum  may  be  obtained  upon  the 
purchase  money  : — 

16  x  12|    _  d,, 

^r 

They  have  been  below  these  figures  each  year  from  1892 
to  1896,  and  if  the  reader  wait  he  is  pretty  certain  to 
see  them  fall  to  45  or  46  again,  at  which  price  they 
are  well  worth  buying,  for  we  have  seen  that  the  bank 
is  prudently  managed.  The  present  time  is  rather  one  to 
sell,  in  order  to  take  an  accretion  to  capital  value,  than 
to  buy  for  a  possible  rise. 

LONDON    JOINT   STOCK   BANK,    LIMITED. 

This  bank's  liabilities  to  the  public  are  given  as — 
Current   Accounts,   Deposits,    Circular 

Notes,  Ac.  ...  £17,164,809 

£2,528,716  represents  cash  in  hand  and  at  Bank  of 
England,  and  shows  a  ratio  to  the  above  total  of  14*73 — 
a  good  proportion. 

Possibly  this  bank  has  a  little  theory  of  its  own,  for 
it  includes  its  money  at  call  with  advances  ;  and  if  the  said 
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little  theory  have  for  its  objective  the  hiding  of  the  bank's 
state  of  preparedness  from  a  too  curious  world,  then  it 
has  worked  most  completely  and  effectually ;  but,  under 
the  circumstances,  why  specify  securities  and  cash,  and 
vitiate  the  mysterious  scheme  ?  Call  money,  though  a 
certain  proportion  could  not  be  collected  during  a  crisis,  is 
a  much  more  liquid  asset  than  either  bills  or  loans,  there- 
fore it  seems  a  pity  that  this  bank  does  not  fall  into  line 
with  the  other  companies  and  state  the  amount  separately 
in  its  balance  sheet ;  for  if  its  cash  at  call  be  considerable 
it  has  certainly  neglected  an  opportunity  to  advertise  its 
strength,  and  in  these  competitive  days  a  credit  bank  seems 
unwise  to  introduce  an  element  of  doubt  into  its  balance 
sheet. 


Investments  are  described  thus — 

£1,500,000  Consols  at  90  

Other  British  Government  Securities   ... 
India    and     Colonial     Government,     and 

other     Securities 
Securities  lodged  with  public  bodies     ... 


£1,350,000 
663.580 

1,014,139 
61,662 


£3,089,331 


These  give  a  ratio  to  liabilities  of  17'99.  Here,  again, 
the  list  would  look  better  without  the  mysterious  "other"'  in 
the  third  line,  for  a  million  of  money  is  an  important  asset, 
which,  one  would  think,  should  be  described  more  definitely; 
and  one  might  reasonably  inquire,  were  one  interested  in 
the  bank:  "What  proportion  of  this  sum  is  invested  in 
India  and  Colonial  Government  securities,  and  what  in 
'other'  securities  ?  "  This  expression  maybe  good  English, 
but  it  is  quite  out  of  place  in  a  balance  sheet  which 
purports  to  show  the  state  of  preparedness  in  which  a  bank 
is  to  meet  its  liabilities  to  customers.  Total  liquid  assets' 
ratio  is  32' 72,  and  were  the  call  money  added  to  this  I  do 

10 
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not  doubt  that  the  bank's  position  would  be  a  strong  one. 
However,  one  has  to  hazard  that  opinion,  for  the  balance 
sheet  does  not  supply  the  necessary  information  to  prove  it. 

Advances  are  put  down  as- — 

Bills  discounted,  Loans  and  other  Securi- 
ties  (money  at  call  included)          ...  £14,316,341 

This  total  gives  a  proportion  to  liabilities  of  83'40,  but  one 
cannot  learn  anything  very  definite  a  propos  of  the  bank's 
position  therefrom.  £398,698  is  invested  in  premises,  and 
£1,102,152  represents  the  company's  liabilities  upon 
acceptances. 

Distributions,  we  can  see  from  our  list,  are  of  a  fluc- 
tuating character,  and  clearly  indicate  the  depressed  and 
prosperous  years  of  the  decade.  Taking  10/^  as  our  basis, 
the  undermentioned  sum  will  show  at  what  price  the  bank's 
shares  should  be  purchased  in  order  to  return  an  average 
dividend  of  4^  per  cent,  upon  the  money  invested  : — 

X  15 


Prices  have  been  beneath  these  figures  each  year  from  1892 
to  1900  inclusive;  and  when  the  tide  of  prosperity  turns 
they  will  doubtless  settle  down  again  at  like  quotations,  as 
a  purely  London  bank  feels  a  low  bank  rate  immediately. 
The  present  time,  therefore,  seems  good  for  sellers  and 
bad  for  buyers. 

MANCHESTER   AND    COUNTY  BANK,    LIMITED. 

Liabilities  to  the  public   are  given   as — 

Current,  Deposit,  and  other  Accounts  ...      £9,411,752 

£2,306,153  represents  cash  in  hand,  at  call,  •  and  at 
short  notice,  and  shows  a  ratio  of  24*50  to  the  above 
liabilities ;  but  as  the  amount  of  actual  cash  is  not 


MANCHESTER    AND    COUNTY    BANK. 


147 


g 

<*8 

y 

p! 

rH 

96 

0 

<i| 

8 

l£ 

00 

i 

o 

rl|00        iH|<M 

S 

, 

3 

CO        O       rH 

CO 

rrj 

. 

1 

, 

'3 

• 

01     o     o 

rH 

PH 

* 

CO        CO        rH 

§ 

CO 
rH 

to 

R 

CO 

1 

8 

CO        CO        rH 

0)' 

P> 

d 

. 

OJ 

a 

Q 

i 

^£        Oi        O 
CO        O        rH 

* 

C3 
0) 

(0      i      H«     Hoo 

-  2 

CO 

8 

0)             T^H        ^^        i^ 
»              CO        0         rH 

i 

* 

CO       O       O 

. 

_ 

o 

CO 

co 

OS 

CO 

X 

1 

i 

H-*     co|oo 
CO       CO       xO 

co" 

00 

GQ 

8 

!>.       CO       »O 

, 

!| 

§ 

g 

iO        ^O        r*H 

. 

3   O 

,jq 

•* 

• 

3 

i—  1 

o 

• 

t>-        -^H°      lO 

OH 

s 

O        iO       rH 

j3 

fl)   O 

O 

g, 

*=3 

iO 

i 

O  3 

*fi 

O4 

i     i     ; 

ce 

6 

:     ^ 

111 

rH   rH 

bo    £     £ 

CO 

a  3  s 

148  YOUR  BANKERS'  POSITION  AT  A  GLANCE. 

stated  separately,  it  is  difficult,  if  not  impossible,  to 
estimate  the  value  of  this  mixture  of  assets,  which,  as 
is  evident  to  every  person  of  ordinary  intelligence,  ought 
to  be  given  in  detail.  Then  why  do  persons  who  are 
supposed  to  understand  the  precise  value  of  a  bank's 
various  assets  dish  up  such  a  heterogeneous  mixture, 
and  calmly  tell  us  that  it  shows  the  position  of  a 
particular  bank  at  a  certain  date  of  its  corporate 
existence  when  it  does  nothing  of  the  kind  ? 

Investments   are  stated  as — 

Local   Loans  3%,   £200,000  at  90      ...  £180,000 

Consols  2J7o,    £225,000  at  90             ...  202,500 

Annuities  2$%,   £80,000  at  85            ...  68,000 
India      Stock,     Stocks     Guaranteed      by 
Indian       Government,      and      other 

Securities        718,965 

£1,169,465 

These  show  a  ratio  to  liabilities  of  12'42,  but  what  is 
the  proportion  of  "other"  securities  in  the  largest  item 
of  the  statement  ?  If  one  knew  this  and  the  amount  of 
actual  cash  in  hand,  the  balance  sheet  really  would  give 
a  correct  ''  view  "  of  the  company's  affairs.  The  ratio 
of  total  liquid  assets  is  36 '92,  and  seems  barely 
sufficient  to  provide  for  those  accidents  to  which  a 
credit  bank  is  exposed. 

Advances  are  put  down  as — 

Bills,   Current  Accounts,  and  Loans  ...      £7,690,320 

The  proportion  to  liabilities  is  81*70,  which  appears 
a  little  beyond  the  bank's  strength. 

£175,000  is  invested  in  premises,  and  the  company's 
liabilities  upon  acceptances  amount  to  £634,072. 

It  is  somewhat  remarkable  that  the  dividends  of  the 
Manchester  banks  do  not  fluctuate  so  widely  as  those  of 
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the  London  and  London  and  Provincial  institutions,  in 
spite  of  the  fact  that  Manchester  must  feel  the  bad  years 
of  a  trade  cycle  as  acutely  as  any  other  city  or  district. 
The  reason  is,  I  think,  because  advances  are  made 
irrespective  of  the  bank  rate  ruling  at  the  time,  and  if 
this  be  the  case  borrowers  ought  to  decline  to  pay,  say, 
5  per  cent,  upon  a  well-secured  advance  when  the  official 
minimum  is  at  2J  or  3|.  Were  they  to  do  this  it  is 
quite  possible  that  the  local  banks  would  show  the 
depressed  portion  of  the  present  cycle  beautifully,  to  the 
considerable  gain  of  those  customers  whose  accounts  are 
overdrawn. 

The  following  sum  shows  what  price  should  be  given 
for  the  Manchester  and  County  Bank's  shares,  in  order 
that  an  average  dividend  of  4|  per  cent,  be  returned 
on  the  purchase-money  : — 

15  x  16  _ 

~w 

They  have  only  been  as  low  once  during  the  last 
nine  years,  viz.,  in  1893,  though  they  do  not  seem  to  me 
a  bargain  at  the  above  figures. 


MANCHESTER    AND    LIVERPOOL    DISTRICT   BANKING 
COMPANY,    LIMITED. 

Here,  at  last,  is  a  balance  sheet  of  a  Manchester  bank 
which  has  evidently  been  compiled  by  persons  who 
understand  their  business ;  consequently,  we  can  learn 
therefrom  the  exact  position  of  the  company  at  a  given 
date.  Liabilities  to  the  public  are  stated  as — 

Current,  Deposit,  and  other  Accounts   ...  £16,770,699 
£1,989,219    represents    cash   in   hand   and   at    Bank   of 
England,  and  gives  a  ratio  to  the   above  total  of    11 '86 — 
a  very  fair  proportion. 
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Money  with  London  brokers  and  others,  at  call,  and 
short  notice,  is  £1,867,394,  and  its  proportion  to  public 
liabilities  will  be  found  in  the  second  division  of  our  form. 

Investments  are — 

£1,111,112    2f  %  Consols  at  90  ...     £1,000,000 

India  Government  Stocks  at  par          ...  500,000 

London  and  North-Western  Railway  3% 

Perpetual  Debenture  Stock  at  par...  200,000 

Manchester  and  other  Corporations  and 
Railway  and  Colonial  Government 
Stocks  and  Mortgage  Debentures  at 
or  under  par...  ...  ...  ...  1,060,522 

£2,760,522 

These  give  a  ratio  to  liabilities  of  16*45,  and  the  pro- 
portion of  total  liquid  assets,  39'44,  is,  when  one  considers 
its  composition,  good.  Moreover,  the  bank,  at  the  date  the 
balance  sheet  was  published,  had  not  collected  all  the  calls 
upon  its  issue  of  new  shares.  £123,180  has  still  to  be  re- 
ceived from  this  source,  and  such  a  sum,  with  the  premium 
added  thereto,  will  strengthen  the  bank's  position  further. 

Advances  are  put  down  at — 

Bills  of  Exchange,  Current  Accounts,  &c.  £12,725,745. 

The  ratio  per  cent,  to  public  liabilities  is  75'88,  and 
the  total  liquid  assets'  proportion  of  39'44  shows  that  the 
bank  cannot  afford  to  increase  its  advances,  for  if  it  do 
its  liquid  assets  will  be  insufficient  to  provide  for  those 
contingencies  to  which  a  credit  bank  is  always  exposed. 

£305,850  represents  bank  property,  and  the  bank's 
liabilities  upon  acceptances  are  given  as  £1,737,178. 

The  District  Bank's  dividends,  like  the  County's,  are 
extremely  regular,  and  do  not  show  any  trace  of  good  and 
bad  years,  yet  one  can  hardly  believe  that  Manchester 
borrowers  arrange  their  overdrafts  without  taking  into 
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their  consideration  the  value  of  money  at  the  time  or 
during  the  period  over  which  the  advance  extends.  How- 
ever, this  seems  the  only  explanation  ;  for  if  a  bank, 
unless  its  business  be  growing  very  rapidly,  lend  its 
money  according  to  the  value  of  loanable  capital  from 
month  to  month  or  from  half-year  to  half -year,  then  its 
dividends  must  be  of  a  fluctuating  nature,  but  we  see 
110  such  indication  in  this  bank's  distributions.  How, 
then,  do  the  London  and  Provincial  banks  conduct  their 
business  in  Manchester  ?  Do  they  conform  with  the  customs 
of  the  district,  or  do  they,  when  the  bank  rate  is  at, 
say,  "2-k  or  3,  charge  their  customers  from  3^  to  4  on  well- 
covered  overdrafts  ?  If  the  latter  method  be  the  one  in 
vogue,  then  the  customers  of  the  local  banks  should  force 
down  their  interest  to  the  market  level,  or  else  borrow  in 
the  cheapest  market. 

The  following  sum  will  show  us  what  price  should  be 
given  for  the  District  Bank's  shares  in  order  that  a  buyer 
may  receive  an  average  dividend  of  4|  per  cent,  upon  the 
capital  invested  : — 

20  x  10     =  ^ 

4) 

We  see  that  they  have  not  been  so  low  during  the  period 
under  discussion,  yet  I  do  not  consider  them  cheap  at  the 
above  figures.  In  the  first  place,  the  bank  has  increased  its 
capital,  thereby  reducing  its  dividend-paying  capacity  ;  and, 
secondly,  competition,  sooner  or  later,  is  pretty-  certain  to 
reduce  rates  in  Manchester. 

MARTIN'S    BANK,    LIMITED. 

Current,  deposit,  and  other  accounts  are  given  in  the 
balance  sheet  as  £2,987,102. 

£749,038  represents  cash  in  hand,  at  Bank  of  England, 

and  with  other  bankers,  and  shows  a  ratio  to  the  first- 


MARTIN  S    BANK. 


153 


tu 


-    s 

->       w 


s 


ll 

I! 


*» 


&  *  d 

0  «8   «   0  =  -^^ 


«    0 

>  -^ 


05 


CO 


o 
r— i 

6i 


CO 


rt 
O 


o 

s- 

1 


154  YOUR  BANKERS'  POSITION  AT  A  GLANCE. 

named  total  of  25 '07 — the  largest  proportion  of  cash  to 
deposits  held  by  any  bank  in  the  United  Kingdom. 

Loans  at  call  and  short  notice  amount  to  £451,755,  and 
the  ratio  to  liabilities  will  be  found  in  the  second  division 
of  oui'  form. 

Investments  are — 

British  Government  Securities £268,000 

These  show  a  ratio  to  deposits  of  8'97  ;  and  the  proportion 
of  total  liquid  assets  to  liabilities,  49' 16,  shows  that  the 
bank  is  prudently  managed,  and  that  it  is  well  prepared 
to  meet  any  sudden  call  which  may  be  made  upon  it. 

Advances  are  stated  as — 

Bills  discounted     ...  ...        £869,472 

Loans  . . .        1,093,005 

£1^962^477 

These  show  a  ratio  to  liabilities  of  65'69,  which  the  bank 
is  well  able  to  support. 

£70,778  is  put  down  in  the  balance  sheet  as  Invest- 
ments (including  freehold  premises  yielding  rent,  adjacent 
to  the  head  office).  Some  banks  would  doubtless  call  these 
"  other  "  securities,  and  include  them  with  their  liquid  assets  ; 
but  Martin's  are  so  strong  in  those  varieties  of  liquid 
assets  which  are  especially  suited  to  a  banking  business 
that  balance  sheet  tricks  of  this  nature  are  rendered 
superfluous. 

£132,000  is  invested  in  premises,  and  liabilities  upon 
acceptances  are  given  as  £339,635,  upon  English  bills 
remitted  to  foreign  bankers  £765,941,  and  upon  endorse- 
ments £74,039. 

The  dividend  distributed  for  the  half-year  ended 
December  last  was  at  the  rate  of  8  per  cent,  per  annum. 
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MERCANTILE   BANK  OF   LANCASHIRE,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Current,  Deposit,  and  other  Accounts, 
including  liability  on  bills  negotiated 
for  customers...  ...  ...  ...  £1,061,557 

This  bank's  balance  sheet  belongs  to  the  mysterious 
variety.  Indeed,  had  its  compilers  determined  to  draw 
up  a  statement  which  would  expose  the  bank's  real  state 
of  preparedness  as  little  as  possible,  they  could  hardly  have 
succeeded  better ;  yet  I  do  not  suppose  that  this  was  the 
objective  of  the  persons  who  are  responsible  for  the  balance 
sheet  in  question. 

£187,821  represents  cash  in  hand,  with  bankers,  and 
at  short  notice,  and  the  ratio  to  liabilities  is  17'69  ;  but 
the  vital  asset  in  this  mixture  is  actual  cash  ;  and  as  the 
bank  is  strangely  silent  as  to  the  amount  of  cash  it  has  in 
hand,  the  value  of  this  conglomeration  cannot  be  gauged. 
Then  what  is  the  value  of  the  statement,  which,  on  its 
own  showing,  may  be  either  fairly  strong  or  extremely 
weak  P 

In  vestments   are  thus  described — 

Consols,  India,  Colonial,  and  Railway  Stocks, 

Debentures,  and  other  Investments    ...    £203,959 

These  show  a  ratio  to  liabilities  of  19'21  ;  and  here,  again, 
their  value  to  a  banking  company,  were  it  compelled  to 
realise  its  assets  suddenly,  is  kept  from  us.  We  are  told 
that  the  bank  possesses  some  money  in  Consols,  but  this 
information  is  useless  unless  we  know  the  exact  amount, 
for  from  the  above  description  its  holding  may  be  either 
£500  or  £100,000 ;  and  "  other  investments  "  gives  a 
finishing  touch  which  is  quite  in  harmony  with  a  specifica- 
tion that  conveys  to  the  mind  no  idea  whatsoever  of  the 
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applicability  of  the  company's  investments   to  the   require- 
ments  of  a   banking   business. 

The    ratio   of   total    liquid    assets,   36'90,   seems    ;i    little 
too    small. 

Advances   are  given   as — 

Bills  discounted         ...          ...          ...          ...    £185,454 

Current    Accounts,    including     liabilitv    of 

customers  on  bills  negotiated  ...       701,206 


£886,660 


These  show  a  ratio  to  liabilities  of  83*52,  which  appears 
a  little  too  much  for  the  bank  to  support,  and,  at  the 
same  time,  to  keep  itself  well  prepared  to  meet  accidents. 
£65,870  is  invested  in  premises,  and  £42,400  represents 
freehold  property  adjoining  premises. 

In  1890,  when  the  bank  was  established,  the  consensus 
of  opinion  in  Manchester  was  to  the  effect  that  there  was 
no  room  for  another  bank  in  that  city  ;  but  the  directors 
of  the  Mercantile  Bank  apparently  thought  otherwise,  for 
it  is  patent  to  everybody  that  the  local  banks,  did  thev 
possess  the  deposits,  could  lend  very  much  more  capital. 
Again,  the  Mercantile  Bank  has  expanded  very  rapidly. 
Indeed,  the  directors  seem  to  have  relied  largely  upon 
expansion  for  success  ;  but  if  its  branches  cluster  too 
thickly  in  manufacturing  districts,  where  the  demand  for 
capital  is  great,  they  will  discover  that  it  is  impossible 
to  collect  sufficient  deposits  to  meet  the  wants  of  their 
customers  ;  consequently,  could  they  farm  a  district  where 
deposits  flow  in  freely,  the  said  deposits  could  be  profitably 
employed  at  those  branches  where  the  demand  for  capital 
is  excessive,  and  by  organising  their  branches  with  this 
objective,  the  whole  machine  should  function  smoothlv 
and  well. 

We  can  see  from  the  bank's  dividends  that  its 
progress  has  been  steady,  and  also  that  the  purchasers 
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of  its  shares  at,  say,  2  in  1892,  made  a  good  speculation, 
for  they  were  quoted  at  6|  six  years  later,  and  it 
is  very  seldom  that  such  a  margin  of  profit  offers  itself 
on  one's  investments  during  a  like  period  ;  however,  with 
a  ratio  of  paid-up  capital  to  liabilities  of  22'53,  it  is 
difficult  to  see  how  the  bank  can  distribute  more  than 
1\  per  cent,  thereupon  unless  its  deposits  increase  very 
considerably.  Indeed,  given  a  period  of  cheap  money, 
a  set-back  in  its  dividends  seems  probable ;  and  it  is 
questionable  whether  the  present  be  not  a  good  time  to 
turn  a  paper  profit  into  a  cash  one.  In  these  days,  when 
most  towns  are  over-banked,  a  competing  company  has 
to  bid  pretty  high  to  attract  deposits,  consequently 
expansion  is  less  profitable,  and  it  therefore  follows  that 
a  new  bank,  even  though  it  has  established  its  credit, 
will  not  make  the  profit  which  the  public  is  accustomed 
to  associate  with  a  successful  banking  venture. 

Taking    six    per  cent,  as  our   basis,   the    following  sum 
will  show  us   what  price   should  be  given  for  its  shares  in 
order  that  an  average  dividend  of  4^  per  cent,  be  I'eturned 
upon  the   purchase  money : — 
6x3 

4i 

The  company  is  interesting  as  a  recent  venture  in 
hanks,  and  this  is  why  so  much  space  has  been  occupied 
with  so  small  an  institution,  for  we  have  been  told  that 
a  new  bank  is  an  impossibility  in  this  country,  yet  here 
is  one  wrhich  has  built  up  a  business  in  opposition  to  the 
strongest  banks  in  the  land.  Its  branches  are  young,  and 
should  in  the  ordinary  course  of  events  give  better  and 
better  returns ;  but  the  question  is  if  the  bank  have 
sufficient  deposits  to  meet  their  wants,  and  whether  it  will  be 
able  to  collect  the  said  deposits  ?  As  it  is,  its  liquid  assets 
seem  barely  sufficient  to  meet  possible  accidents,  and  it  has 
only  just  added  to  its  capital ;  therefore  it  looks  improbable 
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t    the   bank    will    make   very   rapid   strides    during    the 
next  few  years,  simply   because  at   present  it  has  not  the 
ssary    deposits   with    which    to    trade.       Altogether,    I 
disposed  to  think   that    its   shares  are  dear  at  present 
prices,    though,    as    a     speculation,    they    might     be    worth 
uying    at    from     four   to   four-and-a-half,    but    only    as    a 
culation,    for   it   is  certainly  not  without — like    the    rest 
us — its  future  possibilities. 


MERCHANT   BANKING    COMPANY,    LIMITED. 

Liabilities  are  put  down  in  the  balance  sheet  as  — 
Acceptances  against  Credits  and  Secuities, 

and  Amount  due  to  Customers,  &c. ...  £1,289,333 
£172,059  represents  cash  in  hand,  with  bankers,  at  call, 
id  short  notice,  and  the  ratio  per  cent,  to  the  above  item 
is    13'88.     However,    as    the   bank    does    not   give  its   cash 
separately,  it  is  quite  impossible  to  learn  its  true   state  of 
preparedness   to  meet   its   liabilities   on  demand. 
Investments  are — 

Consols  and  other  Government  Securities, 

London  County  Council  Bonds,  &c.  ...  £53,038 
The  ratio  is  4'27,  and  here  again  the  statement  is  vitiated 
by  the  ki  &c."  and  the  absence  of  figures  showing  the  holding 
in  Government  securities  ;  but  what  we  do  know  is  that 
the  bank  possesses  £18'15  of  liquid  assets  to  meet  each  £100 
of  its  acceptances  and  indebtedness  to  customers,  and  this 
proportion  seems  an  inadequate  insurance  fund  against  the 
risks  of  credit  banking. 

Advances  are  given  as — 

Bills  discounted,  Loans,  &c £1,324,118 

The    proportion    to    acceptances    and    deposits    is     106*84, 
which    shows    plainly    enough    that    the    bank's    policy    is 
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open  to  the  gravest  objections.  The  balance  sheet,  we  are 
told,  exhibits  a  true  and  correct  view  of  the  company's 
affairs.  As  far  as  it  goes,  doubtless  it  does,  but  it  is 
strangely  wanting  in  essential  particulars.  £13,650  is 
invested  in  premises,  and  the  dividend  distributed  for 
the  year  ended  December  last  was  at  the  rate  of  five 
>er  cent. 


IETROPOLITAN   BANK    (OP   ENGLAND   AND    WALES), 
LIMITED. 

Liabilities  to  the  public  are  entered  in  the  balance  sheet 

Deposit,  Current  and  other  Accounts     ...     £7,901,598 
Seven  day  and  other  Drafts      9,270 

£7,910,868 

£727,763  represents  cash  in  hand  and  at  Bank  of 
]ngland,  and  shows  a  ratio  to  liabilities  of  9'19 — a  rather 
-eak  proportion. 

Money    at  call  and   notice   is  put  down  as   £1,485,655, 
id  the  ratio  will  be  found  in  the  second  division  of  our 
torm. 

Investments  are — 

British  and  Indian  Government  Securities     £652,448 
Colonial  Government  Securities,   Railway 
and  Corporation  Stocks  and  Debenture 
Bonds 534,843 

£1,187,291 

These  give  a  ratio  to  liabilities  of  15 ;    and  the  propor- 
tion of  total  liquid  assets,  42'96,  proves  that  the  bank  is 
repared   to  meet   accidents,  though    were  it    caught   with 
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ily  £919  of  cash  to  each  £100  of  its  indebtedness  during 
crisis,   or  at  an  inconvenient  moment,  it  might  find  the 
ituation  a  difficult  one. 
Advances  are  given  as — 

Bills  discounted       £773,106 

Current  and  other  Accounts          ...          ...     4,318,636 

£5,091,742 

These  show  a  ratio  of  64*36,  which  does  not  appear  to 
beyond  the  bank's  strength. 

£40,000  is  outstanding  on  goodwills  account,  a  little 
jm  reminiscent  of  happy  amalgamations  and  absorptions ; 
id  £328,208  is  invested  in  premises. 

The   bank's    dividends    appear  to    have  suffered   by  the 
if usion  of  new  blood  into  its  system,  though  it  has  added 
its  magnitude  as  a  bank  by  the  process,  for  it  has    not 
leclared  a  distribution  of    18  per  cent,  since  1894,  but  the 
cceptionally  prosperous  years    of    1899  and  1900   gave  its 
Lividends  a  fillip.      However,  we  must    not    lose    sight     of 
ie     fact    that    the    bank    reduced    goodwills    account    by 
'20,000  in  1900,  and  that  the  said  sum  was  deducted  from 
ie  profits  of  the  year.     Now,  £20,000  represents  a  dividend 
4  per  cent,  on  a  capital    of    £500,000 ;    and    if  we    add 
us  to  the  13|  distributed  during  1900  we  get  17f,  which 
>ll.s  us  very  plainly  that  the  bank  will    return    to  its  old 
Listributions    directly  it  has  wiped  out  the   incubus    called 
Iwills,  which  is  at  present  oppressing  its  money  chest. 
The  following  sum    shows  us  at  what    price  its    shares 
lould  be  bought  in  order  to    return  an  average    dividend 
4|  per  cent,  on  the  purchase  money. 
14f  x  5 

These  shares  seem  worth  buying  at  present  prices, 
id  if  during  the  depressed  portion  of  the  cycle  prices 
ill  it  should  be  borne  in  mind  that  goodwills  account 
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will  soon  belong  to  past  history,  and  that  when  good 
times  come  round  again,  this  bank's  dividends  should 
advance  rapidly.  Undoubtedly,  its  shares  are  worth 
watching. 

MIDLAND    COUNTIES    DISTRICT  BANK,    LIMITED. 

Deposit,  current  and  other  accounts,  including  rebate  on 
bills,  are  put  down  as  £880,615  ;  and  cash  in  hand  and  with 
agents  is  given  as  £116,744,  showing  a  ratio  of  13'25  to  the 
first-named  total.  Agents  may  possibly  include  bill-brokers, 
but  if  the  item  consists  only  of  cash  and  cash  balances 
with  bankers  at  call  then  the  proportion  is  a  good  one. 

Investments  are  thus  described — 

Consols,     English      Railway     Stock,     and 

other  Debentures  ...          ...          ...     £75,441 

The  ratio  to  liabilities  is  8'56,  but  as  the  bank  is 
careful  not  to  mention  the  amount  of  its  holding  in 
Consols,  it  is  quite  impossible  to  say  of  what  value  these 
assets  would  be  to  it  in  a  time  of  panic,  whilst  the  pro- 
portion of  total  liquid  assets  to  liabilities,  21 '81,  shows 
plainly  enough  that  the  company  is  trading  with  too 
large  a  proportion  of  its  deposits,  and  that  therefore  its 
policy  is  a  risky  one.  The  bank  possesses  £21 '81  of 
liquid  assets  to  meet  each  £100  of  its  public  liabilities, 
and  were  it  called  upon  to  make  the  experiment,  it  would 
be  extremely  interesting  to  hear  how  it  could  be  done. 

Bills  discounted  and  advances,  &c.,  come  to  £799,284, 
and  give  a  ratio  of  90'76,  which  is  very  considerably 
beyond  the  bank's  strength.  Indeed,  it  is  evident  that 
the  company,  in  order  to  conduct  its  business  on  a  sound 
basis,  should  increase  its  paid-up  capital.  £43,570  is 
invested  in  premises. 

The  dividend  distributed  for  the  year  ended  31st 
December  last  was  at  the  rate  of  6^  per  cent. 


MIDLAND    ('t)l  \TII>    DISTRICT    BANK. 
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NATIONAL    PROVINCIAL    BANK   OF  ENGLAND, 
LIMITED. 

Liabilities  to  the  public  are  entered  as — 

Current,  Deposit,  and  other  Accounts  £51,084,355 
£7,397,926  represents  cash  in  hand  and  at  Bank  of 
England,  and  shows  a  ratio  per  cent,  to  the  above  figures 
of  14*48 — a  good  proportion.  However,  if  the  Westminster 
maintains  15*62,  the  Union  20*79,  and  the  London  and 
County  18*54,  one  would  have  thought  that  a  bank  with 
so  many  branches  to  feed  as  has  the  National  Provincial 
would  have  supported  a  somewhat  larger  proportion,  for 
should  there  be  a  run  upon  every  one  of  a  huge  bank's 
numerous  offices,  one  can  but  wonder,  under  the  present 
credit  system,  how  the  drain  could  be  met. 

Cash  at  call   and  short  notice   is   given  as   £4,170,248, 
which  shows  a   ratio  to  liabilities  of  8' 16. 
Investments  are — 

English  Government  Securities          ...        £8,910,077 
Indian      and      Colonial      Government, 
Railway    Debentures,    and    other 

Securities     ...          7,343,428 

£16,253,505 

These  show  a  ratio  to  liabilities  of  31*81 .  This  bank, 
it  may  be  observed,  is  sweetly  laconic,  as  though  bent 
upon  economising  printer's  ink ;  but  its  balance  sheet  is  so 
large  and  roomy,  and  the  space  between  the  bold  black 
type  so  ample  that,  perhaps,  it  might  be  able  to  squeeze 
into  its  next  statement  a  little  information  about  "  other 
securities,"  which  its  friendly  rival,  the  London  and  County 
Bank,  carefully  distinguishes  in  its  balance  sheet. 

Total  liquid  assets'  ratio,  54'45,  is  an  extremely  strong 
one,  and  proves  that  the  bank  fully  recognises  its  huge 
responsibilities,  and  that  it  is  well  prepared  to  meet  those 
accidents  which  threaten  a  credit  institution. 


NATIONAL    PROVINCIAL     HANK    OF    KN.GLANL'. 
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Bills  discounted  and  loans  are  put  down  at  £28,099,301, 
which  gives  a  ratio  to  liabilities  of  55 — a  proportion  the 
bank  can  support  comfortably. 

£535,070  is  invested  in  premises,  and  liability  on 
acceptances  and  endorsements  is  given  as  £485,802. 

We  have  long  been  accustomed  to  look  upon  the  National 
Provincial  as  our  Leviathan ;  but  huge  animals  lose  in 
speed  what  they  gain  in  strength,  and  Lloyds,  emaciated 
and  fleet  of  foot,  suddenly  put  on  flesh  by  absorbing  others 
of  its  kind,  and  to-day  it  is  our  Leviathan,  our  Monster, 
with  £51,366,694  of  deposits  ;  but  its  total  liquid  assets, 
though  it  wisely  holds  more  cash  in  hand,  are  not  so  large 
as  the  National's  for  all  that.  The  National  Provincial's 
objective  seems  now  to  be  one  of  concentration  rather  than 
of  expansion,  and  we  have  seen  that  its  policy  is,  as  banking 
goes,  a  safe  and  prudent  one. 

Dividends,  it  is  evident,  fluctuate  widely,  as  might  be 
expected  in  a  bank  which  spreads  its  tentacles  throughout 
the  length  and  breadth  of  the  land,  taking  the  good  with 
the  bad ;  consequently  the  prices  of  its  shares  go  up  and 
down  in  sympathy  with  its  distributions,  and  as,  during 
the  prosperous  portion  of  a  cycle,  quotations  are  rushed 
up  without  reference  to  the  average  distribution  over  a 
term  of  years,  purchasers  should  touch  its  shares  cautiously. 
The  following  figures  will  illustrate  my  meaning : — 


£12  Paid  Shares. 

1891. 

1895. 

Fall. 

1900. 

Else. 

Highest  ... 

54J 

52i 

— 

66J 

— 

Lowest    ... 

49* 

47f 

6f 

60 

18} 

Dividend  °/o 

20 

17 

3 

21 

4 

Now,    if   a  person   buy   these    shares    after  a  period   of 
great   prosperity,    just   when    dividends    and   prices    are  at 
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their  zenith,  he  will  make  a  poor  bargain  ;  but  if  he  wait 
until  they  settle  down  again,  that  is  to  say,  until  they 
fall  below  the  average  price,  taken  over  a  period  of  ten 
years  or  so,  he  will  be  able  to  buy  them  at  figures  which 
should  give  him  an  average  return  of  4f  per  cent,  upon 
the  capital  invested.  The  following  sum  shows  how 
much  should  be  paid  for  this  bank's  shares  in  order  to 
ake  such  a  return  possible : — 


= 


We  can  see,  from  our  list,  that  the  shares  were  below 
these  figures  during  1892,  1893,  1894,  1895  and  1896,  and 
in  every  probability  they  will  fall  as  low  again.  The 
present  time  seems  good  for  sellers,  but  bad  for  would-be 
buyers,  who,  during  the  next  year  or  two,  should  be  able 
to  buy  at  much  lower  figures  than  those  now  ruling. 

NORTHAMPTONSHIRE    UNION   BANK,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposits  and  Current  Accounts,  &c.         . . .  £2,465,286 
Drafts  and  Notes  in  circulation     ...          ...  3,495 

£2,468,781 

£223,076  represents  cash  in  hand  and  with  London 
agents,  and  shows  a  ratio  of  9'03  to  liabilities — a  pro- 
portion which,  assuming  that  the  cash  with  agents 
represents  cash  balances  at  call,  is  somewhat  too  small. 

Investments  are — 

Xew  2f  Jo  Consols,  Local  Loans,  Bank  of 
England  Stock,  Colonial  Government 
Securities,  Indian  Guaranteed  and 
English  Railways,  Corporation  Stocks, 
and  other  investments  ...  ...  £671,411 

These  give  a  ratio  to  liabilities  of  27 '19,  but  one  can  learn 
nothing  whatsoever  of  the  extent  of  the  bank's  holdings  in 
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tose  securities  which  are  essential  to  a  banking  business. 
re  are  simply  told  that  the  bank  holds  some  Consols,  some 
local  loans,  &c.,  and  some  other  securities  which  are 
represented  by  the  above  figures  ;  and  it  is  quite  remarkable 
that  the  absurdity  of  such  a  statement  does  not  strike  its 
compilers.  Total  liquid  assets  come  to  36'22,  and  this 
proportion  seems  too  small. 
Advances  are  put  down  as — 

Bills  of  Exchange    ...  £277,902 

Current  Accounts,  Promissory  Notes,  &c.     1,974,124 

£2,252,026 


The  ratio  to  liabilities  is  91'22,  and  it  is  evident  that  the 
bank  requires  more  capital  to  support  such  a  proportion 
safely.  £28,421  is  invested  in  premises,  and  £42,973 
represents  freehold  and  other  properties. 

The  dividend  declared  for  the  year  was  at  the  rate  of 
ILjV  per  cent.,  and  seeing  that  this  was  distributed  upon  a 
paid-up  capital  representing  a  ratio  of  16'04  to  liabilities, 
it  is  evident  that  the  bank  is  paying  away  too  much. 


NORTH   AND    SOUTH    WALES    BANK,    LIMITED. 


Liabilities  to  the  public  are  given  as — 
Deposit,  Current  Accounts,  &c. 
Notes  in  circulation 
Drafts  not  exceeding  21  days'  date 


...  £9,316,021 
43,630 
13,611 

£9,373,262 


£2,289,197  represents  cash  in  hand,  at  call,  and  at  three 
days'  notice,  and  the  ratio  to  the  above  total  is  24*42.  It 
would,  however,  be  interesting  to  know  the  actual  amount 
of  cash  this  bank  has  in  hand,  and  the  sum  standing  to 
its  credit  with  bankers  on  demand ;  but  though  a  balance 
sheet  is  published  in  order  to  give  the  public  an  exact 


172 


YOUR    BANKERS     POSITION    AT    A    GLANCE. 


33 

j 

g 

It 

g 

H 

a|co 

T—  1 

II 

^* 

r^     00             Jp 

-^p^   o         o 

0 

p 

^ 

.2  *  |  c  ;3  5  3 

0 

S 

UJ 

«a?  3-* 

CO 

1 

i 

Sf      0       A" 

as 
13 

ill 

CO 
CO 

1 

•H 

CO      CO      i—  I 

1 

fH|«           H|^( 

t>-     »o     o 

^It 

0 

1—  1 

El      ^ 

00 

co     co     i—  i 

^ 

O        rH 

00 

, 

z 

as 

«3          ® 

s 

co     ^     10 

TO        CO        rH 

f  I 

LU 

yip 

CO 

nd 

rH           02 

^              **V^ 

r^ 

^ 

i 

-KB 

H«        h 
CO        CO        rH 

-3      > 

1 

5 

rtl-M 

Q     —  !    -2      0) 

5 

0) 

CO        rH        'M 

^      ^ 

||3|I| 

o 

* 

CO         CO         rH 

1 

«*^a  fi 

CO 

S 

§ 

«|«       ^^       ^^ 

C     £ 
r-     0 

S     « 

o    g 

*  i 

1  8 

8 

-HH        OQ        O*1 

CO        CO       rH 

i|i 

s 

i 

co     co     o 

CD    E 

^3J< 

5 

Jco 
f*I^ 

CO        CO        rH 

02 

. 

O 
5C 

*i*las- 

0 

8    ' 

i 

iO       CQ       iO 

CO         CO         rH 

1  iS  g  2  ©  •§ 

^ 

o"    £ 

« 

r^l«         CSl^t 

£•« 

Aval 

rt 

lH 

4     cq     o 

CO        CO        rH 

0 

li 

1 

PH 

pi 

*3 

P=^*^        rl- 

P-I 

s^» 

.   6 

tl 

-2 

o  ^ 

S    "S    jj 

£ 

r-  1  rH 
CO 

ra     g    ^ 

.SP  §  .S 

W    3    Q 

NORTH    AND    SOUTH    WALES    BANK.  178 


account  of  a  bank's  state  of  preparedness  to  meet  its 
obligations,  this  company's  statement  is,  at  the  best,  a 
mere  assemblage  of  figures,  from  which  one  can  learn  but 
little. 

Investments  are — 

Consols,  India  Stock,  and  Debenture  and 
Preference  Stocks  of  first-class  English 
Kailways  ...  £1,603,052 

These  show  a  proportion  to  liabilities  of  17'10,  and  it  seems 
a  pity  that  the  bank  does  not  give  a  more  detailed  account 
of  its  holdings.  Total  liquid  assets  give  a  ratio  to  liabilities 
of  41 '52,  which  is  satisfactory,  and  proves  that  the  company 
is  not  trading  with  too  large  a  proportion  of  its  deposits. 

Advances  are  put  down  as — 

Bills  of  Exchange  £2,251,043 

Current  Accounts  and  Loans       ...          ...     3,895,714 

£6,146,757 

The  ratio  to  liabilities  is  65'57,  a  proportion  the  bank 
can  support,  and  at  the  same  time  keep  itself  prepared  to 
meet  accidents,  though  its  balance  sheet  does  not  tell  us 
whether  or  not  it  possess  the  right  kinds  of  assets  in 
sufficient  quantities,  its  compilers  having  apparently  over- 
looked these  important  details. 

£168,822  is  invested  in  premises,  and  £312,496  represents 
"  sums  in  transitu  with  branches  and  agents,  and  other 
items/'  There  would  doubtless  be  a  large  proportion  of 
cash  documents  in  this  total,  wrhich  would  make  it  a 
valuable  asset.  The  bank's  liability  upon  acceptances  is 
£433,182. 

Distributions  are  of  a  fluctuating  character,  and  show 
the  downward  and  upward  sweep  of  the  cycle  distinctly, 
which  is  also  reflected  in  the  prices ;  consequently,  one 
should  be  careful  not  to  buy  the  bank's  shares  just  when 
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prices  have  touched  high-water  mark,  and  this  seems  to 
be  the  case  at  the  present  moment.  The  undermentioned 
sum  will  show  us  what  price  should  be  paid  for  the 
company's  shares  in  order  that  an  average  dividend  of 
4^  per  cent,  be  returned  upon  the  purchase  money : — 
14f  x  10  __  3^ 

4i 

They  were  below  33  in  1892,  1893,  1895,  1896,  and  1897, 
and  during  a  period  of  depression  they  will  doubtless  fall 
considerably.  With  a  ratio  of  paid-up  capital  to  liabilities 
of  only  6 "40,  the  bank  can  quite  well  afford  to  distribute 
large  dividends,  and  those  in  question  seem  to  have  been 
earned  without  running  any  undue  risk. 

NORTH-EASTERN   BANKING    COMPANY,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposits,  Current  Accounts,  &c.          ...       £3,721,669 

£606,460  represents  cash  in  hand,  at  Bank  of  England, 
and  with  other  bankers,  and  shows  a  ratio  to  the  above 
figures  of  16 "29 — a  good  proportion,  assuming,  of  course, 
that  the  cash  with  bankers  is  on  demand. 

Investments  are — 

British,  Indian,  and  Colonial  Government 

Securities      £775,353 

Debentures,  Debenture  Stock,  and  Cor- 
poration Bonds         290,883 

Other  investments  ...          ...          ...  44,578 

£1,110,814 

These  give  a  ratio  to  liabilities  of  29 '84,  and  it  is  quite 
pleasurable  to  notice  that,  in  this  instance,  those  mysterious 
investments  included  in  the  word  "  other  "  have  been  specified 
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all  by  themselves ;  but  a  bank  which  can  show  a  strong  list 
would  surely  not  be  so  stupid  as  to  vitiate  it  by  including 
"  other  securities  "  among  its  Consols,  and  the  North-Eastern 
Bank  appears  to  be  of  the  same  opinion.  However,  perhaps 
it  would  have  been  better  had  securities  of  and  guaranteed 
by  the  British  Government  been  stated  separately,  and 
also  had  we  been  told  the  nature  of  its  debentures. 

Total  liquid  assets  ratio,  46'13,  is  a  very  good  proportion, 
which  proves  that  the  bank  has  adopted  a  prudent  policy, 
and  that  it  is  trading  well  within  the  margin  of  safety. 

Advances  are  put  down  as — 

Bills  Discounted £377,859 

Loans  to  Customers          2,030,127 

£2,407,986 

These  show  a  ratio  of  64' 70,  which  confirms  the  above 
impression.  £86,785  is  invested  in  premises. 

The  dividend  for  the  half-year  ended  December  last 
was  at  the  rate  of  12f  per  cent,  per  annum. 


NOTTINGHAM    AND    NOTTINGHAMSHIRE    BANKING 
COMPANY,   LIMITED. 

Liabilities  to  the  public  are  put  down  as — 

Deposits,  Current,  and   other   Accounts     £2,988,800 
Notes  in  circulation          ...          ...          ...  19,275 

£3,008,075 

£322,050  represents  cash  in  hand,  with  London  agents, 
brokers,  and  other  bankers,  and  gives  a  ratio  to  liabilities 
of  10'70.  Had  this  item  consisted  of  actual  cash  it  would 
have  been  none  too  much,  but  such  a  mixture  does  not 
appear  to  be  adequate  to  meet  accidents. 


NOTTINGHAM    AND    NOTTINGHAMSHIRE  -BANK. 
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Investments  are  thus  described  : — 

British,  Colonial,  and  Foreign  Government 
Securities,  Debentures,  and  other 
investments,  at  cost  ...  ...  ...  £784,519 

These  give  a  ratio  to  liabilities  of  26'08,  but  how  is  it 
possible,  from  so  crude  a  statement,  to  form  the  slightest 
idea  of  the  bank's  state  of  preparedness  to  meet  its  liabilities 
on  demand  ?  We  have  a  cash-and-call-money  mixture, 
and  we  know  that  the  bank  has  some  portion  of  the  £784,519 
invested  in  the  Government  securities  mentioned  above. 
Then  we  are  calmly  told  that  the  balance  sheet  presents 
a  correct  "  view "  of  the  company's  affairs,  but  it  seems  to 
me  that  the  view  is  obstructed — completely  hidden,  in 
fact — by  an  impenetrable  cloud. 

Total  liquid  assets'  ratio,  36' 78,  seems  a  little  too  small 
to  be  compatible  with  safe  banking. 

Advances  are — 

Bills  Discounted      £170,987 

Current  Accounts   and  Loans       ...          ...     2,012,465 


£2,183,452 

These  give  a  ratio  to  liabilities  of  72' 58,  and  the  bank's 
working  capital  does  not  appear  large  enough  to  support 
this  proportion.  £98,108  is  invested  in  premises,  and 
£25,940  in  freehold  properties. 

The  dividend  distributed  for  the  year   was   at  the  rate 
of  nine  per  cent. 


NOTTINGHAM    JOINT    STOCK    BANK. 
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NOTTINGHAM    JOINT   STOCK  BANK,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Current,  Deposit,  and  other  Accounts  ...     £1,943,756 

£289,2.78  represents  cash  in  hand,  with  London  agents, 
and  at  short  notice,  and  shows  a  ratio  to  the  above  liabilities 
of  14'88.  As,  however,  the  bank  lumps  its  cash  and  call 
money  together,  it  is  impossible  to  gauge  the  value  of 
this  asset. 

Investments  are  stated  as— 

£154,688  2|  %  Consols,  £11,331  Local 
Loans  3  °/o  (representing  Reserve 
Fund) £166,000 

British,  Indian,  and  Colonial  Government 
Securities,  English  Railway  Deben- 
ture and  Preference  Stocks,  &c.  212,725 


£378,725 

These  show  a  ratio  to  liabilities  of  19'48.  It  seems  a  pity 
that  the  bank  in  its  second  list  does  not  state  the  amount 
of  its  holdings  in  British  Government  securities  ;  and  the 
"  &c."  is  quaint.  The  ratio  of  total  liquid  assets,  34'36, 
seems  too  small,  and  its  composition  leaves  much  to  be 
desired. 

Advances  are — 

Bills      discounted,     Current     and     other 

Accounts         £1,622,866 

These  give  a  ratio  to  liabilities  of  83'49 ;  and  it  is 
evident  that  the  company  requires  more  working  capital 
to  support  it,  and  at  the  same  time  to  be  in  a  position  to 
meet  those  accidents  which  threaten  a  credit  institution. 


PARKS  ,S    LKICKSTKRSHIRE    BAIfK. 
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£39,291  is  locked  up  in  premises,  and  the  dividend 
distributed  for  the  year  was  at  the  rate  of  12 \  per  cent. 
The  Nottingham  local  banks  are  certainly  not  strong. 

PARES 'S    LEICESTERSHIRE    BANKING    COMPANY, 
LIMITED. 

Liabilities  to  the  public  are  given   as — 

Deposit,  Current  and  other  Accounts...     £1,963,944 
Notes  in  circulation          ...          ...          ...  18,980 

£1,982,924 

£460,222  represents  cash  in  hand,  with  London  agents, 
brokers,  and  other  bankers ;  and  the  ratio  per  cent,  to  the 
above  liabilities  is  23'20.  The  proportion  seems  a  fair  one  ; 
but  a  cash-and-call-money  mixture  of  this  description  may 
prove  a  screen  for  a  very  weak  position  indeed ;  consequently, 
one  can  form  no  reliable  estimate  of  its  value. 

Investments  are — 

British  and  Indian  Government  Securities, 
Debenture  Stocks,  Preference  Shares, 
and  other  investments  ...  ...  £300,000 

These  show  a  ratio  to  liabilities  of  15' 12 ;  and  here 
again  one  can  form  no  opinion  whatsoever  of  the  value  of 
this  asset  to  a  credit  institution,  whose  position  may  one 
day  depend  upon  the  speedy  realization  of  its  investments, 
or  upon  its  ability  to  deposit  certain  securities  with  the 
Bank  of  England.  Surely  then  a  banking  company  should 
compile  its  balance  sheet  so  that  one  can  instantly  ascertain 
its  state  of  preparedness,  and  one  would  think  that 
depositors  whose  balances  are  at  stake  would  see  that 
a  company  which  is  in  their  debt  has  not  neglected  its  duty 
to  its  customers,  but,  as  a  matter  of  fact,  ninety  per  cent, 
of  them  are  quite  ignorant  of  the  dangers  of  credit  banking. 
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They  see  figures  in  the  balance  sheet  representing  hundreds 
of  thousands,  and  immediately  assume  that  a  company 
which  deals  in  such  totals  must  be  safe,  when  perhaps  its 
position  is  positively  dangerous. 

The  ratio  of  total  liquid  assets  to  liabilities  is  38'32,  and 
even  were  its  composition  in  every  way  satisfactory  (in  this 

rse  we  cannot  tell  whether  it  be  or  not)  this  proportion  at 
e  best  would  be  barely  sufficient  to  meet  a  bad  run. 
Advances  are — 


Bills  discounted £325,373 

Current  Accounts  and  Loans     ...          ...        1,429,783 

£1,755,156 


The  ratio  to  liabilities  is  88*51,  which  seems  a  little  too 
large  for  the  bank  to  support. 

£40,458  is  invested  in  premises,  and  the  dividend 
distributed  for  the  year  was  at  the  rate  of  12^  per  cent. 


PARR'S    BANK,     LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposits,  Current  Accounts  and  Circular 

Notes £24,225,103 

Notes  in  circulation  in  the  Isle  of  Man  . . .  9,666 

Drafts  &c 277,340 

£24,512,109 

£4,156,495  represents  cash  in  hand  and  at  the  Bank  of 
England,  and  shows  a  ratio  of  16'95 — a  good  proportion. 

Money  at  call  and  short  notice  is  put  down  at  £3,436,689  ; 
and  the  ratio  will  be  found  in  the  second  division  of  our 
form. 
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PARR  S     I  SANK. 


Investments  are — 

£1,000,000  Consols  at  90 
English   Railway   Debentures    and    other 
first   class    Stocks 


£900,000 

2,193,722 

£3,093,722 


These  give  a  ratio  to  liabilities  of  12*62,  and  it  would 
be  interesting  if  this  bank  were  to  throw  a  little  more 
light  upon  its  extremely  vague  description  of  over  two 
millions  of  money,  and  inform  us  whether  these  first-class 
stocks  be  such  as  a  bank  would  find  invaluable  in  case 
of  need.  For  instance,  what  is  the  total  amount  of  its 
holdings  in  securities  of  and  guaranteed  by  the  British 
Government  ?  The  first  item  could  not  be  better,  but 
"  other  first  class  stocks "  is  an  unsatisfactory  entry, 
and  may  provide  a  cloak  for  assets  which  are  un- 
desirable from  a  banking  standpoint,  though  I  quite 
believe  that,  were  the  various  holdings  given,  they  would 
be  found  satisfactory. 

Total  liquid  assets,  43'59,  with  the  above  reservation, 
shows  that  the  bank  is  trading  prudently,  and  that  it  is 
prepared  to  meet  those  accidents  which  threaten  a  credit 
institution,  though  its  state  of  preparedness  is  not  equal 
to  that  of,  say,  the  Westminster,  the  Union,  the  London 
and  County,  the  London  City  and  Midland,  and  other 
banks  which  could  be  named. 


Advances  are  given  as— 
Bills  discounted     ... 
Loans  and  Current  Accounts 


£2,279,878 
14,103,204 

£16,383,082 


These    show    a    ratio    to    liabilities    of    66'83,    which    the 
bank     can     support.       £628,381    is    invested    in    premises ; 
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liabilities  upon  acceptances  are  stated  at  £2,830,040,  and 
upon  foreign  bills  negotiated  at  £22,169. 

Distributions,  we  can  see  from  our  list,  have  been 
remarkably  steady,  and  the  movement  m  prices  during 
1896  was  doubtless  caused  by  the  bank's  amalgamation 
with  the  Consolidated  ;  but  these  absorptions,  as  a  rule, 
do  not  result  in  increased  distributions,  for  the  directors  of 
each  company  are  anxious  to  make  the  best  bargain  they 
can  for  their  members,  consequently  the  dividend-paying 
capacity  of  a  company  is  seldom  greatly  increased  by  the 
accretion  of  additional  business  through  absorption.  This 
seems  to  have  been  the  case  with  Parr's,  whose  dividends 
did  not  respond  so  readily  to  improving  trade  and  rising 
bank  rates  as  one  would  have  imagined,  especially  as  its 
ratio  of  paid-up  capital  to  liabilities  is  small. 

The  following  sum  shows  us  what  price  should  be  given 
for  the  bank's  shares  in  order  to  return  an  average  distribu- 
tion of  4J  per  cent,  upon  the  capital  invested  :  — 

iB20  =  m  (about) 


If  a  would-be  purchaser  wait,  the  price  should  be 
found  considerably  below  these  figures  during  the  next 
vear  or  two. 


PRESCOTT,    DIMSDALE,    CAVE,    TUQWELL  &   CO., 
LIMITED. 

£5,091,132  represents  liabilities  to  the  public  on  deposit 
and  current  accounts,  and  cash  in  hand  and  at  Bank  of 
England  is  put  down  as  £836,012,  giving  a  ratio  to  the 
above  liabilities  of  16'42— a  good  proportion. 

Cash  at  call  and  short  notice  is  stated  as  £1,209,900, 
and  the  proportion  to  liabilities  will  be  found  in  the 
second  division  of  our  form. 


PRESCOTT   AND    CO. 
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Investments  are — 

Consols  and  other  Imperial  Government 

Securities  £567,603 

Bank  of  England  Stock,  Indian  and 
Colonial  Government  Securities, 
Corporation  Stocks,  British  Railway 
Debenture  and  Preference  Stocks...  245,312 

Railway  Ordinary  Stocks  and  other 

Securities  ...  ...  26,178 

£839,093 

These  give  a  ratio  to  liabilities  of  16*48,  and  total  liquid 
assets'  ratio,  56*66,  proves  that  the  bank  is  in  an  excellent 
state  of  preparedness  to  meet  its  indebtedness  to  customers 
at  a  moment's  notice.  The  balance  sheet,  we  can  see,  is 
skilfully  compiled,  other  securities  being  carefully  divided 
from  the  more  useful  assets,  while  those  of  the  British 
Government  are  carried  out  separately.  We  can  therefore 
see  its  position  at  a  glance,  and  perhaps  were  certain  other 
banks  upon  our  list  as  well  prepared  they  would  issue 
straightforward  balance  sheets,  which  would  place  their 
positions  beyond  a  doubt.  The  only  fault  one  can  find 
with  the  present  statement  is  that  the  bank  appears  to 
have  a  little  too  much  money  at  call  and  notice. 

Advances  are  put  down  as — 

Bills  discounted     ...       £518,208 

To  Customers        ...  2,198,559 

£2,716,767 

These    give    a    ratio    to    liabilities    of    53*36,  a    proportion 
the  bank  can  support  with  ease. 

£232,470  is  locked  up  in  premises,  and  £219,268  repre- 
sents the  bank's  liability  upon  acceptances  and  guarantees. 


SHEFFIELD    AND    HALLAM8HIBE    BANK. 
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SHEFFIELD   AND   HALLAMSHIRE    BANK,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposit,  Current,  and  other  Accounts  ...      £1,695,010 
Notes  in  circulation  ...          ...          ...  8,495 

£1,703,505 

£208,319  represents  cash  in  hand,  with  agents,  at 
call  and  short  notice,  and  shows  a  ratio  to  the  above 
liabilities  of  12'22.  The  bank,  then,  held  £12'22  of  this 
cash-and-call-money  mixture  to  each  £100  of  its  indebtedness 
to  the  public,  and  the  proportion  seems  too  small. 

Investments  are  described  thus — 

Consols,    Railway    Debenture    and    Cor- 
poration Stocks  &c.   ...          ...         ...       £245,262 

These  show  a  ratio  per  cent,  to  liabilities  of  14*39 ;  but 
the  compiler  of  the  statement,  though  beautifully  concise 
in  his  description,  gives  us  no  information  whatsoever 
of  the  amount  of  the  bank's  holdings  in  the  various 
securities  mentioned  therein,  consequently  we  are  quite 
unable  to  ascertain  the  state  of  preparedness  in  which  the 
company  was  on  the  30th  June  last  to  meet  its  liabilities 
at  a  moment's  notice.  Then  what  is  the  value  of  the 
balance  sheet  ?  How  much  is  invested  in  Consols,  how 
much  in  railway  debentures,  and  how  much  in  "  &c."  ? 
If  the  company  will  state  this,  and  will  give  the  amount 
of  its  actual  cash  in  hand  separately,  then  its  balance  sheet 
will  exhibit  a  correct  "view"  of  the  state  of  its  affairs, 
i.e.,  of  its  preparedness  to  meet  its  obligations  on  demand. 
It  certainly  does  not  do  so  in  its  present  form. 

The  ratio  of  total  liquid  assets  to  liabilities  is  26'61, 
which  seems  totally  inadequate  to  meet  those  possible 
accidents  to  which  a  credit  bank  is  liable.  The  hank 
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possesses  £26*61  of  cash-and-call-money  mixture  plus 
investments  to  meet  each  £100  of  its  public  indebtedness. 
and  were  it  called  upon  to  make  the  attempt  during  normal 
times  it  might  experience  some  difficulty,  whilst  during  a 
crisis  its  existence  as  a  bank  would  be  at  stake. 

£1,739,428  represents  bills  discounted  and  balances 
owing  to  the  bank,  and  gives  a  ratio  to  liabilities  of  102*10, 
which  proves  plainly  enough  that  the  company,  despite  its 
large  working  capital,  is  trading  with  too  great  a  proportion 
of  its  deposits.  To  place  its  business  on  a  sound  basis  a 
considerable  addition  to  the  bank's  paid-up  capital  is 
essential.  £41,000  is  invested  in  premises. 

Distributions,  we  can  see  from  our  list,  have  been 
fairly  steady,  but  a  bank  which  has  a  ratio  of  paid-up 
capital  to  liabilities  of  17*61  can  never  support  an  average 
dividend  of  12  per  cent,  and  at  the  same  time  keep  a 
sufficient  proportion  of  liquid  assets  in  hand  as  an  insurance 
fund  against  accidents. 

The  following  sum  shows  at  what  price  its  shares 
should  be  bought  in  order  to  return  an  average  dividend 
of  4.1,  per  cent.  :  — 


4J 

However,  they  appear  dear  at  the  above  figures,  for 
an  accretion  to  capital  would  reduce  the  dividend-  paying 
capacity  of  the  bank. 

SHEFFIELD    AND    ROTHERHAM    JOINT    STOCK 
BANKING    COMPANY,    LIMITED. 

Liabilities  to  the  public  are   stated  as  — 

Deposit,  Current,  and  other  Accounts        £2,547,246 
Notes  in  circulation         ...          ...          ...  10,465 

£2,557,711 
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£547,240  represents   cash  in  hand,  at  Bank  of  England, 
at    London    agents,     &c.,    at    call    and    short    notice,    and 
shows    a    ratio    to    public    liabilities    of    21 '39.      The   pro- 
portion seems  a  good  one  ;  but  as  the  bank  does  not  specify 
its  actual  cash  in  hand,  it  is  obviously  impossible  to  learn 
its  true  position. 

Investments  are— 

£300,000  2f  °/0    Consols...  ...       £289,580 

Railway  Debentures,  Consolidated  Guar- 
anteed and  Preference  Stocks, 
Corporation  Stocks,  &c 290,629 

£580,209 

These  show  a  ratio  to  liabilities  of  22 '68,  which  is  a  good 
proportion,  although  the  second  item  is  awkwardly 
arranged.  The  ratio  of  total  liquid  assets,  44'07,  seems  to 
indicate  that  the  bank  is  trading  prudently,  and  that  it  is 
well  prepared  against  accidents,  though  we  do  not  know 
the  amount  of  its  actual  cash  in  hand. 

£1,930,069  represents  bills,  advances,  and  loans,  and 
gives  a  proportion  to  liabilities  of  75'46,  which  the  bank 
can  support  comfortably.  £30,445  is  locked  up  in 
premises. 

Distributions,  we  can  see  from  our  list,  have  fluctuated 
somewhat,  though  not  to  any  marked  extent ;  and  the 
bank  did  not  appear  to  profit  by  the  higher  bank  rates 
of  1896,  1897,  and  1898,  possibly  because  advances  are  made 
in  Sheffield  and  the  district  at  from  four-and-a-half  to 
five  per  cent.,  irrespective  of  the  official  minimum  ruling 
at  the  time,  though  dividends  improved  during  1899  and 
1900  when  loanable  capital  was  greatly  in  demand. 

Again,  the  company  increased  its  paid-up  capital  in 
April,  1900,  to  the  extent  of  £64,000,  thereby  reducing 
its  dividend-paying  capacity  by  one  quarter,  and  though, 
in  spite  of  this  accretion,  it  paid  an  increased  dividend 
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for  the  half-year  ended  December  last,  when  trade  was 
good  and  loanable  capital  dear,  it  must  obviously  feel  the 
addition  when  demand  lessens  and  rates  fall,  consequently, 
\ve  should  expect  to  see  its  average  distribution  for  the 
next  nine  years  proportionately  less  than  that  for  the  term 
under  discussion.  The  following  sum  will  show  us  at 
what  price  its  shares  should  be  bought  in  order  to  return 
a  probable  average  dividend  of  four-and-a-half  per  cent, 
on  the  purchase  money : — 

15j  x  8  x  3  _ 

4|  x   4 

These  figures  are  most  probably  too  small,  but,  every- 
thing considered,  the  present  time  is  decidedly  one  to 
turn  a  paper  profit  into  a  cash  one  rather  than  to  buy 
for  a  further  rise.  We  have  seen  that  the  bank  is  prudently 
managed,  and  if  its  shares,  when  dividends  decline,  fall  to 
say  24,  they  seem  worth  buying. 

SHEFFIELD  BANKING   COMPANY,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposit,  Current  and  other  Accounts     ...     £3,544,191 
Notes  in   circulation         ...          ...          ...  11,575 

£3,555,766 


£950,654  represents  cash  in  hand,  and  balances  with 
other  bankers,  at  call  and  short  notice,  and  shows  a  ratio 
to  the  above  liabilities  of  26 '73 ;  but  as  the  bank  has 
neglected  to  state  the  amount  of  its  actual  cash 
separately,  one  cannot  tell  in  what  state  of  preparedness 
it  was  on  the  31st  December  last  to  discharge  its  in- 
debtedness at  a  moment's  notice.  It  appears  to  be  ;i 
local  custom  for  the  Sheffield  banks  to  mix  their  cash 
and  money  at  call  and  short  notice  together,  and  then 
to  state  that  the  balance  sheet  "  exhibits  a  true  and 
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correct  view  of  the  company's  affairs,"  when  as  a  matter 
of  fact  such  a  mixture  may  conceal  a  somewhat  risky 
and  reprehensible  policy.  These  assets  are  not  homo- 
geneous. Each  has  a  distinct  value,  and  it  is  absurd 
to  assert  that  the  balance  sheet  discloses  the  bank's 
position.  This  asset  is  a  mere  jumble  of  figures,  flung 
together  without  the  slightest  sense  of  proportion,  and 
the  statement  vitiates  the  balance  sheet  as  a  whole. 
Investments  are — 

£200,000  2f  %    Consols £190,000 

Debentures,  Municipal  and  Colonial  Se- 
curities and  Preference  Shares  and 
Stocks 287,402 

£477,402 


These  show  a  ratio  to  liabilities  of  13'42  ;  and  the  propor- 
tion of  total  liquid  assets,  40'15,  proves  that  the  bank 
is  not  trading  with  too  large  a  proportion  of  its  deposits, 
though  it  seems  to  have  advanced  quite  as  much  as  it 
can  support  safely. 

Advances  are  put  down    as — 

Bills  discounted £329,606 

Current  Accounts  and  Loans       ...          ...        2,118,867 

Short  Loans  on  Stocks 175,323 

£2,623,796 

Here  we  find  a  ratio  per  cent,  to  liabilities  of  73'78, 
which  confirms  the  above  remarks.  £63,748  is  invested 
in  premises. 

Distributions  were  steady  during  the  depressed  portion 
of  the  cycle,  and  did  not  increase  until  1898,  when  the 
demand  for  loanable  capital  made  money  appreciably 
dearer.  It  certainly  looks,  from  the  dividends  of  the 
Sheffield  banks,  that  money  can  be  lent  at  from  4  to 
4.],  when  the  Bank  of  England  rate  is  at  2^  or  3,  and 
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if  this  be  the  case,  their  customers,  were  they  to  make 
the  attempt,  might  possibly  discover  that  they  could  borrow 
more  cheaply  elsewhere. 

The  following  sum  shows  at  what  price  the  bank's 
shares  should  be  bought  in  order  to  return  an  average 
dividend  of  4s  per  cent,  on  the  purchase  money  : — 

SH* 

They  have  been  below  these  figures  each  year  from  1892 
to  1897  inclusive,  and  if  a  would-be  purchaser  wait  he 
will  probably  find  them  as  low  again  during  the  next  two 
or  three  years,  whilst  the  present  moment  seems  ripe  for 
taking  any  accretion  to  capital  value. 

SHEFFIELD    UNION    BANKING    COMPANY,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposit,  Current,  and  other  Accounts    ...     £1,302,372 

£154,873  represents  cash  in  hand,  with  Bank  of  England 
and  other  bankers,  at  call  and  short  notice,  and  gives  a  ratio 
to  liabilities  of  11'89,  which,  did  it  consist  entirely  of  actual 
cash  and  cash  balances  on  demand  with  other  bankers  would 
be  merely  a  respectable  proportion ;  but  seeing  that  this 
item  is  a  cash-and-call-money  mixture,  which  would  be  of 
doubtful  liquidity  during  a  commercial  crisis,  it  is  evident 
that  the  bank's  state  of  preparedness  is  not  compatible  with 
prudent  banking. 

Investments  are — 

£40,000  New  2J  %    Stock         £36,000 

Debentures      and      Preference      Shares, 

Stocks,  &c 214,492 

£2507492 

These  give  a  ratio  to  liabilities  of  19*23,  but  it  is  impossible 
to  say  of  what  value  the  items  would  be  to  a  banking 
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>mpany  in  times  of  stress.  The  first  entry  could 
lot  be  better,  but  the  total  is  small ;  and  the  second  one 
merely  tells  us  that  the  bank  has  so  much  money  in 
debentures,  shares,  &c.,  which  is  a  ludicrous  statement  if 
the  balance  sheet  be  intended  to  give  one  an  idea  of  the 
ipplicability  of  the  securities  to  a  banking  business.  What 
creditor  would  accept  such  a  statement  as  this  from  a 
debtor  ? 

The  ratio  of  total  liquid  assets  to  liabilities  is  31 '12, 
•hich  seems  too  small,  whilst  of  its  composition  we  can 
but  little,  as  important  and  necessary  details  are  not 
^iven  in  the  balance  sheet.  The  bank  possesses  £31 '12  of 
[quid  assets  to  meet  each  £100  of  its  indebtedness  to  the 
mblic ;  and  it  seems  to  require  an  accretion  to  its  paid-up 
ipital  which  will  enable  it  to  increase  this  proportion 
at  least  40  per  cent,  in  order  to  conduct  its  business 
m  a  fairly  sound  basis. 

Advances  are   put  down  as — 

Bills  discounted,  Current   Accounts,  and 

Loans  ...  ......    £1,123,406 

These  give  a  ratio  to  liabilities  of  86'25,  a  proportion 
which  appears  beyond  the  bank's  strength  to  support  safely 
with  its  present  amount  of  working  capital. 

£46,250  is  invested  in  premises,  and  bills  to  the  tune 
of  £11,305  were  re-discounted  with  the  Bank  of  England 
in  lieu  of  a  note  issue. 

Dividends  have  been  of  a  progressive  nature  during  the 
period  under  discussion,  and  prices  have  risen  in  sympathy 
with  them.  Indeed,  purchasers  of  its  shares  in  1894  made 
a  fairly  good  investment ;  but  it  seems  highly  improbable 
that  a  bank,  whose  ratio  of  paid-up  capital  to  liabilities 
is  as  large  as  13'82,  will  support  11 J  per  cent,  during  the 
depressed  portion  of  a  cycle ;  consequently,  the  present 
seems  the  right  moment  to  turn  a  paper  profit  into  a 
cash  one. 
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The  following  sum  shows  us  at  what  price  its  shares 
should  be  bought  in  order  to  return  an  average  dividend 
of  4^  per  cent,  upon  the  purchase  money : — 

m t* .10  =  22  (about). 

4i 

It  must  be  remembered,  however,  that  the  bank  seems  to 
require  more  capital,  which  would  reduce  its  dividend- 
paying  capacity,  and  also  that  at  the  present  time  stronger 
and  more  prudently  managed  banks  offer  like  opportunities. 

STAMFORD,    SPALDINQ,    AND    BOSTON    BANKING 
COMPANY,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposit  and  Current  Accounts     ...          ...     £3,030,5,58 

Notes  in  circulation  ...          ...          ...  32,190 

£3,OG2~748 

£333,052    represents    cash    in    hand    and    with    London 
bankers,  and  shows  a  ratio  to  the  above  liabilities  of  10 '8 7 
— a  fair  proportion. 

Money  at  call  and  short  notice  is  put  down  as  £135,000, 
and   gives  a  ratio  to  liabilities  of  4'40. 
Investments  are — 

British  Government  Securities    ...          ...        £126,000 

Securities    guaranteed    by    British     and 

Indian  Governments ...       "...  ...  116,019 

Colonial  Government  Securities  ...          ...  105,548 

British  Railway  Debenture  and  Preference 

Stocks  and  other  Securities  ...          ...  224,979 

£572,546 

These  show  a  ratio  to  liabilities  of  18'69,  and  the  list 
is  well  arranged,  though  it  would  be  interesting  to  know 
the  amount  of  "  other  securities."  Total  liquid  assets'  ratio, 
33 '96,  seems  too  small.  The  bank  possesses  £33*96  of 
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liquid    assets    to  meet    each  £100    of    its    liabilities    to    the 
public,  a    proportion  which    is    inadequate  as  an  insurance 
fund   against  the  risks  of  credit  banking. 
Advances  are  put  down  as—- 

Overdrafts, Loans,  and  Properties  held...     £2,208,566 
Bills  discounted      ............  148,572 

Brokers'  Bills         ............  20,253 

£2,377,391 

Here  we  find  a  ratio  to  liabilities  of  77'62;  and  it  is 
evident  that  the  bank,  in  order  to  conduct  its  business  on 
a  safe  basis,  should  increase  its  capital  to  such  an  extent 
as  will  enable  it  to  maintain  a  ratio  of  total  liquid  assets 
to  liabilities  of  at  least  40  per  cent.  The  company  seems 
quite  satisfied  with  its  position,  for  it  has  bought  £20,253 
of  brokers'  bills,  which  it  seems  to  consider  as  a  liquid 
asset.  But,  I  take  it,  these  bills  have  been  bought  from 
a  broker,  just  as  trade  bills  are  purchased  from  their 
customers  ;  consequently  the  item  has  been  included  with 
advances.  £95,431  is  invested  in  premises,  stamps,  &c. 

The  dividend  paid  for  the  year  was  at  the  rate  of 
10  per  cent.,  and  £10,000  was  carried  to  reserve,  so  it 
cannot  be  said  the  company  distributed  too  much  among  its 
members,  though  it  is  evident  that  its  state  of  preparedness 
to  meet  its  liabilities  to  the  public  should  be  increased. 

STUCKEY'S    BANKING    COMPANY,    LIMITED. 

Liabilities  to  the  public  are  given  as  — 

Current,  Deposit,  and  other  Accounts   ...      £6,501,285 
Notes  and  Drafts  in  circulation  ...          ...  106,726 

£6,608,011 

£394,417  represents  cash  at  Bank  of  England,  with 
bankers,  and  in  hand,  and  shows  a  ratio  to  liabilities  of 
5'9f>  —  a  small  proportion. 
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Loans    to    bill    brokers,    at    call    arid    short 
given  as  £500,000,  and  the  ratio  to  liabilities 
Investments  are — 

£1,210,000  Consols  at  90,  and  other 
British  Government  Stock  (£40,000 
Consols  hypothecated) 

Metropolitan  Stock.  City  Bonds,  and 
Bank  of  England  Stock  

Canadian,  Egyptian,  and  Turkish  Stock, 
guaranteed  by  Imperial  Government 

Indian  Government  Stocks  and  Deben- 
tures ... 

Dutch  Stock,  Swedish,  German,  Prussian, 
Norwegian,  and  Danish  Govern- 
ment Bonds  ... 

Colonial  and  Corporation  Stocks  and 
Bonds 

British,  Colonial,  and  Indian  Railway 
Debentures  and  Debenture. Stocks... 

British  and  Indian  Railway  Guaranteed, 
Preference,  and  Ordinary  Stocks  ... 


notice    are 
is  7-56. 


£1,783,4(57 
535,470 
279,188 
365,925 

76,947 
406,755 
611,770 
253,181 


£4,312,703 


These  give  a  ratio  to  liabilities  of  65 '26,  and  we  see 
that  the  bank  has  £78'78  of  liquid  assets  to  meet  each 
£100  of  its  indebtedness  to  customers — a  splendid  state 
of  preparedness.  However,  the  composition  of  these  assets 
affords  grounds  for  interesting  speculation.  Possibly 
90  per  cent,  of  Messrs.  Stuckey's  customers  understand  very 
little  about  a  bank's  balance  sheet,  and  were  some  silly 
rumour  to  be  disseminated,  it  is  quite  possible,  despite 
the  bank's  well  compiled  and  straightforward  statement 
(which  proves  it  to  be  trading  with  the  utmost  prudence) 
that  an  ugly  run  might  occur.  Now,  would  5*96  of  cash 
in  hand  and  with  bankers  prove  sufficient  to  stem  such 
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a  panic  ?  If  it  would  not,  then  the  bank  ought  to  increase 
its  cash  in  hand.  It  is  quite  true  that  its  excellent  state- 
ment ought  so  to  preclude  the  slightest  suspicion,  that  the 
person  who  can  read  it  would  smile  at  the  mere  suggestion, 
but  the  majority  of  its  customers  are  doubtless  of  the 
unreasoning  variety ;  and  it  seems  equally  true  that,  were 
the  bank  caught  with  5'96  per  cent,  of  cash  in  hand  at 
an  awkward  moment,  it  might  find  the  situation  uncom- 
fortable, especially  during  a  crisis.  It  is  questionable 
whether  even  so  strong  and  prudently  managed  a  bank 
as  this  can  afford  to  maintain  a  ratio  per  cent,  of  cash  in 
hand  and  with  bankers  of  less  than  10  per  cent. 

Advances  are  put  down  as — 

Bills  discounted,  Current  Accounts,  and 

Loans...  £2,118,603 

These  give  a  ratio  per  cent,  to  liabilities  of  32'06,  a 
proportion  the  bank  can  support  with  positive  ease.  In 
fact,  the  company's  investments  alone  cover  this  amount 
twice  over. 

Other  estate,  not  included  in  investments,  is  entered 
as  £51,629,  and  £48,648  is  invested  in  premises. 

A  profit  and  loss  account  is  not  published  on  the 
report,  but  the  bank's  ratio  of  paid-up  capital  to  liabilities 
is  small,  consequently,  its  dividend-paying  capacity  is 
proportionately  great,  and  23^  per  cent,  was  distributed  in 
June  1900. 

UNION   BANK   OP   LONDON,    LIMITED. 

Liabilities  to  the  public  are  stated  as — 

Deposits  and  Current  Accounts  ...      £18,090,315 

Interest   due    on    Deposits,   Unclaimed 

Dividends,  &c 320,727 

£18,411,042 
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Cash  is  thus  described — 

In  hand     £1,566,220 

In  Bank  of  England       2,261,694 

£3,827,914 

The  ratio  to  liabilities  is  20' 79 — an  excellent  proportion. 
Moreover,  there  is  no  attempt  at  concealment  in  this 
statement,  which  enables  one  to  see  at  a  glance  the  exact 
amount  of  cash  the  bank  had  in  its  tills  and  strong 
rooms,  and  the  sum  standing  to  its  credit  at  the  Bank  of 
England.  Why  cannot  the  other  banks  supply  an  equally 
lucid  account  of  their  cash  in  hand  ?  I  think  it  is  because 
were  they  to  publish  balance  sheets  showing  a  "  true 
and  correct  view  "  of  their  affairs,  the  cash  in  their  safes 
would  be  found,  in  some  instances,  not  to  exceed  4  per  cent, 
of  their  liabilities  to  the  public.  Here  is  a  company  which 
gives  one  a  full  and  fair  statement ;  and  the  moral  is — 
bank  with  it. 

£3,424,000    represents   money  at   call  and    short    notice, 
and  shows  a  ratio    to  liabilities  of  18*59. 
Investments  are — 

Securities    of    and    guaranteed    by    the 

British   Government  £1,371,690 

Indian  Railway  Guaranteed  Bonds      ...  317,370 

English  Corporation  Stocks,  Foreign 
Government  Bonds,  British  and 
Foreign  Railway  Debenture  Stocks 

and  Bonds      444,746 

Other  Investments  33,850 

£450,000  Local  Loans,  £460,000   2|  % 

Consols,  representing  Reserve  Fund  850,000 

£3,017,656 

These     give     a     ratio     to     liabilities     of     16'39 ;     and    the 
proportion  of   total    liquid    assets,    55'77,    shows     that     the 
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bank  is    prudently    managed,   and  in  an  excellent    state    of 
preparedness  to  meet  its  liabilities  to  the  public. 

Advances  are  put  down  as  — 

Bills  of  three  months  and  under  ...  £3,561,835 

Bills  exceeding  three  months    ...  ...  259,620 

Loans  and  Advances       ...          ...  ...  6,475,424 

£10,296,879 

The  ratio  to  liabilities,  55*92,  confirms  the  above 
conclusions. 

Other  assets,  being  interest  due  on  investments  &c.. 
are  given  as  £43,366,  and  £544,652  is  locked  up  in 
premises,  whilst  the  company's  liabilities  upon  acceptances 
and  endorsements  amount  to  £2,073,843. 

Distributions,  we  can  see  from  our  list,  are  of  a 
fluctuating  character,  as  one  would  expect  of  a  purely 
London  Bank,  which  has  no  country  branches  where  money 
can  be  lent  at  from  4  to  5  per  cent,  when  the  bank  rate 
is  at,  say,  2J  or  3. 

The  following  sum  shows  what  price  should  be  given  for 
its  shares  in  order  that  an  average  dividend  of  4J  per 
cent,  be  returned  on  the  purchase  money  :  — 


x  151 


=  36f 


Dividends  and  prices  show  the  downward  and  upward 
sweep  of  the  cycle  distinctly,  and  if  the  would-be  purchaser 
wait,  he  should  be  able  to  buy  at  considerably  below  the 
above  figures.  The  present  time  seems  opportune  for 
taking  any  accretion  to  capital  value. 


UNION    BANK    OP    MANCHESTER. 


209 


'3  -^ 

,,1 

a 

^_^ 

S& 

O 

sl 

O 

go 

t~ 

l-l 

^ 

-^O^   <g         S 

0§g            SrS'2 

S 

8 

Q 

o° 

rH 

Is*  111 

8 

0^ 

^^-^     13 

rH 

CO 

. 

0|rH 

O 
Eti 

« 

i 

01       iO       cT 
CM        CM        rH 

H 

ill 

S 

^ 

2 

oh 

j 

^11 

CM 

c«      ^ 

p.,     g 

S 

O      CO       O 
CO        C<1        rH 

rH        ^H 

C|rH 

VCHESTER, 

ANCHE6TER. 

oo 
-^O  Q   O   O 

j£*|5^ 

CO' 
GO 

rH 

rH 
M          Q 

K* 
"S             ^ 

ll 

1 
o> 

i 

00       CO       O 
CM        CM        rH 

i 

*  -t 

Jt>»         "^<         ^3> 

CM        CM        rH 

O   « 

i 

cb"    <M     o 

^       « 

l-iliill 

CO 

s 

CM        CM       rH 

56     8 

Mft  *  ^  •*  PH 

rH 

^ 

10 

oko 

u.    i 

"o     ^ 

S 

CM        rH        O 

s  s 

l\ 

111 

1 

rH 

1   § 

i 

rt|00        HOO 

CM       O       O 
CM        CM       rH 

03 

§. 

m 

Hw      n|« 

o*3   O   S 

0) 

CM       O      O 

^  «  s5  -2 

0 

r—  1 

* 

r*', 

•S  rt  ^  9  **  2 

T—  H 

O      ^ 

O 

1^  5|s^ 

^ 

O       -In 

N 

TOlOO          r-,|^, 

^•^ 

w         ^ 

•B 

0) 

CM       O      O 

3 

0 

* 

CM        CM        rH 

^•S  ^  -a  o  g 

Oi 

gn 

III 

O  ^       -5    CD  ."t^  ^*  -I-H 

00 

| 

Sol'ill^p 

CO 

nd 

«-g^oszig 

rH 

:       :    ^ 

1 

si 

|ll 

Q 

rH  ^ 

be     t     '> 

CO 

W         HH         S 

210  YOUR  BANKERS'  POSITION  AT  A  GLANCE. 


UNION  BANK  OF  MANCHESTER,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Current     and     Deposit     Accounts,     and 

Rebate  of  Bills  on  hand £4,195,228 

£582,754  represents  cash  in  hand,  at  call  and  short 
notice,  and  shows  a  ratio  per  cent,  to  the  above  liabilities 
of  13'89.  One  cannot,  however,  learn  the  bank's  state 
of  preparedness  from  a  cash-and-call-money  mixture  of 
this  description. 

Investments  are   described  thus — 

Consols  and  other  Securities   ...          ...          £172,174 

These  show  a  ratio  to  liabilities  of  4' 10,  one  of  the 
smallest  proportions  of  investments  held  by  any  bank  in 
the  United  Kingdom.  Indeed,  it  is  remarkable  that  the 
bank's  investments  are  not  equal  to  half  of  its  reserve  fund, 
and  that  those  in  authority  should  deem  this  state  of 
affairs  satisfactory.  Then,  again,  the  above  description  is 
extremely  vague,  and  simply  tells  us  that  the  bank  possesses 
some  Consols  and  some  other  investments,  which  are 
worth  a  certain  sum.  But  what  is  the  amount  of  the  said 
Consols,  and  are  the  "  other  securities "  such  as  a  bank 
could  sell  readily  during  a  run,  or  such  as  would  be  accepted 
by  the  Bank  of  England  during  a  crisis  ?  The  balance 
sheet,  it  is  apparent,  is  so  lacking  in  essential  details  that 
one  can  learn  but  little  about  the  company's  position 
to  meet  its  indebtedness  on  demand,  for  cash  is  lamped 
with  call  money,  and  investments  are  not  specified. 

The  ratio  of  total  liquid  assets,  17'99,  seems  utterly 
inadequate  as  an  insurance  fund  against  accidents.  The 
bank  possesses  £17'99  in  cash,  money  at  call  and  notice, 
and  investments,  to  meet  each  £100  of  its  indebtedness  to 
customers,  and  the  task  seems  a  difficult  one.  During 
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normal  times  were  a  run  made  upon  it  its  rivals  would 
most  probably  have  to  come  to  its  assistance,  whilst  during 
a  crisis  the  situation  would  be  extremely  serious. 

Advances  are  put  down  as — 

Bills  on  hand  and  Loans  to  Customers  ...  £4,216,458 

The  ratio  per  cent,  to  liabilities  is  10O50.  The  bank, 
then,  has  discounted  and  advanced  more  to  its  customers 
than  the  total  amount  of  its  indebtedness  to  the  public.  It 
is,  therefore,  trading  with  all  its  deposits  and  about  3  per  cent, 
of  its  working  capital  into  the  bargain — a  position  which  is 
untenable.  Were  a  large  London  bank  to  publish  a  balance 
sheet  of  this  description  the  public  would  become  nervous  ; 
whilst  if  English  banking  were  conducted  on  such  a  basis, 
there  would  be  a  terrible  day  of  reckoning  in  store  for  the 
nation.  Caution  is  the  soul  of  banking,  and  no  credit  insti- 
tution which  is  trading  with  money  at  demand  and  short 
notice  can  afford  to  keep  less  than  40  per  cent,  of  liquid  assets 
in  hand  against  possible  accidents,  yet  here  is  a  bank  which 
only  has  17 '99.  The  paradox  is  that,  though  the  bank  is 
doubtless  quite  solvent,  its  proportion  of  total  liquid  assets 
to  liabilities  is  too  small  to  render  its  position  comparatively 
safe  should  its  customers  take  alarm  thereat  and  withdraw 
their  balances.  A  bank  is  certainly  most  unwise  to  run  this 
risk,  and  the  Union  Bank  of  Manchester,  in  order  to  conduct 
its  business  on  a  safe  basis,  should  increase  its  capital  to 
such  an  extent  as  will  enable  it  to  maintain  a  ratio  of  liquid 
assets  to  liabilities  of  at  least  40  per  cent. 

£197,364  is  invested  in  premises,  and  liabilities  upon 
acceptances  amount  to  £320,329. 

Distributions  did  not  begin  to  increase  until  the  pros- 
perous portion  of  the  cycle  had  well  set  in,  and  then  they 
moved  but  little,  possibly  because  money  is  lent  in  the 
district  irrespective  of  low  bank  rates.  Then,  again,  a 
company  whose  paid-up  capital  stands  at  a  ratio  of  13*11  to 
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its  public  liabilities  cannot  distribute  sensational  dividends 
thereupon.  The  following  sum  shows  at  what  price  its 
shares  should  be  bought  in  order  to  return  a  dividend  of 
4|  per  cent,  upon  the  purchase  money  : — 

10*   x   11         ' 

4-1 

The  present  time  is  certainly  an  excellent  one  to  take 
any  accretion  to  capital  value,  for  it  seems  that  the 
bank  will  be  compelled  to  add  to  its  paid-up  capital,  when 
its  dividend-paying  capacity  would  be  reduced.  On  the 
other  hand,  it  may  obviate  this  necessity  by  amalgamating 
with  a  larger  and  stronger  bank.  Would-be  purchasers, 
however,  should  consider  the  situation  seriously,  for  it  is 
one  thing  to  buy  the  shares  of  a  bank  which  maintains  a 
ratio  of  from  40  to  50  per  cent,  of  liquid  assets  to  liabilities, 
and  quite  another  to  invest  in  those  of  a  company  whose 
proportion  is  only  18  per  cent. 

WAKEPIELD  AND  BARNSLEY  UNION  BANK,  LIMITED. 

Liabilities  to  the  public  are  given  as  — 

Credit  Balances,  Deposits,  Drafts,  &c....      £1,120,651 
Notes  in  circulation         ...          ...          ...  5,615 

£1,126,266 

£145,015  represents  cash  in  hand,  with  bankers,  and  at 
short  notice,  and  gives  a  ratio  to  liabilities  of  12'87 — * 
proportion  which,  did  it  consist  entirely  of  actual  cash, 
would  be  satisfactory,  but  the  present  mixture  seems  too 
small  to  be  compatible  with  prudent  banking. 

Investments  are — 

English  Government  and  Railway  Stocks...    £147,654 

These  show  a  ratio  to  liabilities  of  13'11,  but  the  statement, 
to  be  of  service,  should  tell  us  the  exact  amount  of  the  bank's 
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holding  in  Government  securities,  and  this  the  company 
refrains  from  doing,  though  it  does  tell  us  that  the 
balance  sheet  exhibits  a  correct  view  of  its  affairs.  It 
would  do  so  did  the  bank  state  the  amount  of  its  actual 
cash  in  hand  and  other  particulars  above  referred  to. 

Total  liquid  assets  amount  to  25'98.  The  bank,  then, 
possesses  £25'98  of  cash-and-call-money  mixture  and  of 
investments  to  meet  each  £100  of  its  liabilities  to  the 
public,  and,  perhaps,  the  compilers  of  its  balance  sheet  can 
explain  how  it  could  be  done. 

Advances  are  put  down  as— 

Bills  discounted       £67,837 

Current  Accounts  &c.         ...  ...  ...      1,040,508 


£1,108,345 

The  ratio  per  cent,  to  liabilities  is  98*40,  which  plainly  tells 
us  that  the  bank  is  trading  with  top  large  a  proportion  of 
its  deposits,  and  that  an  accretion  to  paid-up  capital  should 
be  made  in  order  to  place  the  company  in  a  fair  state  of 
preparedness  to  meet  its  indebtedness  to  customers  at  call 
and  notice — for  its  present  position  seems  decidedly  weak. 
£20,000  is  invested  in  premises. 

The  distribution  for  the  year  was  at  the  rate  of  12  J  per 
cent.,  but,  seeing  that  the  company's  ratio  of  paid-up  capital 
to  liabilities  is  11 '98,  such  a  dividend  is  evidently  too  great 
a  tax  upon  its  resources. 

Nor  has  it  escaped  notice  that  £12,000  has  been 
written  off  the  reserve  fund  to  provide  for  a  bad  debt  of 
an  exceptional  character.  Taking  into  consideration  the 
bank's  weakness  in  liquid  assets,  a  reduction  in  the  dividend 
would  have  been  a  wiser  alternative. 
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WEST  RIDING  UNION  BANKING  COMPANY,  LIMITED. 

Liabilities  to  the  public  are  given  as — 

Current,  Deposit,  and  other  Accounts...  £2,025,065 

Notes  in  circulation         ...          ...          ...  8,820 

£2,033,885 

£292,753  represents  cash  in  hand,  money  at  call,  and 
short  bills,  and  shows  a  ratio  to  the  above  liabilities 
of  14'39.  Not  only  does  the  bank  lump  cash  and  call 
money  together,  but  it  also,  as  though  to  further  vitiate 
the  statement,  includes  short  bills,  thereby  making  it 
impossible  for  its  customers  to  ascertain  the  company's 
state  of  preparedness  to  meet  its  indebtedness  to  them  at 
a  moment's  notice. 
Investments  are — 

British  and  Colonial  Government  Securities, 
English  Railway  Preference  and  Deben- 
ture Stocks,  Bonds  of  Municipal  Cor- 
porations, and  other  securities...  ...  £516,286 

These  show  a  ratio  to  liabilities  of  25 '38,  but  the  statement 
is  so  lacking  in  detail,  and  of  so  general  a  character, 
that  one  cannot  tell  whether  or  not  the  bank  be  strong  in 
those  securities  which  are  essential  to  a  credit  institution, 
and  though  the  proportion  of  total  liquid  assets,  39' 77,  is 
a  fair  one,  the  balance  sheet  is  compiled  in  such  a  manner 
as  to  leave  one  in  doubt  as  to  the  bank's  strength. 
Advances  are — 

Bills    Discounted    and    Advances    to 

Customers £1,551,351 

The  proportion  per  cent,  to  liabilities  is  76'27,  which 
seems  to  indicate  that  the  bank  has  advanced  quite  as  much 
as  it  can  support  safely.  Indeed,  this  would  be  the  case 
were  the  various  items  represented  by  "  total  liquid  assets  " 
duly  specified  in  the  balance  sheet  and  known  to  be  of 
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the  utmost  utility  to  meet  the  needs  of  a  credit  institution, 
but  as  this  information  is  hidden  from  us  it  can  only  be 
said  that  the  bank's  position  looks  fairly  satisfactory. 

£24,997  is  invested  in  freehold  and  leasehold  properly, 
d  £49,385  in  bank  premises,  whilst  liabilities  on  foreign 
ills  are  put  down  as  £11,632. 

The  distribution  for  the  year  was  at   the  rate  of  eight 
per  cent. 


WHITEHAVEN  JOINT  STOCK  BANKING   COMPANY, 
LIMITED. 

Liabilities  to  the  public  are  given   as — 

Deposit  and  Current  Accounts     ...          ...        £669,537 

Drafts  on  London  at  short  dates  ...  1,702 

Notes  in  circulation  ...          ...          ...  23,605 

£694,844 

£55,881  represents  cash  in  hand  and  with  London 
agents,  and  shows  a  ratio  to  liabilities  of  8'04 — a  somewhat 
small  proportion. 

Investments  are — 

Consols,  Bank  of  England  Stock,  Indian 
Guaranteed  and  English  Railway 
Debenture,  Preference,  and  Preferred 
Ordinary  Stocks  £259,396 

Corporation   Bonds  ...  ...          ...  3,000 

£262,396 

These  give  a  ratio  to  liabilities  of  37'76,  and  with  so 
good  a  proportion  it  seems  a  pity  that  the  bank  does  not 
enter  the  amount  of  its  Consols  separately.  The  ratio  of 
total  liquid  assets,  45'80,  shows  that  the  bank  is  trading 
prudently,  and  were  its  cash  in  hand  four  or  five  per  cent, 
more  and  its  investments  particularised,  its  state  of 
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preparedness  would  doubtless  be  found  in  every  way 
satisfactory. 

Advances  are — 

Bills  discounted,  Current  Accounts,  and 

Loans £447,539 

Short  Loans  on  Stocks 39,870 

£487,409 

The  proportion  to  liabilities  is  70' 14,  and  the  bank 
seems  quite  able  to  support  it. 

£14,250     is     invested     in     property,    and     £5,700    in 
premises. 

The  distribution  for  the  year  was  at  the  rate  of 
24  per  cent.,  and  if  the  bank  were  to  pay  away  a  little 
less,  and  to  keep  more  cash  in  hand  against  possible 
accidents,  its  position  would  be  a  strong  one. 

WILLIAMS    DEACON    AND    MANCHESTER    AND 
SALFORD    BANK,    LIMITED. 

Liabilities  to  the  public  are  stated  as — 

Deposit,  Current,  and  other  Accounts  . . .    £12,342,046 
£1,973,990   represents    cash    in    hand    and    at   Bank   of 
England,  and  gives  a  ratio  to  liabilities  of  15'99 — a  strong 
proportion. 

Money    at    call    and    notice    comes    to    £1,326,143,  and 
the  ratio  will  be  found  in  the  second  division  of  our  form. 
Investments  are — 

£1,111,111  2|  %    Consols  at  90          ...    £1,000,000 

»  Indian  Government  Securities,  Guaran- 
teed Railway  Stocks,  Corporation 
Stocks,  &c 1,221,944 

£2,221,944 

These  give  a  ratio  per  cent,  to  liabilities  of  18.  The 
second  line  is  distinctly  vague,  whilst  the  "  &c."  seems 
out  of  place  in  a  balance  sheet.  Total  liquid  assets'  ratio, 
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44' 73,    proves    that   the   bank   is    prudently    managed,  and 
that  it  is  well   prepared  to  meet  a  large   proportion  of  its 
indebtedness  to  customers  on  demand. 
Advances  are — 

Bills  discounted £2,205,772 

Current  Accounts  and  Loans     ...          ...        5,992,384 

£8J98J56 

The  above  total  shows  a  ratio  of  66'42,  which  the  bank 
is  able  to  support,  and  at  the  same  time  to  hold  £44 '73 
of  liquid  assets  to  each  £100  of  its  public  liabilities. 
It  is  the  safest  bank  among  the  local  institutions,  and  its 
balance  sheet,  when  contrasted  with  certain  of  its  rivals, 
is  as  light  unto  darkness,  thereby  proving  how  health- 
giving  is  London  blood — from  a  financial  standpoint, 
of  course. 

£323,967  is  locked  up  in  premises,  and  the  company's 
liabilities  upon  acceptances,  credits,  and  endorsements, 
are  £340,594. 

Distributions,  we  can  see  from  our  list,  have  been 
fairly  steady,  and  prices,  consequently,  have  not  fluctuated 
greatly.  When  London  is  lending  at  3f,  Manchester  is 
lending  at  from  4^  to  5,  therefore  if  a  purely  London 
bank  amalgamated  with  a  provincial  one  it  should  have 
a  steadying  effect  upon  dividends.  The  average  distribution 
would  be  much  the  same,  but  the  deviation  from  the 
average  would  be  less,  and  the  prices  of  its  shares  steadier. 

The  following  sum  will  show  us  what  price  should  be 
given  for  the  bank's  shares  in  order  that  4*  per  cent, 
be  returned  upon  the  purchase  money : — 

12^  X  8     =  22J-  (about). 

41 

With  the  turn  in  the  tide  of  commercial  prosperity  prices 
are  pretty  sure  to  recede,  and  the  shares  seem  worth 
]  ticking  up  at  about  23  or  24. 
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WILTS    AND   DORSET  BANKING    COMPANY,    LIMITED. 


Liabilities  to  the  public  are  given  as — 
Deposit,  Current,  and  other  Accounts 
Notes  and  Drafts  in  circulation 


£9,746,770 
64,511 

£9,811,281 


£1,186,792  represents  cash  in  hand,  at  Bank  of  England, 
and  with  London  agents  and  brokers,  and  shows  a  ratio 
to  liabilities  of  12'09 ;  but  were  this  proportion  held  in 
actual  cash  it  would  be  none  too  large,  and  it  is  ridiculous 
to  issue  a  statement  which  purports  to  show  the  company's 
position,  and  to  calmly  state  therein  that  the  bank  holds 
£12'09  of  cash-and-call-money  mixture  to  meet  each  £100 
of  its  indebtedness  to  customers,  when  its  compilers,  if 
they  know  anything  about  the  risks  of  credit  banking, 
must  be  aware  that  at  any  moment  the  amount  of  actual 
cash  in  hand  may  decide  the  fate  of  a  credit  institution. 
Why,  then,  does  not  a  bank  give  the  most  minute  particulars 
of  its  most  important  asset  in  the  balance  sheet  ?  Further, 
ought  not  a  company  to  be  compelled  to  disclose  such 
essential  information  ? 

Investments  are  put  down  as— 

£1,111,111    2f  %  Consols  at  90 £1,000,000 

British  and  Indian  Government  Securi- 
ties, Bank  of  England  Stock,  Metro- 
politan Board  of  Works  Stock, 
City  of  London  Bonds,  Corpoi-ation 
Stocks,  Colonial  Bonds.  English  and 
other  Railway,  Dock,  and  Water 
Companies'  Debentures  and  Stocks  3,227,208 
Other  Securities  and  Properties  ...  150,592 

£4,377,800 

These    show    a   ratio    to    liabilities    of   44'62 — an   excellent 
proportion.     It  seems   a  pity,  however,  that  the  bank  does 
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not  specify  its  securities  of  and  guaranteed  by  the 
British  Government.  Did  it  give  these  separately  and  also 
its  holdings  in  Indian  Government  Securities,  one  could 
form  a  better  opinion  as  to  the  value  of  the  huge  aggregate 
of  its  second  line  of  figures. 

Total  liquid  assets'  ratio,  56'71,  is  an  excellent  pro- 
portion, which  shows  that  the  bank  has  not  too  much 
money  locked  up  in  advances.  The  balance  sheet  looks 
a  strong  one,  and  were  the  company  to  publish  a  statement, 
as  it  easily  could,  showing  a  ratio  of  14  per  cent,  of  actual 
cash  to  liabilities,  its  position  would  be  very  strong  indeed. 

Advances  are — 

Bills  discounted,  Loans,  Overdrafts,  and 

other  Accounts          ...          ...          ...    £5,576,574 

The  above  total  gives  a  ratio  to  public  liabilities  of  56'83. 

£252,943  is  invested  in  premises,  and  the  dividend 
distributed  for  the  year  was  at  the  rate  of  21  per  cent. 


YORK  CITY  AND   COUNTY  BANKING   COMPANY, 
LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposits,  Current  Accounts,  Drafts,  &c.       £9,075,374 
Notes  in  circulation          ...          ...          ...  77,325 

£9,152,699 


£1,872,166  represents  cash  in  hand,  with  bankers,  and 
at  short  notice,  and  shows  a  ratio  to  the  above  liabilities 
of  20*45  ;  but  from  the  details  given  it  is  impossible  to 
tell  the  bank's  real  state  of  preparedness  to  meet  its 
liabilities  on  demand,  a  fact  one  would  have  thought 
the  compilers  of  the  balance  sheet  must  have  known 
quite  well. 
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Investments,  which  are  well  arranged,  are  put  down 
as — 

£276,000  Consols  at  90 £248,400 

Other    British    Government    and    Indian 

Government  Stocks...          ...          ...  241,593 

Colonial  Government  Securities              ...  103,447 

English  Railway  and  Corporation  Stocks  297,182 

Other  Investments            194,138 

£1,084,760 

These    show    a    ratio    to    liabilities     of     11 '85,    and    total 
liquid  assets'   proportion,  32'30,  seems  too  small  a  ratio  to 
maintain  as  an  insurance  fund  against  possible  accidents. 
Advances  are — 

Bills  discounted     ...  £851,511 

Current  Accounts  and  Advances  ...       6,723,676 

£7,575,187 

The  above  total  gives  a  ratio  per  cent,  to  liabilities 
of  82*76,  and  seeing  that  the  bank  has  only  £32'30  of 
liquid  assets  to  meet  each  £100  of  its  public  liabilities, 
it  is  evident  that  it  is  trading  with  too  large  a  proportion 
of  its  deposits,  and  that  a  further  accretion  to  paid-up 
capital  is  necessary  in  order  that  the  interests  of  its 
customers  be  adequately  safe-guarded. 

£76,311  is  invested  in  properties,  and  £254,865  in 
premises,  whilst  the  amount  of  stamps  in  hand  is  £4,518. 

Distributions  are  of  a  fluctuating  character,  and  seeing 
that  the  ratio  of  the  bank's  paid-up  capital  to  liabilities 
is  7'86,  it  seems  improbable  that  an  average  dividend  of 
16H-  will  be  maintained. 

The  following  sum  shows  at  what  price  its  shares  should 
be  bought  in  order  to  return  an  average  dividend  of 
4|  per  cent,  upon  the  purchase  money  :— 

*  3  . .  n  . 
4-  -  UA 
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We  see  that  they  have  been  below  these  figures  from 
1892  to  1897  inclusive ;  and  if  the  would-be  purchaser  wait, 
he  will  probably  find  them  as  low  again  when  the  present 
trade  depression  begins  to  make  itself  felt.  Now  is  the 
time  to  take  any  accretion  to  capital  value  rather  than  to 
buy  for  a  rise. 

YORKSHIRE   BANKING    COMPANY,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposits,  Current  Accounts,  and  Drafts 

in  circulation  ...          ...          ...    £4,854,047 

Notes  in  circulation          88,720 

Interest  on  Deposits  and  Rebate  ...  32,151 

£4,974,918 

£657,785  represents  cash  in  hand,  at  call,  and  at  notice, 
and  shows   a  ratio   to   the   above  liabilities  of  13'22.     Had 
this  amount    consisted  of   actual  cash    it  would  have  been 
a  good  proportion,  but  a  mixture  of  this  description  seems 
too    small   to    meet  those  accidents  which  always  threaten 
a  credit  institution.      Then,  again,  when    a    bank   neglects 
to  specify  its  cash  in  hand,  it  is  open  to  the  suspicion  that 
the  amount  held  is  so  small   that  it  would  be  ashamed  to 
state  it  in  the  balance   sheet ;   and  in  nine  cases  out  of  ten 
such  an  assumption  would  probably  be  correct. 
Investments   are  thus  described: — 

English   Government   Securities  ...        £375,211 

English  Corporation   Stocks  and  Indian 

Government    Securities         ...          ...  460,387 

Railway      Debenture      and      Preference 

Stocks  and  other  First  Class  Stocks          433,175 

£1,268,773 

These  show    a   ratio  per   cent,  to   liabilities   of  25'50,    and 
the  ratio  of   total  liquid  assets,  38*72,  though    a   fair  one, 
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does    not    compare    favourably    with    the    proportions    held 
by  the  really  strong  companies. 

Advances  are — 

Bills  discounted £861,532 

Loans  and  Current  Accounts     ...          ...        2,807,061 

£3,668,593 

Here  we  find  a  ratio  of  73*74,  which  seems  to  impose 
a  little  too  great  a  strain  upon  the  bank's  resources. 

£140,566  is  invested  in  premises,  and  £1,718  repre- 
sents stamps  on  hand,  whilst  the  bank's  liability  upon 
endorsements  is  put  down  at  £4,567. 

With  a  ratio  per  cent,  of  paid-up  capital  to  liabilities 
of  7'53  one  would  look  for  good  dividends,  and  the 
distribution  for  the  year  was  at  the  rate  of  17  per  cent. 

* 
YORK  UNION  BANKING   COMPANY,    LIMITED. 

Liabilities  to  the  public  are  put  down  as — 

Deposit,  Current  and  other  Accounts  ...     £3,466,147 
Notes  in  circulation          ...          ...          ...  66,635 

'£3,532,782 

£301,859  represents  cash  in  hand  and  with  bankers,  and 
shows  a  ratio  to  the  above  liabilities  of  8'54.  One  hardly 
likes  to  say  that  the  proportion  is  a  little  too  small,  seeing 
that  the  two  preceding  Yorkshire  banks  so  carefully  dis- 
guise the  most  vital  asset  in  the  balance  sheet,  as  though 
sublimely  indifferent  to  the  fact  that,  were  an  accident 
to  occur,  their  very  life  would  depend  upon  the  amount 
of  cash  in  their  safes,  and  their  ability  to  add  thereto 
without  undue  delay.  Hence  the  absurdity  of  not  quoting 
the  amount  of  that  asset  upon  which  the  whole  fabric 
rests.  We  are  grateful  to  the  York  Union  Bank,  which 
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really  does  know  the  importance  of  legal  tender  to  a 
credit  institution,  and  recognises  the  stupidity  of  asserting 
that  a  balance  sheet,  giving  a  cash-and-call-money  mixture, 
exhibits  a  true  and  correct  view  of  the  state  of  a  bank's 
affairs. 

£465,000  is  described  as  cash  on  deposit  with  bankers  and 
brokers,  and  gives  a  ratio  per  cent,  to  liabilities  of  13'16. 

Investments  are — 

British,  Indian,  Colonial,  and  Foreign 
Government  Securities,  Bank  of 
England  Stock,  Corporation  of  Lon- 
don Bonds,  and  English  and  Indian 
Railway  Debenture,  Guaranteed  and 
Preference  Stocks  ...  ...  ...  £718,783 

These  show  a  ratio  to  liabilities  of  20'34,  and  it  is 
evident  that  the  list  would  be  more  instructive  were  the 
bank's  holdings  in  securities  of  and  guaranteed  by  the 
British  Government  given  in  detail. 

Total  liquid  assets'  ratio,  42'04,  proves  that  the  bank 
is  trading  prudently,  and  that,  though  its  cash  in  hand 
is  somewhat  too  small,  it  has  not  neglected  those  pre- 
cautions which  provincial  bank  directors,  the  majority  of 
whom  apparently  understand  the  dangers  of  credit-banking 
very  imperfectly,  treat  so  lightly. 

Advances  are — 

Bills  discounted,   Current  Accounts,  and 

Loans £2,478,629 

The  ratio  to  liabilities  is  70'16,  which  proportion  the 
bank  seems  able  to  support. 

£21,561  is  invested  in  properties,  and  £66,810  in 
premises.  The  dividend  distributed  for  the  year  was  at 
the  rate  of  19  per  cent.,  so  the  interests  of  both  customers 
and  members  seem  pretty  well  looked  after. 
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CHAPTER     VII. 


THE    SCOTCH    JOINT    STOCK    BANKS. 


BANK  OF  SCOTLAND. 

Liabilities  to  the  public  are  given  as — 

Deposits  and  Credit  Balances    ...          ...  £15,694,410 

Notes  in  circulation          ...          ...          ...        1,060,181 

Drafts  (within  fourteen  days)  in  circu- 
lation    203,494 

£16,958,085 

£1,428,791  is  described  as  specie,  notes  of  other  banks, 
cash    with    Bank    of    England,    and    cheques    in    transitu. 
This    sum    gives    a   ratio    to   the   above    liabilities    of   8 '42, 
and    seems    ridiculously    small    to    meet   the    wants    of    so 
large   an    institution. 

The  following  mixture  is  unique  : — 

British  Government  Securities  and  money 
in  London,  at  call  or  within  twenty 
days'  notice    ...          ...          ...          ...     £4,355,744 

Indian  and  Colonial  Government  Secu- 
rities, and  other  Stocks  and  Invest- 
ments    2,875,675 

£7,231,419 

These  show  a  ratio  per  cent,  to  liabilities  of  42*64;  but 
it  is  quite  useless  to  endeavour  to  form  any  opinion 
from  these  figures  of  the  bank's  state  of  preparedness 
to  meet  its  liabilities  on  demand,  and  seeing  that  a 
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balance  sheet  is  published  for  this  express  purpose,  the 
example  in  question  can  scarcely  be  called  satisfactory. 
Surely  we  are  not  asked  to  believe  that  monev  at  twenty 
days'  notice  is  as  valuable  an  asset  as  Government  securities. 
And,  pray,  which  of  the  two  would  this  bank  rather  hold 
during  a  crisis  ?  Then,  why  does  the  company  lump  them 
together  ?  "  Other  stocks  and  investments,"  too,  is  some- 
what vague  and  mysterious,  and  one  cannot  but  wonder  if 
the  bank  would  accept  such  a  statement  of  a  customer's 
affairs.  Then  why  do  they  issue  a  balance  sheet  to  the 
public  which  is  obviously  lacking  in  essential  details  ? 

Total  liquid  assets,  51*06,  is  a  very  good  proportion, 
which  indicates  plainly  enough  that  the  bank  is  not  trading 
with  too  large  a  proportion  of  its  deposits,  though  its 
composition  leaves  much  to  be  desired  in  respect  of  cash  in 
hand. 

Advances  are — 

Bills  discounted,  Cash  Accounts,  and  other 

Advances  £9,742,664 

The  above  show  a  ratio  to  liabilities  of  57'45,  a  proportion 
the  bank  can  support  safely. 

Heritable  property  is  put  down  as  £182,391,  and 
£436,514  is  invested  in  premises,  whilst  the  bank's  liability 
on  acceptances  comes  to  £1,685,140. 

Distributions,  we  can  see  from  our  list,  have  not  returned 
to  their  1892  level,  and  the  following  sum  shows  at  what 
price  the  bank's  stock  should  be  bought  in  order  to  return 
an  average  dividend  of  4|  per  cent,  upon  the  purchase 
money : — 

12^   *   10°    =  274* 

*1 

But  the  lowest  figures  touched  during  the  period  under 
discussion  were  313  in  1892,  and  though  prices  will  probably 
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fall  during  the  next  year  or  two,  they  are  not  at  all  likely  to 
approach  the  figures  above  mentioned  ;  yet  it  is  difficult  to 
understand  why  Scotsmen  should  be  satisfied  with  a  return 
of  3^  per  cent,  and  under  upon  this  class  of  security,  when 
there  are  many  better-managed  English  banks  whose  shares 
can,  during  certain  years  in  the  cycle,  be  bought  upon  a 
4.1  per  cent,  basis.  This  really  looks  like  carrying  patriotism 
a  little  too  far.  The  great  complaint  among  their  own 
customers  is  that  they  are  sometimes  lending  money  in 
London  considerably  cheaper  than  in  Scotland,  thereby 
increasing  the  rates  of  their  Scotch  clients,  so  the 
patriotism,  if  it  exist,  would  seem  to  be  quite  a  one- 
sided affair. 

This    bank  was    created  under  an  Act  of   the   Scottish 
Parliament  in  1695. 


BRITISH  LINEN  COMPANY  BANK. 

Liabilities  to  the  public  are  given  as — 

Deposit    and    Current    Accounts,    with 

interest  to  date        £13,415,884 

Notes  in  circulation        ...          ...          ...  918,670 

Drafts,  Letters  of  Credit,  &c 160,565 

£14,495,119 

£2,809,668  represents  specie,  notes  of  other  banks,  cash 
with  London  bankers,  and  at  call  and  short  notice  in  London. 
The  ratio  to  liabilities  is  19 '38,  but  as  the  bank  has  mixed 
up  its  cash  and  money  at  notice  together,  it  has  effectually 
debarred  one's  ascertaining  whether  or  not  the  company  be 
in  a  good  state  of  preparedness  to  meet  its  obligations  to 
customers  on  demand.  Such  a  mixture,  in  the  year  1746, 
would  doubtless  have  been  somewhat  in  advance  of  the  age, 
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but  at  the  dawn  of  the  twentieth  century,  a  balance  sheet  is 
supposed  to  disclose  a  bank's  position,  and  this  can  only  be 
done  by  specifying  the  cash  in  hand. 

Investments  are — 

Stock  in  2f  and  2^  °/o  ,  Local  Loans  3  °/o  , 
Egyptian  Guaranteed  3  % ,  and 
Indian  and  Colonial  Government 
Securities  £1,966,368 

Bank  of  England  Stock,  Corporation, 
Railway  Debenture  and  other 
Stocks  (including  £445  11s.  5d. 
Bank's  own  Stock) 1,997,032 


£3,963,400 

These  show  a  ratio  per  cent,  to  liabilities  of  27'34,  but  their 
arrangement  is  quite  mediaeval.  A  modern  balance  sheet 
should  state  separately  — 

Cash  in  hand. 

Cash  with  bankers  on  demand. 

Money  at  call  and  short  notice  (14  days). 

Securities  of  and  guaranteed  by  the  British  Govern- 
ment. 

Indian  Railway  Guaranteed  Bonds. 

Corporation  Stocks,  Railway  Debentures,  &c. 

Other  securities  (assumably  of  doubtful  value  to  a 
bank). 

Now,  if  the  British  Linen  Company  would  publish  a  balance 
sheet  as  adumbrated  above,  one  could  see  its  position  at  a 
glance.  Then  why  do  the  banks  adopt  a  policy  of  muddle 
when  the  right  system  is  as  simple  as  ABC?  Everybody 
who  has  read  through  this  book  will  doubtless  know  the 
reason  of  some  of  them  quite  well ;  but  the  bank  now  in 
question  is  not  a  weak  institution. 
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Total  liquid  assets'  proportion,  46'72,  is  a  good  one, 
and  proves  that  the  bank  is  not  trading  with  too  large  a 
proportion  of  its  deposits,  though  its  composition  may, 
or  may  not,  be  such  as  a  credit  bank  would  find  invaluable 
during  a  run  or  a  crisis. 

Again,  this  company  affords  its  customers  no  further 
guarantee  in  the  shape  of  uncalled  capital ;  therefore  it  is 
a  question  whether  it  ought  not  to  maintain  an  exceptionally 
strong  insurance  fund  in  the  shape  of  liquid  assets  in 
order  to  remedy  this  defect  in  its  construction,  for  its 
clients  certainly  run  more  risk  with  such  an  institution, 
and  as  the  proprietors  stand  to  lose  less  they  should 
receive  less.  Recognising  this,  the  bank  has  accumulated 
a  larger  reserve  fund  than  any  other  Scotch  company. 

Advances  are  put  down  as — 

Bills     discounted,     Cash     Credit,    and 

Current  Accounts £6,580,062 

Short  Loans        ...  3,747,125 


These  show  a  ratio  to  liabilities  of  71 '24,  which  the 
bank's  large  working  capital  allows  it  to  support  with 
comparative  safety. 

£206,320  is  invested  in  heritable  property,  and  £281,266 
in  premises,  whilst  the  bank's  liability  for  acceptances 
amounts  to  £598,742. 

Distributions  are  of  a  fluctuating  character,  and  the 
following  sum  will  show  us  at  what  price  its  stock  should 
be  bought  in  order  to  return  an  average  dividend  of 
4]  per  cent,  upon  the  purchase  money : — 

16|    X     100 

— —     -  =  363* 

IF 

Prices  have  been  below  these  figures  during  1892  and 
1893,  though  it  seems  improbable  that  they  will  fall  as 
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low  again  when  the  present  depression  begins  to  reduce 
dividends.  The  present,  however,  seems  a  good  time  to 
take  any  accretion  to  capital  value,  and  to  wait  for  the 
shares  of  a  well-managed  bank  which  can  be  bought  upon 
a  4|  per  cent,  basis.  Of  course,  it  must  be  pleasant  for 
a  member  to  reflect  that  there  is  no  liability  upon  the 
bank's  stock. 

CALEDONIAN  BANKING  COMPANY,   LIMITED. 

Liabilities  to  the  public  are  stated  as — 

Deposits  and  Current  Accounts  ...  ...  £1,101,584 

Notes  in  circulation          ...          ...  ...  137,047 

Letters  of  Credit  and  Sundries  ...  ...  5,634 

Due  to  Banking  Correspondents  ...  349 

£1,244,614 

£105,104  represents    specie  and   notes    of   other  banks, 
and  shows  a  ratio  to  the  above  liabilities  of  8*44. 

£39,177  represents  cash  vouchers  in  transit  and  short 
bills  with  London  agents,  and  £141,357  cash  with  bankers 
and  at  call,  the  aggregate,  £180,534,  giving  a  ratio  to 
public  liabilities  of  14' 5.  The  second  total  is  due  on 
demand,  and  the  bank  seems  well  prepared  against  accidents, 
though  had  it  stated  the  amount  of  its  cash  with  bankers 
and  money  at  call  separately  one  could  have  formed  a  better 
idea  of  the  value  of  the  various  items. 
Investments  are — 

Government  Securities         £78,136 

Bank  of  England  Stock,  Home  Railways, 

and  other  Securities 229,961 

£308,097 

These  show  a  ratio  to  liabilities  of  24'75.  The  second 
line  is  vague,  and  gives  one  no  idea  whatsoever  of  the 
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appropriateness  of  the  securities  to  a  banking  business. 
Total  liquid  assets,  47'69,  is  a  very  good  proportion, 
which  shows  that  the  bank  is  not  trading  riskily. 

Advances  are — 

Bills  discounted        ...     £171,752 

Cash  Credit  and  other  Accounts 639,998 

£811,750 

The  ratio  here  is  65'22.  Heritable  property  amounts  to 
£15,700,  premises  to  £50,722,  and  stamps  in  hand,  stationery, 
&c.,  to  £2,177. 

The  distribution  for  the  year  ended  30th  June  was  at 
the  rate  of  8  per  cent. 

CLYDESDALE  BANK,    LIMITED. 

Liabilities  to  the  public  are — 

Deposits  and  other  Accounts    ...  ...     £12,310,514 

Letters    of    Credit,   Short    Drafts,  and 

Payments   in   transitu        ...  ...              167,138 

Notes  in  circulation       ...          ...  ...              989,219 

£13,466,871 

£1,740,976  represents  specie,  notes  of  other  banks, 
cash  documents  in  transitu,  and  cash  balances  with  London 
mid  country  bankers.  The  ratio  to  the  above  liabilities 
is  12'92,  a  good  proportion,  though  considerably  below 
the  holdings  of  the  best  English  banks. 

Investments  are  described  in  the  following  truly  original 
manner:  — 

Consols  and  other  securities,  temporary  loans,  money 
at  call  and  short  notice,  £6,332,720.  These  give  a  ratio 
to  liabilities  of  47'02,  but  the  assets  are  lumped  together 
in  a  most  heterogeneous  manner.  For  instance,  is  it  at  all 
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likely  that  temporary  loans  would  be  as  useful  as  Consols 
to  a  bank  during  a  run  ?  Moreover,  the  terms  of  the 
said  loans  ought  most  certainly  to  be  mentioned  if  they 
are  included  in  liquid  assets.  It  is  difficult  to  imagine 
that  persons  who  manage  a  credit  institution  can  really 
believe  that  these  assets  would  be  of  equal  value  should 
the  bank  be  suddenly  called  upon  to  pay  its  public 
indebtedness  on  demand.  Why,  then,  does  not  the  company 
publish  a  statement  which  will  show  its  state  of  pre- 
paredness at  a  glance  ?  and  what  nonsense  to  assert  that 
such  a  balance  sheet  exhibits  a  true  and  correct  view 
of  its  affairs  when  we  know  neither  the  amount  of  its 
holding  in  Consols,  the  nature  of  its  "other"  securities, 
the  terms  of  its  loans,  nor  the  amount  of  money  at  call  and 
short  notice ;  It  is  quite  true  that  the  sum  total  of  this 
mixture  is  given,  but  unless  we  are  supplied  with  details 
it  is  utterly  impossible  to  tell  whether  the  bank  be  in 
a  position  to  protect  its  depositors. 

The  ratio  of  total  liquid  assets,  59*94,  with  the  above 
reservation  is  an  excellent  one. 

Advances  are — 

Bills  discounted £3,144,329 

Credit  Accounts  and  other  Advances  ...        3,589,393 

£6,733,722 

These  give  a  ratio  to  public  liabilities  of  50,  a  pro- 
portion the  bank  can  support  with  ease. 

£321,661  is  invested  in  premises  and  £105,000  in 
heritable  property,  whilst  liabilities  upon  acceptances  are 
given  as  £190,262. 

Distributions  have  been  steady  during  the  whole  term 
under  discussion,  and  prices,  consequently,  have  fluctuated 
very  slightly.  It  is  evident,  however,  that  with  so  small 
a  ratio  of  paid-up  capital  to  deposits  as  7*42  the  bank's 
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dividend-paying    capacity     is     considerably    in     excess    of 

10  per    cent.,     and    it   would    have    doubtless    distributed 
much     higher     dividends    had    it     not    been    engaged     in 
strengthening    its    reserve    fund,    to    which    £40,000    was 
added  from  last  year's  profits.     This  sum  alone  is  equivalent 
to  a  dividend  of  4  per  cent,   on   its   paid-up  capital,  and, 
added    to    the   distribution    for   the    present   year,    to    wit, 

11  per  cent.,  makes  15  per  cent,  for  1901  (the  bank  declares 
its  dividends  six  months  in  advance).     It  is  evident,  there- 
fore, that  when  the  directors  think  the  reserve  sufficientlv 
strong,    the    dividends    will     be     increased     considerably  ; 
consequently,   its    shares   seem   worth    buying    and   holding. 
Taking  10  per  cent,  as  our  basis,  the  following  sum  shows 
at    what   price   its    shares    should   be    bought    in    order    to 
return  4^  per  cent,  upon  the  purchase  money  :  — 


But  we  have  seen  that  there  are  special  reasons  why 
this  bank's  shares  are  worth  more  ;  so,  perhaps,  the 
following  sum  may  prove  interesting  :  If  the  Royal  Bank  of 
Scotland,  which  has  a  ratio  of  paid-up  capital  to  liabilities 
of  12  '8,  can  distribute  an  average  dividend  of  8||-  per  cent., 
what  can  the  Clydesdale  pay  upon  a  ratio  of  7*4  P  It  will 
distribute  more  :  hence  — 

^=14I%  (about) 


Now,  had  the  Clydesdale  distributed  an  average  dividend 
of  14  per  cent.,  its  shares,  bought  on  a  4^  per  cent,  basis, 
would  be  worth  31,  and,  everything  considered,  they  seem 
worth  buying  as  a  speculation  at  anything  under  25.  At  any 
rate,  they  are  worth  watching,  and  should  prices  recede 
during  the  depressed  portion  of  the  cycle  they  may 
confidently  be  bought  for  a  sharp  recovery  directly  trade 
begins  to  improve  again. 


COMMERCIAL    1UNK    OF    SCOTLAND. 
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COMMERCIAL    BANK    OF   SCOTLAND,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposits      £14,418,109 

Notes  in  circulation          1,077,959 

Drafts,  Circular  Notes,  and  other  Lia- 
bilities   220,924 

£15,716,992 

£1,135,903  represents  specie  in  hand  and  cash  balances 
with  the   Bank  of  England  and  other  banks,  and  £691,164 
notes   of   other  banks  and   cash   documents  in  transitu,  the 
aggregate,  £1,827,067,  giving  a  ratio  to  the  above  liabilities 
of  11 '62 — a  fairly  good  proportion. 

Money  in  London,  at  call,  and  short  notice   for  periods 
not   exceeding   fourteen   days,   is   put   down  at  £2,303,642 ; 
and  the   proportion   will   be   found    in    the    second    division 
of    our    form. 

Investments  are — 

British  Government  Securities    ...          ...     £1,272,165 

Indian  and  Colonial  Government  Se- 
curities, Bank  of  England  Stock, 
Debenture  Stocks,  and  other  Invest- 
ments    2,203,370 

£3,475,535 

These  show  a  ratio  to  liabilities  of  22'11,  and  the 
proportion  of  total  liquid  assets,  48*38,  proves  that  the 
bank  is  well  prepared  to  deal  with  those  accidents  which 
threaten  a  credit  institution.  The  balance  sheet,  too,  is 
well  compiled ;  and  were  it  not  for'the  inclusion  of  "  other 
investments  "  in  the  last  line  of  the  above  statement,  we 
actually  should  be  able  to  ascertain  the  exact  state  of 
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preparedness  of  a  Scotch  bank.  However,  though  its  cash 
in  hand  seems  too  small,  the  statement  is  undeniably  a 
strong  one,  and  arranged  with  a  nice  sense  of  proportion. 

Advances  are — 

Bills  discounted     ...                      £3,583,695 

Short  Loans                        2,251,813 

Current  Accounts 3,895,562 

£9,731,070 

This  total  gives  a  ratio  per  cent,  to  liabilities  of  61 '91, 
a  proportion  the  bank  seems  quite  able  to  support. 

£158,147  is  invested  in  heritable  property,  and  £341,949 
in  premises.  The  bank's  liability  upon  acceptances  &c. 
is  £164,048. 

Distributions,  we  can  see  from  our  list,  have  steadily 
increased  throughout  the  period  under  discussion ;  and 
purchasers  of  the  bank's  shares  in  1892  and  1893  must  be 
quite  satisfied  with  their  speculation,  the  difference  between 
the  lowest  in  1892  and  the  highest  in  1900  being  £33, 
a  very  respec'.able  accretion  to  one's  capital.  I  fancy  when 
the  Clydesdale  Bank  has  completed  its  addition  to  its 
reserve  fund  that  its  members  will  find  a  similar  little 
run  of  luck  in  store  for  them. 

The  Commercial's  ratio  of  paid-up  capital  to  liabilities 
is  only  6'36 ;  consequently  it  can  distribute  large  dividends 
without  imposing  any  strain  upon  its  resources.  The 
following  sum  will  show  us  at  what  price  its  shares 
should  be  bought  in  order  to  return  an  average  dividend 
of  4^  per  cent,  upon  the  purchase  money : — 

**H-*a°  =  70i  (about) 

*f 

The  dividend  for  the  half-year  ended  October  was  at 
the  rate  of  22  per  cent,  per  annum,  but  declining  trade  is 
pretty  certain  to  bring  this  down,  though  distributions  are 


248  YOUR  BANKERS'  POSITION  AT  A  GLANCE. 

not  at  all  likely  to  sink  to  their  1892  level  again.  Therefore, 
the  above  sum  understates  the  value  of  its  shares,  and 
should  they  during  a  period  of  depression  fall  to,  say,  76 
or  77  they  would  be  well  worth  buying,  for  they  would 
be  sure  to  rise  again  directly  the  trade  of  the  country 
improved. 

NATIONAL   BANK  OF   SCOTLAND,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposit  Receipts  and  Current  Accounts     £15,738,707 
Notes  in  circulation  ...          ...          ...  953,4b'7 

Drafts  outstanding  ...          ...          ...  124,919 

£16,817,093 


£1,568,583  represents  specie,  notes  of  other  banks,  and 
cash  at  Bank  of  England  and  other  London  bankers,  and 
gives  a  ratio  per  cent,  to  the  above  liabilities  of  9'32,  which 
seems  too  small  a  proportion. 

Loans  at  call  and  short  notice  in  London  are  put  down 
as  £4,297,674,  and  show  a  ratio  to  liabilities  of  25'55. 

Investments  are — 

British  Government  Securities £1,027,980 

Bank  of  England,  Metropolitan  Board  of 
Works,  the  Bank's  (£2,917  10s.  at 
par)  and  other  Stocks  and  Invest- 
ments   ...  2,280,038 

£3,308,018 

These  give  a  ratio  to  liabilities  of  19'67,  and  the  pro- 
portion of  total  liquid  assets,  54'54,  shows  that  the  bank 
is  not  trading  with  too  large  a  share  of  its  deposits.  The 
ratio,  in  fact,  is  an  excellent  one,  and  were  the  bank's  cash 
in  hand  a  little  stronger,  its  state  of  preparedness  to  meet 
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its  indebtedness  to  the  public  would  be  as  good  as  that 
of  the  best  English  companies.  The  balance  sheet  too  is 
well  compiled,  and,  with  the  exception  of  the  last  line  in 
the  description  of  investments,  we  can  see  the  bank's  position 
at  a  glance. 

Advances  are — 

Bills  discounted     £2,188,761 

Cash  Credit  and  Current  Accounts         ...        4,636,447 
Short  Loans  2,600,026 

£9^425,234 

These  give  a  ratio  of  56'04,  which  is  well  within  the 
margin  of  safety. 

£250,000  is  invested  in  heritable  property,  and  £184,000 
in  premises.  The  bank's  liability  upon  acceptances  is 
£742,814. 

Dividends  are  of  a  fluctuating  nature,  and  rose  steadily 
from  1897,  consequently  prices  moved  upwards  in  sympathy 
with  them.  Some  writers  are  disposed  to  doubt  whether 
the  opening  of  offices  in  London  has  proved  advantageous 
to  the  Scotch  banks,  and  quote  statistics  showing  that 
dividends  have  fallen  as  a  result  of  this  departure ;  but 
they  quite  overlook  the  fact  that  many  of  these  institu- 
tions have,  year  in  year  out,  been  steadily  adding  large 
sums  to  their  reserve  funds  in  order  to  strengthen  their 
positions,  and  that  directly  reserve  funds  are,  say,  equal 
to  paid-up  capital,  the  dividends  of  these  banks,  especially 
during  the  prosperous  portion  of  a  cycle,  will  increase 
rapidly,  for  the  reckless  trading  of  some  of  the  English 
provincial  banks  is  unknown  on  the  other  side  of  the 
Tweed. 

English  bankers,  of  course,  resent  the  fact  that  they, 
when  they  open  offices  in  London,  should  be  deprived  of 
their  note  issue,  whereas  the  Scotch  companies  who  have 
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migrated  to  London,  where  they  compete  against  them, 
are  allowed  to  retain  their  issues. 

The  National  Bank  of  Scotland,  whose  ratio  of  paid- 
up  capital  to  liabilities  is  only  5 '94,  is  in  a  position  to 
distribute  large  dividends  ;  and  should  distributions  fall 
during  a  period  of  depression,  and  the  prices  of  its  shares 
recede  in  consequence,  they  can  be  bought  with  the  almost 
certain  result  of  a  sharp  rise  when  the  tide  flows  in  again. 

The  following  sum  shows  us  at  what  price  its  stock 
should  be  bought  in  order  to  return  an  average  dividend 
of  4^  per  cent,  upon  the  purchase  money  : — 

15f_x  100  = 

*F 

It  has  been  below  these  figures  each  year  from  1892 
to  1896  inclusive,  but  the  dividend-paying  capacity  of  the 
bank  is  considerable,  and  it  is  quite  possible  that  its  stock 
will  not  recede  to  the  above  figures  even  should  the  present 
depression  prove  lasting  and  acute.  The  difference  between 
the  lowest  in  1892  and  the  highest  in  1899  is  133,  so  its 
stock  has  evidently  proved  a  gold  mine  to  some  people, 
and  so  will  the  shares  of  a  few  of  the  other  Scottish  banks 
to  those  who  are  lucky  enough  to  buy  just  before  reserve 
funds  are  brought  up  to  the  requisite  strength.  Of  course, 
the  liability  upon  the  National  Bank's  stock  is  very  heavy. 
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NORTH    OF  SCOTLAND   BANK,    LIMITED. 


Liabilities  to  the  public  are  given   as — 
Deposits  and  Credit  Balances 
Notes  in  circulation 

Balances  due  to  Banking  Correspondents 
Drafts  on  demand 


Cash  &c.  is  thus  described: — 

Gold  and  Silver  coin  at  head  office  and 

branches 
Cash    at     Call     with     London     bankers 

(Barclay  and  Union   of    London) 
Do.  with  other  bankers,  notes  and  cheques 

on  other  banks 


£3,960,018 

496,886 

8,158 

22,146 

£4,487,208 


£394,365 
155,823 

146,079 
£696,267 


These   show    a    ratio    to    the    above    liabilities    of   15*51 — 
a  good  proportion. 

Investments  are  :— 

Consols  and  other  securities  of  the  British 

Government £286,430 

Colonial  Government,  Bank  of  England, 

and  British  Corporation  Stocks      ...  360,393 

Debenture   and   Preference    Stocks,  and 

other  Stocks,  Shares,  and  Securities  518,020 

£1,164,843 

The  ratio  to  liabilities  is  25'95,  but  the  last  line 
spoils  the  statement,  for  the  description  of  the  largest 
item  in  this  vague  manner  imposes  too  great  a  strain 
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upon  the  imagination,  unless  one  be  prepared  for  a  game 
of  riddles,  of  which  bank  balance  sheets  will  supply  an 
abundance.  With  this  exception,  the  statement  is  lucid, 
and  the  ratio  of  liquid  assets,  41*46,  shows  that  the  bank 
is  in  a  fair  state  of  preparedness. 

Advances  are  put  down  as — 

Bills  discounted,  Advances,  &c....          ...     £2,594,593 

Temporary  Loans 408,240 

£3,002,833 

The  ratio  per  cent,  to  liabilities  is  66'92,  which  seems 
quite  as  much  as  the  bank  can  support  safely.  £190,116 
is  invested  in  premises  and  heritable  property. 

The  distribution  for  the  year  was  at  the  rate  of  8|  per 
cent.,  and  £10,000  was  added  to  the  reserve  fund,  raising 
the  total  to  £145,000. 


ROYAL    BANK    OF   SCOTLAND. 

Liabilities  to  the  public  are  given  as — 

Deposits  with  accrued  interest...          ...  £14,157,122 

Notes  in  circulation         ...          ...          ...        1,056,670 

Drafts  outstanding  381,626 

£15,595,418 

£1,530,848  represents  specie,  notes  of  other  banks,  cash 
with  Bank  of  England  and  other  London  bankers,  and 
shows  a  ratio  to  the  above  liabilities  of  9'81 — a  proportion 
which  seems  too  small. 

£2,591,519  is  described  as  money  in  London,  at  call  and 
short  notice,  and  cheques,  &c.,  payable  on  demand,  in  hand 
and  in  transitu.  The  ratio  to  liabilities  is  16'61. 
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Investments  are — 

British  Government  Securities  ...          ...     £1,651,311 

Indian  and  Colonial  Government  Securi- 
ties, Bank  of  England  Stock,  and 
British.  Railway  Debenture  and 
Municipal  Corporation  Stocks  ...  857,709 

Other  Stocks  and  Investments...          ...  543,458 

£3,052,478 

These  show  a  ratio  to  liabilities  of  19'57.  The  third 
item  in  this  division  is  not  very  enlightening,  but  in  other 
respects  the  balance  sheet  is  intelligently  compiled,  and 
the  ratio  of  total  liquid  assets,  45'99,  proves  that  the  bank 
is  not  trading  with  too  large  a  proportion  of  its  deposits, 
though  the  smallness  of  its  cash  in  hand  is  a  weak  point. 

Advances  are — 

Bills  discounted £4,580,701 

Cash   Credit  and  Current  Accounts      ...  4,593,383 

Short  Loans           1,633,807 

£10,807,891 


The  ratio  to  liabilities  is  69 '3 — a  proportion  the  bank 
can  support  comfortably.  £376,604  is  invested  in  premises, 
arid  £190,153  in  property.  Liability  on  acceptances  and 
endorsements  is  put  down  at  £550,665. 

Distributions  have  fluctuated  somewhat,  but  not  to 
any  very  appreciable  extent ;  consequently,  the  margins 
between  highest  and  lowest  prices  are  not  sensational. 
Then,  again,  the  bank's  ratio  of  paid-up  capital  to  liabilities, 
12*82,  is  too  great  to  admit  of  really  large  distributions. 
However,  in  1900  there  is  a  difference  of  24|-  ;  and  as 
dividends  are  pretty  certain  to  fall  with  the  turn  of  the 
tide,  the  present  time  seems  ripe  for  turning  a  p;iju>r 
profit  into  a  cash  one.  The  following  sum  will  show  us 
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at  what  price  its  stock  should  be  bought  in  order  to  return 
an  average  dividend  of  4£  per  cent,  upon  the  purchase 
money : — 

8H4*100    =  1»1« 

But  there  is  not  the  least  indication  that  prices  will 
recede  to  these  figures.  Purchased  at  249,  the  highest 
quotation  during  1900,  and  taking  8^-  as  our  basis,  the 
buyer  will  probably  receive  an  average  percentage  for  the 
next  nine  years  of,  say,  £3  9s.  2d.,  which  seems  a  very 
poor  return,  although  the  stock  carries  no  further  liability. 
The  holder  risks  his  capital  in  the  business,  and  we  have 
seen  that  the  risks  of  credit-banking  are  not  imaginary; 
therefore  it  is  surprising  that  he  should  be  satisfied  with 
so  small  a  return. 

From  the  customer's  point  of  view,  a  bank  which  does 
not  offer  a  further  guarantee  in  the  shape  of  uncalled 
capital  should  be  in  an  excellent  state  of  preparedness  to 
meet  its  public  liabilities  on  demand,  and  though  the  bank 
in  question  seems  prudently  managed,  its  liquid  assets, 
under  the  circumstances,  are  by  no  means  excessive,  whilst 
the  reserve  fund  seems  too  small.  £200  appears  quite  as 
much  as  its  stock  is  worth,  when  we  remember  that  its 
dividend-paying  capacity  is  small,  and  that,  bought  at  the 
right  time,  this  class  of  security  can  be  obtained  upon  a 
4|  per  cent,  basis. 

TOWN  AND  COUNTY  BANK,   LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposits   and    Current   Accounts,  with 

interest          £2,910,062 

Notes  in  circulation        ...          ...          ...  313.263 

£3,223,325 
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C1a  ;h  is  thus  described — 

Specie  and  Notes  of  other  Banks      ...         £344,444 

Balances    due   by   London,    Edinburgh, 

and  other  Banking  Correspondents  195,190 

Cash   documents  in  transitu     ...          ...  24,361 

£563,995 

These  show  a  ratio  to  the  above  liabilities  of  17*49 — 
an  excellent  proportion,  assuming  that  balances  with 
bankers  are  on  demand. 

Investments  are — 

British  Government  and  British  Colonial 
Government  Securities,  and  Bank  of 
England  Stock  275,360 

Debentures,  Stocks  and  Shares,  Loans  on 

Stocks,  and  other  Loans       693,716 

£969,076 

Here  the  ratio  to  liabilities  is  30'06.  But  what, 
one  would  naturally  inquire,  is  the  amount  of  your 
holdings  in  British  Government  Securities  ?  And,  by  the 
way,  "  debentures,  stocks,  and  shares  "  may  embrace  every 
security  in  the  official  list,  whilst  your  loans  may  be  for 
either  seven  days  or  for  seven  months,  so  extremely  vague 
is  your  statement.  It  amazes  one  to  find  that  business 
men  can  give  us  a  list  like  this,  and  calmly  tell  us  that 
we  can  obtain  a  correct  view  of  the  state  of  the  bank's 
affairs  therefrom,  when  the  last  and  heaviest  item  is  the 
darkest  of  mysteries. 

The  ratio  of  total  liquid  assets,  47*55,  is  a  very  good 
one,  but  the  bank  has  included  its  loans  among  invest- 
ments, instead  of  stating  them  separately,  and  as  it  does 
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not  mention  their  terms,  it  is  impossible  to  say  whether 
or  not  the  company  be  in  a  good  state  of  preparedness  to 
meet  its  indebtedness  to  customers. 

Advances  are  — 

Bills   discounted  ......  £472,952 

Cash  Credit  and  other  Accounts          ...          1,564,775 

£2,037/727 

The  proportion  to  liabilities  is  63'  21  ;  but  it  seems 
probable  that  "  other  loans,"  which  are  classed  as  invest- 
ments, should  be  added  to  this  total,  unless,  of  course, 
they  are  all  due  within  fourteen  days,  which  is  hardly 


£7,012  is  invested  in  property,  and  £70,007  in  premises. 
Acceptances  are  stated  as  £2,101. 

The  distribution  for  the  year  was  at  the  rate  of 
12^  per  cent. 


UNION   BANK   OF   SCOTLAND,    LIMITED. 

Liabilities  to  the  public  are  given  as  — 

Deposits  and  Current  Accounts         ...     £12,718,346 
Notes  in  circulation      ...          ...          ...  1,062,979 

Current  Drafts  on  London       ...  ...  161,861 

£13,943J86 

Cash  is  thus  described  — 

Specie,    Notes     of     other    Banks,    and 

Balances  at  the  Bank  of   England      £1,249,389 

Cash  Balances  with  Bankers  and  Cash 

Documents  in  transitu        ...          ...  485,01 

£1,734^400 

These    show    a    ratio    to    the   above   liabilities   of  12'43  —  a 
fairly  good  proportion,  though  by  no  means  excessive. 


UNION    BANK    OF    SCOTLAND. 
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£3,008,126  represents  money  at  call  and  short  notice, 
and  gives  a  ratio  to  liabilities  of  21 '57. 

Investments  are — 

Consols  and  other  Government  Securities     £1,116,963 
Other  Securities  and  Investments         ...          1,555,480 

£2,672,443 

The  ratio  to  liabilities  is  19'16,  and  it  is  evident  that 
the  second  line  may  or  may  not  consist  of  those  securities 
which  are  applicable  to  the  wants  of  a  banking  business. 
The  proportion  of  total  liquid  assets,  53*16,  is  an  extremely 
good  one,  and  proves  that  the  bank  is  trading  prudently. 

Advances,  which  give  a  ratio  to  liabilities  of  57'45, 
are  put  down  as — 

Bills  Discounted,  less  Rebate £2,631,902 

Cash  Credits  and  Current  Accounts    ...        3,232,238 
Loans  on  Stocks  and  other  Securities  ...        2,147,513 

£8,011,653 

£330,184  is  invested  in  premises,  and  acceptances  are 
given  as  £60,842. 

Coming  to  distributions,  we  find  the  depressed  and 
prosperous  portion  of  the  cycle  pretty  clearly  defined,  and 
it  is  evident  that  a  bank  with  a  ratio  of  paid-up  capital 
to  liabilities  of  7' 17  can  support  an  average  dividend  of 
11  per  cent,  quite  comfortably.  Indeed,  £35,000  was 
added  to  rest  or  reserve  fund  during  1900,  raising  the 
figures  in  our  form  to  £660,000.  This  represents  a 
dividend  of  3^  per  cent.,  and  added  to  the  12  per  cent, 
distributed  for  the  year,  would  bring  it  up  to  15^- ;  so, 
when  the  bank  has  strengthened  its  reserve  sufficiently, 
dividends  and  prices  will  doubtless  move  considerably 
higher. 
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The  following  sum  shows  at  what  prices  its  shares 
should  be  bought  in  order  to  return  an  average  dividend 
of  4^  per  cent,  on  the  purchase  money : — 


11    X    10 

41 


=   24f 


They  are  cheap  at  the  above  figures,  and  should  the 
present  depression  force  back  prices  they  might  be  confidently 
bought  for  a  rise.  Purchasers  in  1895  certainly  cannot 
grumble  at  the  result  of  their  investment.  And  then, 
again,  the  bank  seems  exceptionally  well  managed. 
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CHAPTER     VIII. 


THE    IRISH    JOINT    STOCK    BANKS. 


BANK  OF  IRELAND. 

The  Bank  of  Ireland  keeps  the  Government  account, 
and  occupies  a  somewhat  similar  position  in  Ireland  to 
that  of  the  Bank  of  England  in  this  country ;  but  in  neither 
instance  does  the  Government  guarantee  the  banks' 
positions,  though  it  is  of  course  interested  in  both  insti- 
tutions— yet  only  in  the  sense  that  a  large  and  influential 
customer,  who  trusts  the  banks,  would  be  interested. 
Neither  is  a  Government  institution,  but  both  derive 
privileges  from  this  connection,  and,  indirectly,  considerable 
credit,  for  everybody  is  disposed  to  think  that  a  bank 
which  the  Government  trusts  must  be  safe. 


Liabilities  are  given  as — 

Notes  and  Post-bills  in  circulation 
Government  and  other  Public  Accounts 
Deposits,  Current,  and  other  Accounts . . 


£2,768,067 
1,959,833 
9,539,127 

£14,267,027 


£1,145,270  represents  cash  in  hand  and  with  Bank  of 
England,  and  shows  a  ratio  to  the  above  liabilities  of  8'02. 
Notes  and  bills  in  circulation,  then,  are  more  than  twice  the 
amount  of  the  cash  in  hand ;  and  it  would  be  interesting  to 
hear  why  the  Bank  of  Ireland  should  keep  such  a  small 
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reserve  of  cash  against  its  liabilities.  It  is  quite  true  that 
it  issues  notes  against  the  Government  debt,  but  it  seems 
equally  certain  that,  were  it  called  upon  to  meet  its 
obligations,  £8'02  of  cash  in  hand  to  each  £100  of  its 
liabilities  might  cause  it  considerable  temporary  incon- 
venience, for  this  bank  is  a  credit  institution  possessing- 
a  working  capital  of  £3,803,230,  and  liabilities  to  the  extent 
of  £14,267,028,  which,  during  a  crisis,  it  could  not  pay 
without  Government  assistance,  were  the  demand  made  upon 
it.  One  would  think  that  the  bank  ought  to  hold  a  ratio 
of  cash  in  hand  of  at  least  15  or  16  per  cent,  to  its  liabilities. 

Cash  at  call  and  short  notice  is  put  down  as  £439,784, 
and  gives  a  ratio  to  liabilities  of  3 '08. 

£1,000,000  is  described  as  temporary  advances  to  the 
Government,  and  the  ratio,  7 '01,  has  been  included  in  the 
second  division  of  our  form. 

Investments  are — 

Government  Debt  £2,630,769 

Government  Stocks  1,433,193 

Indian  and  Colonial  Government 

Securities  2,044,025 

Railway  and  Corporation  Debentures 

and  other  Securities 2,396,020 

£8,504,007 

These  show  a  ratio  to  liabilities  of  59*60,  an  excellent 
proportion  ;  but  the  final  total  is  expressed  in  an  extremely 
vague  manner,  seeing  that  it  is  entered  in  a  balance  sheet 
which  is  supposed  to  describe  the  bank's  exact  state  of 
preparedness  to  meet  its  liabilities  at  call  and  short  notice. 

The  ratio  per  cent,  of  total  liquid  assets,  77' 71,  is  an 
exceptionally  strong  one,  and  did  the  bank  possess  more 
cash  in  hand,  its  state  of  preparedness  to  meet  its  in- 
debtedness to  customers  would  be  an  enviable  one. 
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Advances  are  — 

Bills  discounted,  Advances  to  Customers, 

&c  ................     £7,058,629 

These  show  a  ratio  to  liabilities  of  49'47,  which  the 
bank's  large  working  capital  enables  it  to  support  with 
positive  ease.  But  of  course  advances  to  the  Government 
are  counted  as  liquid  assets,  and  rightly  so  ;  still,  every 
bank  has  not  this  advantage. 

£102,886  is  invested  in  premises,  the  original  cost  of 
which  was  £471,636. 

Distributions,  we  can  see  from  our  list,  have  fluctuated 
slightly,  but  prices  have  more  than  kept  pace  with  the 
accretions  since  1896.  The  following  sum  will  show  us  at 
what  price  the  bank's  stock  should  be  bought  in  order 
to  return  an  average  dividend  of,  say,  3^  per  cent. 


_  3255 


The  shares  seem  dear  at  this,  and  it  is  somewhat 
difficult  to  understand  why  the  bank's  stock  should  be 
considered  a  proper  investment  for  trustees,  when  a 
political  change  might  result  in  the  withdrawal  of  the 
Government  account.  The  bank  is  an  ordinary  credit  institu- 
tion, exposed  to  all  the  risks  of  credit-banking,  and  as 
the  investor  risks  his  capital  in  the  business,  it  would  be 
difficult  to  explain  what  security  he  is  afforded,  for  his 
capital  is  a  guarantee  to  the  customers  and  creditors.  If 
the  Government  guaranteed  the  stockholder,  that  would  be 
quite  another  matter;  but  seeing  that  it  does  not,  and  that 
his  capital  is  risked  in  the  venture,  this  class  of  security 
seems  quite  unsuited  for  trustees. 

Purchasers  of  the  bank's  stock  at  £290  in  1893  are 
certainly  to  be  congratulated,  and  the  present  seems  a  good 
time  to  turn  a  paper  profit  into  a  cash  one,  for  when  the 
prevailing  depression  further  reduces  the  value  of  loanable 
capital,  dividends  and  prices  are  pretty  certain  to  recede. 
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BELFAST  BANKING    COMPANY,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposits  and  Current  Accounts  ...     £4,000,245 

Notes  in  circulation         ...          ...          ...  523,434 

£4,523^679 

£734,625  represents  specie,  notes  of  other  banks,  and 
balances  with  London  and  other  bankers,  and  shows  a 
ratio  to  the  above  liabilities  of  16'23 — a  good  proportion, 
assuming  that  the  said  balances  are  at  call. 

Investments  are — 

Government  Stock,  India  2£  °/o ,  India 
Railway  Guaranteed  Stock,  English 
Railway  Debenture,  Preference,  and 
Ordinary  Stocks,  Belfast  Harbour 
Redeemable  Consolidated  Stock,  and 
Belfast  Corporation  Redeemable 
Stock £1,157,573 

These  give  a  ratio  to  liabilities  of  25'58,  but  as  the  bank 
has  not  specified  its  holdings  in  Government  securities  it 
is  impossible  to  form  any  opinion  of  the  value  of  this 
asset  to  a  banking  company. 

Total  liquid  assets'  ratio,  41*81,  shows  that  the  bank 
is  trading  prudently. 

Advances  are  put  down  as — 

Bills  discounted,  Current  Accounts,  and 

Loans  £3,433,370 

The  ratio  to  liabilities  is  75'89,  which  seems  quite  as 
much  as  the  bank  can  support  safely.  £78,404  is  invested 
in  premises. 

The  distribution  for  the  year  was  at  the  rate  of  20  per 
cent,  on  the  old,  and  8  per  cent,  on  the  new,  shares. 
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HIBERNIAN  BANK,   LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposits    (with,  interest),  Current,  and 

other  Accounts         £2,890,202 

Sundry  Agents     ...          ...          ...          ...  37,345 

Unclaimed  Dividends      ...          ...          ...  3,704 

£2,931,251 

£370,566  represents  cash  on  hand  and  with  bankers,  and 
shows  a  ratio  per  cent,  to  the  above  liabilities  of  12'64. 

Investments  are — 

£200,000  2f^>  Consolidated  Stock 
£25,000  2}  %  National  War  Loan 

£25,000  India  3  %  Stock  

£60,000  Dublin  Corporation  Stock 
£93,905    Sundry    Debenture    Stocks    and 
Bonds     ... 

These  give  a  ratio  to  liabilities  of  13'69. 

The  bank's  ratio  of  total  liquid  assets  to  liabilities  is 
26 '33,  and  this  proportion  seems  quite  inadequate  to  meet 
the  risks  of  credit-banking.  The  bank  possesses  £26 '33  in 
liquid  assets  to  meet  each  £100  of  its  indebtedness  to 
customers,  and  were  a  run  made  upon  it  in  normal  times, 
it  would  be  none  too  well  prepared,  whilst  during  a  crisis, 
when  the  weakest  would  go  to  the  wall,  a  determined  run 
would  cause  it  some  anxiety. 

Advances  are — 

Bills  discounted £1,026,513 

Current  Accounts,  Loans,  &c.  ...          ...  1,632,641 

Sundry  Agents 16,097 


-  £401,349 


£2,675,251 
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The  ratio  to  liabilities  is  91 '26.  It  is  evident  that  the 
bank  is  trading  with  too  large  a  proportion  of  its  deposits, 
and  in  order  to  conduct  its  business  on  a  sound  basis 
it  should  increase  its  paid-up  capital  to  such  an  extent 
as  will  enable  it  to  maintain  a  ratio  of  liquid  assets  to 
liabilities  of  at  least  40  per  cent.  The  amount  invested 
in  premises  is  £110,897. 

Distributions,  we  can  see  from  our  list,  are  of  a  fluctua- 
ting nature,  and  purchasers  of  the  bank's  shares  in  1898 
made  a  good  speculation,  the  difference  between  the  lowest 
in  that  year  and  the  highest  in  1896  being  4^f .  It  must 
be  distinctly  pleasureable  to  treble  one's  capital  in  three 
years.  The  following  sum  will  show  us  at  what  price  these 
shares  should  be  bought  in  order  to  return  an  average 
dividend  of  4^  per  cent,  upon  the  purchase  money. 
4,i  v  ^ 

°  =  4f  (about) 

*2" 

But  we  have  seen  that  the  bank's  liquid  assets  are  too 
small,  and  that  more  capital  appears  necessary ;  therefore 
the  present  seems  the  psychological  moment  to  turn  a 
paper  profit  into  a  cash  one,  for  were  the  ratio  of  paid-up 
capital  to  liabilities  increased,  dividends  would  recede 
proportionately.  The  fact  remains  that  £10,000  was 
added  to  the  reserve  fund  last  half-year,  but  it  cannot 
be  denied  that  it  stood  in  need  of  it,  and  it  is  questionable 
whether  it  be  wise  to  hold  shares  of  a  bank  that  main- 
tains a  ratio  of  liquid  assets  of  less  than  40  per  cent. 

MUNSTER  AND  LEINSTER  BANK,    LIMITED 

Liabilities  to  the  public  are  stated  as — 

Deposits,  Current  and  other  Accounts  ...      £3,804,518 

£1,090,149  is  described  as  cash  in  hand,  with  London 
agents,  brokers,  and  other  bankers,  at  call  and  short  notice, 
and  shows  a  ratio  per  cent,  to  the  above  liabilities  of  28'65  ; 
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but  what  is  the  value  of  a  call -money  mixture  of  this 
description  ?  If  the  compilers  of  this  balance  sheet  know 
their  business  they  are  quite  well  aware  that  unless  cash 
in  hand  and  with  bankers  on  demand  be  specified,  it  is 
impossible  for  the  public  to  learn  the  state  of  the  company's 
preparedness  to  meet  its  liabilities  on  demand.  Why,  then, 
do  they  not  give  us  this  information  ?  Would  it  not  be 
good  for  us  to  know  ?  If  the  ratio  of  cash  in  hand  be 
very  small,  probably  their  considerateness  for  our  feelings 
is  of  the  real  banking  variety,  but  should  it  be  over 
14  per  cent,  then  the  bank  has  missed  an  excellent 
opportunity  of  advertising  its  strength. 

Investments  are — 

British  and  Colonial  Government  Secu- 
rities, Debenture  and  Corporation 
Stocks  (including  Reserve  Fund)  ...  £738,915 

This  total  shows  a  ratio  per  cent,  to  liabilities  of  19*42 ; 
but  the  statement  does  not  give  us  sufficient  information. 
What  is  the  amount  of  the  Government  securities,  and  what 
is  the  nature  of  the  debentures  ?  The  law  ought  certainly 
to  compel  a  bank  to  give  a  detailed  statement  of  its  invest- 
ments in  the  balance  sheet,  and  to  carefully  distinguish 
between  cash  in  hand,  with  bankers,  on  demand,  and  at 
short  notice,  and  to  state  the  terms  clearly.  Were  this 
compulsory,  there  would  be  less  bad  banking  and  fewer 
bank  failures. 

The  ratio  of  total  liquid  assets,  48*07,  is  a  very  good 
proportion  which  proves  that  the  bank  has  not  too  much 
'capital  locked  up  in  advances  ;  and  were  its  liquid  assets 
specified,  very  probably  they  would  show  that  the  bank  is 
well  insured  against  accidents  ;  but  there  seems  no  reason 
why  one  should  take  the  bank's  word  for  this,  when  a 
more  detailed  balance  sheet  would  prove  it  beyond  a  doubt. 
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Advances  are — 

Bills  discounted £823,700 

Current  Accounts  and  Loans      ...          ...  1,517,678 


£2,341,378 


These  give  a  ratio  to  liabilities  of  61'54,  which  the  bank  is 
well  able  to  support.  £63,659  is  invested  in  premises. 

Distributions  have  been  fairly  steady,  and  prices  do 
not  show  any  sensational  movement ;  still,  with  good 
management,  it  is  evident  that  a  bank  whose  ratio  of 
paid-up  capital  to  liabilities  is  only  5'25  should  some  day 
distribute  considerably  larger  dividends  than  11  per  cent., 
and  seeing  that  the  reserve  fund  is  already  greater  than 
the  paid-up  capital  that  day  should  not  be  far  distant. 

The  following  sum,  taking  lOf  as  our  basis,  will  show 
what  price  ought  to  be  given  for  the  shares  in  order  to 
obtain  an  average  dividend  of  4£  per  cent,  upon  the 
purchase  money — 


1QS-    X     2 


=   4i  (about) 


A  bank,  with  a  paid-up  capital  ratio  of  5'25,  whose 
last  dividend  was  only  11  per  cent.,  and  which  earned 
£17,083  last  half-year,  and  only  distributed  £11,000, 
undoubtedly  possesses  great  latent  possibilities.  Indeed, 
during  the  prosperous  portion  of  a  cycle,  it  would  not 
be  at  all  surprising  to  see  distributions  touch  16  or  17 
per  cent.  The  shares,  therefore,  seem  well  worth  holding 
as  a  speculation.  And,  after  all,  though  the  balance  sheet 
is  badly  compiled,  liquid  assets  show  a  good  proportion. 
The  bank  certainly  looks  promising  as  a  dividend  payer. 
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NATIONAL  BANK,   LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposit  and  Current  Accounts  ...     £11,252,725 

Notes  in  circulation       ...          ...          ...  1,206,161 

£12,458,886 

£1,691,189  represents  cash  in  hand  and  with  Bank  of 
England,  and  shows  a  ratio  per  cent,  to  the  above  liabilities 
of  13'57,  a  proportion  which,  though  satisfactory,  does  not 
compare  favourably  with  the  best  English  banks. 

Money  at  call  and  short  notice  is  put  down  as 
£2,590,375,  and  gives  a  ratio  of  20'79. 

Investments  are — 

Government    Stock     (including    Rest)       £1,368,039 
Corporation,  Railway,  and  other  Stocks  142,404 

£1,510,443 

This  is  a  strong  list,  which  shows  a  ratio  to  liabilities  of 
12'12 ;  and  the  ratio  of  total  liquid  assets,  46'48,  proves 
that  the  bank  is  in  a  good  state  of  preparedness  to  meet 
its  indebtedness  to  the  public. 

Advances  are — 

Current  Accounts  and  Loans...          ...         £4,433,330 

Bills  Discounted  3,983,768 

£8,417,098 

The  ratio  to  liabilities  is  67' 55,  a  proportion  the  bank 
seems  well  able  to  support. 

£324,872  is  invested  in  premises,  and  the  bank's  liability 
upon  acceptances  is  £156,641. 

A  bank  with  a  ratio  of  paid-up  capital  to  liabilities  of 
12'03  cannot  pay  sensational  dividends ;  and  we  see  that 
the  National's,  during  the  decade  in  question,  have  not 
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exceeded  10  per  cent.  Its  dividends,  moreover,  are  of  a 
fluctuating  character,  and  the  following  sum  shows  at  what 
price  its  shares  should  be  bought  in  order  to  return  an 
average  distribution  of  4^-  per  cent,  on  the  purchase 
money : — 

9H   x   10  =  2Q 
4* 

They  have  been  below  these  figures  each  year  from  1891  to 
1898  inclusive,  and  if  the  would-be  purchaser  wait  he  will 
probably  find  them  as  low  again  when  the  present  depression 
reduces  the  value  of  loanable  capital.  It  follows,  therefore, 
that  now  is  the  time  to  turn  a  paper  profit  into  a  cash  one. 

NORTHERN  BANKING  COMPANY,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Notes  in  circulation         ...          ...          ...         £570,501 

Deposits  and  Current  Accounts  ...        3,573,533 

£4,144034 

£823,212  represents  specie,  notes  of  other  banks,  and 
balances  in  London  and  with  other  banks,  and  shows  a  ratio 
to  the  above  liabilities  of  19*86.  "  Balances  in  London " 
is  somewhat  vague,  and  means,  I  take  it,  money  at  short 
notice,  and  if  such  be  the  case  the  state  of  the  bank's 
preparedness  to  meet  its  liabilities  must  remain  a  mystery. 

Investments  are — 

Government  Stocks,  Indian  and  Colonial 

Government  and  other  Securities...      £1,086,685 

These  show  a  ratio  to .  liabilities  of  26'22,  but  it  is  quite 
impossible,  so  awkwardly  is  the  balance  sheet  compiled, 
to  ascertain  the  value  of  this  total  to  a  credit  institution 
which  owes  large  sums  that  may  be  withdrawn  from  it 
at  any  moment.  For  instance,  Government  Stocks  may 
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be  either  £1,000  or  £500,000  for  aught  we  can  learn  from 
this  vague  statement,  which,  it  is  gravely  said,  exhibits  a 
correct  view  of  the  state  of  the  bank's  affairs.  No  doubt 
it  does,  but  it  also  exhibits  a  small  sense  of  proportion 
a  propos  of  the  value  to  a  banking  company  of  the  various 
assets  included  therein. 

Total  liquid  assets'  ratio,  46'08,  proves  that  the  bank 
is  not  trading  with  too  large  a  proportion  of  its  deposits, 
and  it  seems  a  pity  that  a  company  which,  apparently, 
is  trading  prudently  does  not  publish  a  more  detailed 
balance  sheet  which  will  show  at  a  glance  its  exact  position 
to  discharge  its  indebtedness  to  the  public  at  a  moment's 
notice. 

Advances  are — 

Bills   discounted,  Current  Accounts  and 

Loans £2,997,147 

The  ratio  to  liabilities  is  72'32 — a  proportion  the  bank's 
large  working  capital  quite  well  enables  it  to  support. 

£95,000  is  invested  in  premises. 

The  distribution  for  the  year  was  at  the  rate  of 
11  per  cent,  and  a  bonus  of  two  shillings  per  share  on 
"A"  shares  and  one  shilling  per  share  on  "B"  shares. 
5^  per  cent,  was  paid  upon  the  latter. 

PROVINCIAL  BANK  OF  IRELAND,  LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposit,  Current,  and  other  Accounts  . . .     £4,742,902 
Notes  in  circulation          ...          ...          ...  779,844 

£5,522,746 

£472,754  represents  cash  at  head  office  and  branches 
and  in  London,  and  shows  a  ratio  to  the  above  liabilities 
of  8'56 — a  proportion  which  seems  inadequate  to  meet  the 
risks  of  credit-banking. 


PROVINCIAL    BANK    OF    IRELAND. 
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Advances  on  security  at  call  and  short  notice  are  given 
as    £915,000,    and   the  ratio  will    be  found  in    the    second 
division  of  our  form. 
Investments  are — 

British       Government       and       Colonial 

Securities      £954,988 

Bank     of    England     Stock     and    other 

Investments...          ...          ...          ...  545,495 

£1,500,483 

It  would  have  been  better  had  the  first  two  holdings  been 
stated  separately,  and  the  last  line  is  an  extremely  va^iic 
description  of  over  half  a  million  of  money.  Indeed,  it  seems 
a  waste  of  energy  to  print  so  much,  when  an  "  &c. "  would  Lave 
been  equally  as  informing.  The  ratio  to  liabilities  is  27 '1(5, 
and  total  liquid  assets,  52'28,  shows  that  the  bank  is  not 
trading  with  too  large  a  proportion  of  its  deposits,  though 
its  cash  in  hand  seems  much  too  small,  but  this  defect  can 
easily  be  remedied  by  advancing  less  money  at  call. 

Advances  are — 

Bills  discounted  and  Current  Accounts 

&c £3,425.:t2<> 

These  show  a  ratio  per  cent,  to  liabilities  of  62 '02,  which 
the  bank  can  support  easily.  £102,341  is  invested  in 
premises. 

When  one  remembers  that  there  are  such  associations 
as  Bankers'  Institutes  which  profess  to  teach  bank 
officials,  among  other  things  financial,  how  to  compile  a 
balance  sheet,  it  is  both  instructive  and  amusing  to  reflect 
that  not  10  per  cent,  of  the  banking  companies  which 
patronise  these  institutes  present  an  intelligible  balance 
sheet  to  the  public,  while  nearly  all  omit  some  essential 
detail  or  details  in  order,  apparently,  to  hide  the  amount 
of  cash  in  hand  in  the  safes  and  tills  of  the  head  offices 
and  branches. 
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The  distributions  of  the  Provincial  Bank  of  Ireland 
have  been  remarkably  steady  during  the  decade  in  question, 
and  with  a  ratio  of  paid-up  capital  to  liabilities  of  9*77, 
it  should  be  able  to  support  an  average  dividend  of 
10TV  Per  cen*.  comfortably.  The  following  sum  shows  at 
what  price  its  £12  10s.  paid  shares  should  be  bought  in 
order  to  return  an  average  dividend  of  4^  per  cent,  on 
the  purchase  money  : — 

><    12*     .  28  , 
*  T¥ 

As  a  speculation  these  shares  are  not  without  interest. 
For  instance,  one  might  reason :  If  the  Royal,  with  a 
ratio  of  paid-up  capital  to  liabilities  of  15 '2  4,  can  distribute 
an  average  dividend  of  llf  per  cent.,  what  should  the 
Provincial  distribute  upon  a  ratio  of  9' 77  ?  It  should 
distribute  more  :  hence — - 

llf   x    15-24 

9.77      =  18'18  * 

11  per  cent,  on  9'77  seems  more  likely  to  ascend  than 
descend  the  scale,  and  should  depressed  trade  reduce 
dividends  the  shares  ought  to  be  worth  buying  at  28  or 
so,  as  they  would  speedily  recover  with  the  advent  of 
brisk  trade  and  dear  money. 

ROYAL  BANK  OF  IRELAND,    LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposit,   Current,  and    other   Accounts      £1,938,142 
Post    Bills    and    Circular    Notes    out- 
standing          30,264 

£1,968,406 

£201,535  represents  cash  in  hand  and  with  bankers  at 
call,  and  shows  a  ratio  to  liabilities  of  10'23. 
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Investments  are  : — 

£200,000  Local  Loans  3  % ,  £150,000 
ISTew  2f  %  Consols,  £100,000  2£  % 
Government  Stock £421,500 

Colonial  Government  Inscribed  Stocks, 
Railway  Debenture  Stocks  and 
Bonds,  &c 630,677 

£1,052,177 

These  show  a  ratio  to  liabilities  of  53'45,  an  excellent 
proportion  (somewhat  vitiated  by  the  loose  description 
of  the  second  row  of  figures),  and  the  ratio  of  total 
liquid  assets,  63'68,  proves  that  the  bank  is  trading 
well  within  the  margin  of  safety.  Indeed,  were  the 
bank's  cash  in  hand  a  little  more,  its  state  of  pre- 
paredness would  be  exceptional.  £63'68  of  liquid  assets  to 
each  £100  of  its  indebtedness  to  the  public  is  certainly 
a  very  good  proportion. 

Advances  are — 

Bills  discounted £289,101 

Advances  to  Customers   ...          ...          ...  965,114 

£1,254,215 

The  ratio  per  cent,  to  liabilities  is  63' 71,  which  the 
bank's  large  working  capital  enables  it  to  support  easily. 
£23,793  is  invested  in  premises. 

The  balance  sheet  is  fairly  lucid,  but  the  bank's  position 
is  a  strong  one  ;  and,  perhaps,  were  certain  other  companies 
as  equally  well  prepared  to  meet  their  liabilities  on  demand 
their  statements  would  be  quite  as  straightforward  as  that 
of  this  little  bank. 

Distributions  are  of  a  fluctuating  character,  and  the 
following  sum  will  show  us  at  what  price  its  shares  should 
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be  bought  in  order  to  return  an  average  dividend  of  4|  per 
cent,  upon  the  purchase  money : — 

11|   x    10_2-8B 

^2~T 

With  a  ratio  per  cent,  of  paid-up  capital  to  liabilities  of 
15'24  it  is  most  unlikely  that  a  distribution  of  13  per  cent, 
will  be  maintained  during  the  depressed  portion  of  a  cycle, 
consequently  the  present  seems  a  good  time  for  turning  a 
paper  profit  into  a  cash  one.  The  shares,  however,  should 
they  recede  to  26  or  27,  are  well  worth  buying. 


ULSTER  BANK,   LIMITED. 

Liabilities  to  the  public  are  given  as — 

Deposit  and  Current  Accounts  ...         £5,748,186 

Notes  in  circulation      ...  ...  ...  860,100 

£6,608,286 

£1,222,928  represents  cash  in  hand  and  balances  with 
London  bankers,  and  shows  a  ratio  to  the  above  liabilities 
of  18 '50 — an  excellent  proportion  if  the  said  balances  be 
on  demand.  The  bank,  however,  does  not  say  whether 
they  are  at  call  or  not,  and  it  would  be  interesting  to  know 
the  amount  of  actual  cash  in  the  bank's  safes. 
Investments  are : — 

£555,556  2%%    Consols  at  90 £500,000 

£105,264  2£  %  National  War  Loan  at  95  100,000 

£51,282  3  %    Local  Loans  at  79|       ...  ,50,000 

Colonial  Government,  Indian  Guaranteed 
and  English  Railway  Debenture 
and  Preference  Stocks  and  other 
Securities  1,117,06!) 

$1,767,069 


ULSTER    BAXK. 
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These  show  a  ratio  to  liabilities  of  26'  74,  but  to  describe 
over  one  million  of  money  in  this  vague  fashion  may  be 
banking,  though  it  is  not  business.  Of  course,  the  first 
three  lines  could  not  be  more  informing.  Why,  then,  is 
the  last  and  largest  item  given  in  such  a  form  that  it  is 
impossible  to  tell  its  value  to  a  credit  institution  ? 

The  proportion  of  total  liquid  assets  to  liabilities,  45'24, 
proves  that  the  bank  is  not  trading  with  too  large  a 
proportion  of  its  deposits. 

Advances  are  — 

Bills     discounted,     Current     Accounts, 

Loans  &c  .............       £4,818,353 

The  ratio  to  liabilities  is  72'91,  a  proportion  the  bank 
seems  able  to  support  without  taxing  its  working  resources 
unduly.  Bills  for  collection  are  put  down  as  £59,093,  and 
have  been  deducted  from  £4,877,446,  the  amount  given  in 
the  balance  sheet  as  advances  &c.  Bills  for  collection  are 
bills  of  exchange  paid  to  customers'  accounts  for  credit  at 
maturity.  They  are  usually  due  within  four  or  five  days 
or  so,  and  the  bank  sends  them  to  the  places  where  they 
are  domiciled,  and  credits  the  accounts  when  they  are  paid. 
£30,000  is  invested  in  premises,  and  liability  upon 
endorsements  is  given  as  £3,959. 

Distributions,  we  can  see  from  our  list,  have  been  fairly 
steady,  and  the  bank  has  accumulated  a  dividend  guarantee 
fund  of  £50,000,  assumably  for  the  purpose  of  equalising 
distributions.  The  following  sum  shows  what  price  should 
be  given  for  the  shares  in  order  to  produce  a  probable 
average  dividend  of  4^  per  cent.  :  — 


No   allowance  has  been  made   for   the   recent    accretion    to 
capital,   which  should  tend  fco   somewhat  reduce  the  bank's 
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dividend-paying  capacity.  Naturally  the  adverse  effect 
from  a  dividend  point  of  view  would  be  most  felt  when 
times  are  bad,  and  when  loanable  capital  is  cheap.  The 
question  is :  If  the  bank  distributed  an  average  dividend 
of  19^  per  cent,  on  £450,000,  what  should  it  pay  on 
£500,000  ?  It  would  pay  less  :  hence— 

450,000   x    19^  _   174  0/ 

500,000 
Purchased  on  a  4|   per  cent,  basis   we   get — 


41- 

Remembering  the  dividend  guarantee  fund,  the  shares 
seem  worth  between  £10  and  £11,  for  it  is  hard  to  believe 
that  a  bank  with  a  ratio  of  paid-up  capital  to  liabilities 
of  10' 59  will  support  20  per  cent.,  when  the  National 
Provincial,  in  this  country,  cannot  perform  the  feat  on  5'87. 
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CHAPTER    IX. 


PRIVATE    BANKS    IN   THE   UNITED    KINGDOM 

(WHERE   BALANCE    SHEETS  ARE    ISSUED). 


BACON,    COBBOLD  AND   COMPANY. 

Liabilities  to  the  public  are  given  as — 

Deposits  and  Current  Accounts  ...          ...  £803,952 

Notes  in  circulation            ...          ...          ...  10,080 

Drafts,  &c.,  on  London  Agents,  outstanding  14,628 

£828,660 

£112,546  represents  cash  in  hand,  at  London  agents, 
and  fit  short  notice,  and  shows  a  ratio  per  cent,  to  the 
above  liabilities  of  13'56.  Money  at  short  notice  is  included 
with  cash,  consequently  one  cannot  tell  the  state  of 
preparedness  in  which  this  firm  is  to  meet  its  indebtedness 
to  customers  at  a  moment's  notice.  The  proportion, 
however,  seems  somewhat  small  to  meet  the  risks  of 
credit-banking. 

Investments  are — 

£110,000   2f7o    Consols   at  96    (£26,500 

hypothecated)  £105,600 

Government    of    India    Stocks,    Bank    of 
England  Stock,  Colonial  Government 
Inscribed    Stocks    and     Bonds,    and 
Ipswich  Corporation  Stock...          ...  77,841 

British  Railway  Debenture  and  Preference 
Stocks,  Indian  and  Canadian  Railway 
Guaranteed  Stocks,  and  other  invest- 
ments    62,486 

£245,927 


BACON,    COBBOLD    AND    CO. 
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These  give  a  ratio  to  liabilities  of  29'67,  and  the  ratio 
of  total  liquid  assets,  43 '23,  proves   that  the  bank   is   not 
trading  with  too  large  a  proportion  of  its  deposits. 
Advances  are — 

Bills    discounted,   Current    Accounts,   and 

Loans     ...          £583,644 

The  ratio  to  liabilities  is   7O43 — a  proportion   the  firm 
seems  able  to  support. 

£41,156  is  invested  in  premises. 


BARNARD,  THOMAS  AND  COMPANY. 


Head  Office:   BEDFORD. 


Date. 

Ratio  %~ 
of  Cash  in 
hand,  at  Call 
and  Notice  to 
Liabilities  to 
the  Public. 

Ratio  % 
of  Invest- 
ments to 
Liabilities 
to  the 
Public. 

Total 
Liquid 

Assets. 

Ratio  % 
Capital  to 
Liabilities 
to  the 
Public. 

Ratio  % 
Bills  and 
Advances  to 
Liabilities 
to  the 
Public. 

1900. 

1  Oct. 

28-22 

48-31 

76-53 

24-97 

48-43 

Partners'  Capital     -     £80,000. 


Liabilities  to  the  public  are  put  down  as — 
Deposits  and  Current  Accounts 
Notes  in  circulation 


£307,752 
12,516 


£320,268 

£90,380  represents  cash  in  hand,  with  London  agents, 
at  call  and  short  notice,  and  shows  a  ratio  to  the  above 
liabilities  of  28'22  —  a  good  proportion.  However,  one 
must  know  the  exact  amount  of  cash  available  at  a 
moment's  notice  before  one  can  tell  the  state  of  a  bank's 
preparedness  to  meet  its  obligations,  and  the  balance  sheet 
does  not  supply  this  information. 


BECKETT   AND    CO. 
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Investments  are — 

British  Government  Securities  (£16,354 
hypothecated) 

Indian  and  Colonial  Government  Securi- 
ties 

Metropolitan  Stock,  City  of  London 
Bonds,  and  English  Railway  Deben- 
ture Stock 


£66,429 
52,299 

36,023 
£154,751 


These  show  a  ratio  to  liabilities  of  48*31 ;  and  the  pro- 
portion of  total  liquid  assets,  76'53,  is  an  excellent  one. 
The  bank,  then,  possesses  £76*53  of  liquid  assets  to  meet 
each  £100  of  its  indebtedness  to  customers — a  very  strong 
position. 

Advances  are — 

Bills      discounted,      Current     Accounts, 

and  Loans       £155,135 

The  ratio  to  liabilities  is  48'43,  a  proportion  the  firm 
can  support  with  positive  ease. 


BECKETT    &    CO. 

Head  Office:  LEEDS. 


Date. 

Ratio  %  of 
Cash  in  hand 
with  Bankers 
and  at  Call  to 

Ratio  % 
of  Invest- 
ments to 
Liabilities 

Total 
Liquid 

Ratio  % 
Capital  to 
Liabilities 

Ratio  % 
Bills  and 
Advances  to 
Liabilities 

Liabilities  to 
the  Public. 

to  the 
Public. 

Public. 

to  the 
Public. 

1900. 

31  Dec. 

24-20 

27-90 

52-10 

11-65 

53-23 

Partners'  Capital     -     £600,000. 
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Liabilities  to  the  public  are  given  as — 
Deposits  and  Current  Accounts,  including 

Partners' Balances £4,886,190 

Notes  in  circulation          ...          ...          ...  73,699 

Drafts  and  Foreign  Bills  negotiated       ...  188,112 

£5,148,001 

£1,246,143  represents  cash  in  hand,  with  Bnnk  of 
England,  Glyii  &  Co.,  and  at  call,  and  shows  a  ratio 
per  cent,  to  the  above  liabilities  of  24*20.  We  could  have 
learned  more  had  the  firm  specified  cash  in  hand  and  call 
money  separately. 

Investments  are — 

Consols,  War  Loan,  India  Bills,  New 
South  Wales  and  Canadian  Govern- 
ment Stock,  Leeds  Corporation, 
Indian  Guaranteed  Rails,  English 
Railway  Debenture  Stock  and  Pre- 
ference and  Preferred  Ordinary 
Stock £1,321,585 

English    Railway    Ordinary    Stocks    and 

other  Securities          ...          ...          ...  115,194 

£1,436,779 

These,  which  are  given  in  such  a  manner  that  it  is 
difficult  to  tell  their  value  to  a  credit  bank,  show  a  ratio 
to  liabilities  of  27'90.  The  proportion  of  total  liquid 
assets,  52*10,  proves  that  the  bank  is  not  trading  with  too 
large  a  proportion  of  its  deposits. 

Advances  are — 

Bills  discounted    ...  ...       £423,151 

Current  Accounts  ...          ...          ...          ...       2,317,558 

£2,740,709 


BERWICK,    LECHMERE    AND    CO. 
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Here  we  find  a  ratio  of  53*23,  which  confirms  the  above 
conclusions  and  shows  us  that  the  firm  is  trading  well 
within  the  margin  of  safety.  £136,256  is  invested  in 
premises.  This  balance  sheet  embraces  all  Messrs.  Beckett's 
banks. 


BERWICK,   LECHMERE   AND   COMPANY. 


Head  Office:  WORCESTER. 


Ratio  %  of 

Ratio  % 

Ratio  % 

Ratio  % 

Date. 

Cash  in  hand, 
at  Call,  and 
Notice  to 

of  Invest- 
ments to 
Liabilities 

Total 
Liquid 

Capital  and 
Reserve  to 
Liabilities 

Bills  and 
Advances  to 
Liabilities 

Liabilities  to 

to  the 

to  the 

to  the 

the  Public. 

Public. 

Public. 

Public. 

1900. 

31  Dec. 

25-49 

42-85 

68-34 

11-66 

41-65 

Capital  and  Reserve     -     £150,000. 


Liabilities  to  the  public  are  given  as — 

Deposits  and  Current  Accounts  ...      £1,275,452 

Notes  in  circulation          ...          ...          ...  10,290 


£1,285,742 


£327,751  represents  cash  in  hand,  at  agents,  at  call 
and  short  notice,  and  shows  a  ratio  per  cent,  to  the  above 
liabilities  of  25*49 ;  but  it  is  impossible  to  tell,  from  such 
a  statement,  the  bank's  state  of  preparedness  to  meet  its 
liabilities  on  demand. 
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Investments   are — 

Consols  (£130,000)  India  and  Colonial 
Government  Securities,  English  Cor- 
poration, and  County  Stocks,  and 
British  Railway  Debenture  Guaranteed 
and  Preference  Stocks  (£21,700  stock 
hypothecated)  ...  ...  ...  ...  £455,967 

Other  Investments  and  Securities  ...  95,043 

£551,010 

These  give  a  ratio  to  liabilities  of  42*85  ;  and  the  proportion 
of  total  liquid  assets,  68*34,  proves  that  the  firm  is  not 
trading  with  too  large  a  proportion  of  its  deposits.  Indeed, 
£68*34  of  liquid  assets  to  each  £100  of  the  firm's  liabilities 
to  the  public  is  a  strong  percentage. 

Advances  are — 

Bills  discounted,  Current  Accounts,  and 
Loans,  after  making  provision  for 
bad  and  doubtful  debts  £535,554 

The  ratio  per  cent,  to  liabilities  is  41*65 — a  proportion 
the  firm  can  support  easily.  £21,425  is  invested  in 
premises. 

CHILD   AND    CO. 

Liabilities  to  the  public  are  stated  as — 

Deposits  and  Current  Accounts  ...      £2,364,285 

£367,965  represents  cash  in  hand  and  at  the  Bank  of 
England,  and  shows  a  ratio  to  the  above  liabilities  of 
15'56 — a  good  proportion. 

Money  at  call  and  short  notice  is  put  down  as 
£304,822,  and  the  ratio  will  be  found  in  the  second 
division  of  the  form  on  the  next  page. 


CHILD    AND    CO. 
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Investments  are — 

Consols,  Bank  Stock,  Metropolitan  Stocks, 

and  other  approved  Securities          ...     £1,147,010 

These  show  a  ratio  per  cent,  to  liabilities  of  48"51 ; 
and  even  had  the  firm  been  a  joint  stock  company  it  could 
hardly  have  made  the  entry  less  informing.  The  ratio 
of  total  liquid  assets,  76*96,  is  an  excellent  one,  and 
proves  that  the  firm  is  trading  prudently. 


Advances  are — 

Loans  to  customers 


£1,082,549 


Here  we  find  a  ratio  per  cent,  to  liabilities  of  45' 78 — 
a  proportion  the  firm  can  support  easily.  £84,200  is 
invested  in  premises. 


COCKS,  BIDDULPH  AND  COMPANY 


Office:    43    CHARING    CROSS,    LONDON,    S.W. 


Ratio  %  of 

Ratio  % 

Ratio  % 

Ratio  % 

Date. 

Cash  in  hand, 
at  Call  and 
Notice  to 
Liabilities  to 

of  Invest- 
ments to 
Liabilities 
to  the 

Total 
Liquid 

Assets. 

Capital  and 
Reserve  to 
Liabilities 
to  the 

Bills  and 
Advances  to 
Liabilities 
to  the 

the  Public. 

Public. 

Public. 

Public. 

1901. 

12  Jan. 

44-30 

30-88 

75-18 

22-14 

41-41 

Partners'  Capital  and  Reserve     -         -     £200,000. 


COCKS,    BIDDULPH    AND    CO. 
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COCKS,    BIDDULPH  AND  COMPANY. 

Liabilities  to  the  public  are  given  as — 
Deposits  and  Current  Accounts  ..." 


£903,179 


£400,114  represents  cash  in  hand,  at  call,  and  at  short 
notice,  and  shows  a  ratio  to  the  above  liabilities  of  44 '30 — 
a  large  proportion.  The  fact,  however,  still  remains  that 
one  cannot  tell  the  exact  state  of  preparedness  of  a  bank 
to  meet  its  indebtedness  at  a  moment's  notice  from  a 
conglomeration  of  this  description. 


Investments  are — 

Consols  2f  %  £100,000  at  91 

India  Guaranteed  Railway  Debenture 
Stock,  Colonial  Inscribed  Stocks, 
and  Egyptian  3  Jo  Guaranteed 
Bonds 

Railway  Stocks  and  other  Securities  . . . 


£91,000 


87,060 
100,920 

£278,980 


These  give  a  ratio  per  cent,  to  liabilities  of  30'88,  and  the 
proportion  of  total  liquid  assets,  75'18,  shows  that  the  bank 
has  not  locked  up  too  much  capital  in  advances  to  customers. 
Indeed  £75'18  to  each  £100  of  indebtedness  is  an  excellent 
proportion. 

Advances  are — 

Bills  discounted  and  Current  Accounts...     £374,085 

Here  we  find  a  ratio  to  liabilities  of  41*41 — a  percentage 
the  firm  can  support  easily.  £50,000  is  invested  in 
premises. 
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COUTTS    &   CO. 

Liabilities  to  the  public  are  given  as — 

Deposits  and  Current  Accounts  ...     £7,622,610 

£643,601  represents  cash  in  hand  and  at  Bank  of 
England,  and  shows  a  ratio  per  cent,  to  the  above 
liabilities  of  8'44,  a  proportion  which  seems  inadequate 
to  meet  the  risks  of  credit-banking. 

Money  at  call  and  short  notice  is  put  down  as 
£1,402,000,  which  gives  a  ratio  of  18'39  to  liabilities. 

Investments  are — 

Consolidated  2|  °/o  Stock  and  Ex- 
chequer Bonds  ...  £1,083,686 

Local  Loans  and  National  War  Loan 

(£200,000  hypothecated) 327,600 

Indian  Government  Securities,  Egyptian 
Guaranteed  Bonds,  Corporation 
Stocks,  Railway  Debenture  Stocks 
and  Bonds,  and  other  Investments  1,460,512 

£2,871,798 

These  show  a  ratio  to  liabilities  of  37'67,  but  it  cannot 
be  said  that  the  last  item  is  very  informing.  The  ratio 
of  total  liquid  assets  to  liabilities,  64*50,  is  a  strong 
one,  and  proves  that  the  bank  is  not  trading  with  too 
large  a  proportion  of  its  deposits,  though  it  is  evident 
that  an  accretion  to  actual  cash  in  hand  would  greatly 
strengthen  its  position. 

Advances  are  — 

Bills  discounted  and  Loans      £3,705,210 

The  ratio  per  cent,  to  liabilities  is  48'60 — a  proportion 
the  bank  can  quite  well  support,  and,  at  the  same  time, 
safeguard  the  interests  of  its  customers. 
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COX    &    CO. 

Liabilities  to  the  public  are  given  as — 

Deposits  and  Current  Accounts  ...     £3,876,987 

Circular  notes        ...  ...  ...          ...  870 

£3,877,857 

£508,239  represents  cash  in  hand  and  with  bankers, 
and  shows  a  ratio  per  cent,  to  the  above  liabilities  of 
13' 10 — a  very  fair  proportion. 

Money  at  call  and  short  notice  is  put  down  as  £890,000, 
and  the  proportion  will  be  found  in  the  second  division 
of  the  form  on  the  preceding  page. 

Investments   are — 

Consols  2f  %   £700,000  at  95 £665,000 

English  and  Indian  Guaranteed  Railway 

Debentures  and  Debenture  Stocks  275,075 

National   War  Loan,  Metropolitan,    Cor- 
poration, and  Colonial  Stocks         ...  346,450 

£1,286,525 

These  give  a  ratio  to  liabilities  of  33'17,  and  the  pro- 
portion of  total  liquid  assets,  69'22,  shows  that  the  firm 
is  trading  well  within  the  margin  of  safety.  The  balance 
sheet  is  well  compiled,  and  a  firm  which  possesses  £69'22 
in  liquid  assets  to  meet  each  £100  of  its  indebtedness  to 
the  public,  is  evidently  well  prepared  to  deal  with  those 
accidents  which  threaten  credit-banking. 

Advances  are — 

Current  Accounts ...    £1,457,652 

The  ratio  per  cent,  to  liabilities  is  37'58 — a  proportion 
the  bank  can  support  quite  easily.  £135,440  is  invested 
in  premises. 
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EYTON,    BURTON,    LLOYD    &    CO, 

Head  Office  :    SHREWSBURY. 


Ratio  % 

Ratio  % 

Raito  % 

Ratio  % 

Date. 

of  Cash  in 
hand  and  with 
Bankers  to 
Liabilities  to 

of  Invest- 
ments to 
Liabilities 
to  the 

Total 
Liquid 

Assets. 

Capital  and 
Reserve  to 
Liabilities 
to  the 

Bills  and 
Advances  to 
Liabilities 
to  the 

the  Public. 

Public. 

Public. 

Public. 

1900. 

29  Sept. 

11-19 

34-87 

46-06 

13-47 

65-24 

Capital  and  Reserve  Fund     -     £80,000. 


Liabilities  to  the  public  are  given  as — 
Current  Accounts 
Deposit  Accounts- 


£356,802 
236,826 

£593,628 


£66,430  represents  cash  in  hand  and  with  agents,  and 
shows  a  ratio  to  the  above  liabilities  of  11*19.  Cash  with 
agents,  assumably,  is  on  demand ;  but  the  proportion,  though 
a  fair  one,  seems  none  too  large. 

Investments  are — 

Consols,  India  and  Colonial  Stocks,  Cor- 
poration Bonds,  Railway  Debenture, 
Guaranteed,  Preference,  and  other 

Stocks  £193,261 

Other  Securities  ...          ...          ...          ...  13,758 

£207,OT9 

These  give  a  ratio  to  liabilities  of  34*87,  but  the  statement 
is  so  compiled  that  it  is  impossible  to  tell  the  value  of  these 
ussets  to  a  credit  bank.  Had  the  firm  stated  its  holdings  in 
securities  of  and  guaranteed  by  the  British  Government 


separately,  a  better  idea  of  its  strength  could  have  been 
formed.  The  proportion  of  total  liquid  assets,  46'06, 
proves  that  the  firm  has  not  advanced  too  much  money  to 
customers. 

Advances  are — 

Bills  discounted,  Current  Accounts,  and 

Loans  ...         £387,302 

The  ratio  to  liabilities  is  65'24 — a  proportion  the  bank 
can  afford  to  support.     £12,875  is  locked  up  in  premises. 


GLYN,    MILLS,    CURRIE  &  CO. 

Liabilities  to  the  public  are  given  as — 

Current  Accounts...  £9,756,553 

Deposit  Accounts  ...          ...          ...          ...       4,241,514 

£13,998,067 

£1,663,449  represents  cash  in  hand  and  at  Bank  of 
England,  and  shows  a  ratio  per  cent,  to  the  above  liabilities 
of  11 '88,  which,  though  a  fair  proportion,  seems  too  small 
for  a  credit  institution  holding  large  balances  that  may 
be  withdrawn  at  any  moment. 

Money  at  call  is  put  down  as  £2,012,000,  and  the  ratio 
will  be  found  in  the  second  division  of  our  form. 

Investments   are — 

Consols  2f  %  (£1,666,666  13s.  4d.  at  90)    £1,500,000 
Securities     of     or     guaranteed     by     the 


British  Govern  ment ... 
Government  of  India  and  Colonial 

Government  Securities 
Securities  of  the  London  County  Council 


1,165,053 

195,700 
232,050 

£3,092,803 

20 
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HAMMOND    AND    CO. 


These  give  a  ratio  to  liabilities  of  22'09  ;  and  the  proportion 
of  total  liquid  assets,  48'34,  proves  that  the  bank  has  not 
locked  up  too  much  capital  in  advances  to  customers. 
Moreover,  the  balance  sheet,  as  we  are  informed,  does  exhibit 
a  correct  view  of  the  bank's  affairs  ;  and  it  is  evident  that 
the  list  of  securities  is  compiled  with  a  true  sense  of 
proportion  of  the  relative  value  of  the  various  assets  to 
the  wants  of  a  credit  bank. 

Advances  are — 

Bills  discounted  and  Loans  ...     £8,609,816 

The  ratio  to  liabilities  is   61'50,  a  proportion  the  bank 
seems  able  to  support.     £180,000  is  invested  in  premises. 

HAMMOND,    PLUMPTRE,   HILTON,   McMASTER 
AND    FURLEY. 

Offices:    CANTERBURY,    RAMSGATE,    AND    WHITSTABLE. 


Date. 

Ratio  %  of 
Cash  in  hand 
with  Agents 
and  at  Call  to 
Liabilities  to 

Ratio  % 
of  Invest- 
ments to 
Liabilities 
to  the 

Total 
Liquid 

Assets. 

Ratio  % 
Capital  and 
Reserve  co 
Liabilities 
to  the 

Ratio  % 
Bills  and 
Advances  to 
Liabilities 
to  the 

the  Public. 

Public. 

Public. 

Public. 

1900. 

31  Dec. 

12-78 

38-56 

51-34 

14-53 

58-70 

Partners'  Capital  and  Reserve     -     £100,000. 


Liabilities  to  the  public  are  given  as — 

Deposits  and  Current  Accounts £671,320 

Notes  in  Circulation           ...          ...          ...  6,575 

Drafts  &c.  on  London  Agents         ...          ...  9,979 

£687,874 
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£87,924  represents  cash  in  hand,  with  London  agents, 
and  at  call,  and  shows  a  ratio  to  the  above  liabilities  of 
12 '78.  Did  this  asset  consist  of  actual  cash  (legal  tender) 
it  wonld  be  none  too  large  to  hold  in  hand  as  an  insurance 
fund  against  accidents,  but  seeing  that  it  is  a  cash-and- 
call-money  mixture  the  proportion  seems  rather  small. 

Investments  are — 

£100,000  2£  %  Consols  at  94        £94,000 

India  Stock,  Colonial  Government  Inscribed 
Stocks  and  Bonds,  Bank  of  England 
Stock,  and  Metropolitan  Board  of 
Works  and  other  English  Corporation 

Stocks      111,237 

English  Railway  Stock,  Foreign  Railway- 
Guaranteed  Bonds,  Canadian  Railway 
Debenture  Bonds,  Foreign  Government 
and  United  States  Railway  Gold 
Bonds,  Trust,  Debenture  and  Pre- 
ference Stocks,  and  Canterbury  Gas 
and  Water  Company  Stock  ...  60,009 

£265,246 

These  give  a  ratio  per  cent,  to  liabilities  of  38 '56 ;  and 
the  proportion  of  total  liquid  assets  to  liabilities,  51  "34, 
proves  that  the  firm  is  not  trading  with  too  large  a 
proportion  of  its  deposits. 

Advances  are — 

Bills    discounted,    Current  Accounts,    and 

Loans     ...          £403,788 

The  ratio  to  liabilities  is  58' 70 — a  proportion  the  bank 
can  support  comfortably. 

£30,915  is  invested  in  premises  and  other  freehold 
property. 


CHARLES    HOARE    AND    CO. 
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CHARLES    HO  ARE    &    CO. 

Liabilities  to  the   public   are   given  as — 

Current  Accounts £2,441,474 

Deposit  Accounts 634,401 

£3,075,875 

£389,698  represents  cash  in  hand  and  with  bankers, 
and  shows  a  ratio  to  the  above  liabilities  of  12*66. 

Money  at  call  and  short  notice  is  put  down  as  £487,000, 
and  the  ratio  will  be  found  in  the  second  division  of 
our  form. 

Investments  are — 

£300,000  Consols  at  94 £282,000 

£100,000    National  War    Loan    (43±  % 

paid)    ...  43,500 

India  2±%  (£100,000),  Bank  Stock, New 
River,  and  other  Debenture  Stocks, 
and  sundry  Securities  ...  ...  950,580 

£1,276,080 

These  give  a  ratio  per  cent,  to  liabilities  of  41 '48  ;  and 
total  liquid  assets'  proportion  is  69'97.  The  firm,  then, 
possesses  £69'97  of  liquid  assets  to  meet  each  £100  of  its 
indebtedness  to  customers,  and  it  need  hardly  be  remarked 
that  its  position  is  a  very  strong  one. 

Advances  are — 

Bills  discounted,  Current  Accounts,  and 

Loans  ...  ...    £1,298,096 

The  ratio  to  liabilities  is  42'20,  which  confirms  the 
above  conclusions.  £100,000  is  invested  in  freeholds. 


HODGKIN,    BAKNETT    AND    CO. 
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HODOKIN,    BARNETT,    PEASE,    SPENCE    &    CO. 

Liabilities  to  the  public  are  given  as — 

Deposits  and  Current  Accounts             ...     £3,572,865 
Sundry    Accounts,    including    drafts     on 
London    Agents,  Rebate,  and    other 
Funds 98,730 

£3,671^595 

£458,430  represents  cash  in  hand,  at  Bank  of  England, 
and  at  London  agents,  &c.,  and  shows  a  ratio  per  cent,  to 
the  above  liabilities  of  12'48. 

Money  at  call  and  short  notice  is  put  down  as  £556,451, 
and  gives  a  ratio  of  15*15. 

Investments  are — 

Consols,  English  Railway  Debentures, 
Preference  and  Ordinary  Stocks, 
Corporation  and  Colonial  and  Indian 
Government  Securities  £797,442 

Other  Investments  and  Securities  ...  47,230 

£844,672 

These  show  a  ratio  per  cent,  to  liabilities  of  23 ;  but  the 
various  assets  are  stated  without  any  sense  of  proportion, 
and  consequently  one  cannot  form  a  correct  opinion  of 
the  value  of  this  total  to  a  bank  during  a  period  of 
depression  and  distrust.  The  ratio  of  total  liquid  assets, 
50' 63,  proves  that  the  bank  is  not  trading  with  too  large 
a  proportion  of  its  deposits. 
Advances  are — 

Bills  discounted £608,821 

Current  Accounts...  ...          ...  ...        1,457,057 

£2,065,878 

The  ratio  to  liabilities  is  56 '26,  a  proportion  the  firm 
can  quite  well  support.  £96,161  is  invested  in  premises. 


DAVID    JONES    AND    CO. 


DAVID    JONES    &    CO 


Head  Office:    L.LANDOYERY. 


Date. 

Ratio  %  of 
Cash  in  hand 
and  Consols 
to  Liabilities 
to  the 
Public. 

Ratio  %  of 
Investments 
to  Liabilities 
to  the  Public. 

Total 
Liquid 

Assets. 

Ratio  % 
Capital  to 
Liabilities 
to  the 
Public. 

Ratio  %  Bills 
and  Advances 
to  Liabilities 
to  the  Public. 

1900. 

31  Dec. 

15-05 

30-03 

45-08 

28-20 

76-56 

Capital     -     £100,000. 


DAVID  JONES  &    CO. 

Liabilities  to  the  public  are  given  as — 

Deposits  and  Current  Accounts    &c. 
Notes  in  circulation 


£343,121 
11,372 

£354,493 


£53,353  represents  cash  in  hand  and  invested  in  Consols 
at  95,  and  shows  a  ratio  to  the  above  liabilities  of 
15'05.  Such  a  statement  has  the  merit  of  originality, 
but  why  cash  and  Consols  should  be  lumped  together  in  a 
balance  sheet,  which,  assumably,  is  intended  to  show  the 
state  of  preparedness  in  which  a  bank  was  to  meet 
its  liabilities  on  demand  at  a  given  date,  must  be 
explained  by  those  who  audit  bank  balance  sheets, 
for  the  answer  is  quite  beyond  a  mere  outsider.  The 
auditor  might  argue  that  he  would  much  rather  have 
£100  of  Consols  at  95  than  ninety-five  sovereigns,  and 
that,  therefore,  the  entry  is  quite  in  order,  and  gives 
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a  correct  "  view "  of  a  bank's  affairs.  But  Consols  are 
not  legal  tender ;  and  even  an  auditor  cannot  compel 
a  creditor  to  accept  them  in  settlement  of  a  claim.  Neither 
can  a  bank.  It  has,  strange  to  say,  to  sell  them,  and  then 
to  discharge  its  debts  with  the  proceeds.  Now,  a  banker's 
balance  sheet  ought  to  give,  if  it  be  published  for  the 
purpose  of  showing  its  customers  its  state  of  preparedness 
to  meet  its  liabilities  on  demand  at  a  certain  date,  the 
exact  amount  of  "  legal  tender "  it  has  in  hand  for  the 
purpose  ,•  and  if  it  fail  to  do  this,  then  the  statement  is 
lacking  in  an  essential  particular,  because  cash — the  actual 
cash  in  hand — is  the  foundation-stone  upon  which  a  credit 
bank  rests,  and  one  naturally  looks  at  the  vital  asset  first, 
and  then  at  its  Government  securities,  which  are  always 
saleable  at  a  price.  In  plain  language,  one  wants  to  know 
the  amount  of  legal  tender  in  the  safes,  and  then  the 
nature  of  those  assets  by  which,  under  normal  conditions, 
the  said  safes  can  be  replenished  in  case  of  need,  and 
unless  this  information  be  furnished  in  the  balance  sheet 
there  must  always  be  a  doubt  as  to  the  state  of  a  bank's 
preparedness  to  meet  its  indebtedness  to  customers  on 
demand. 

Investments   are — 

British  Railway  Guaranteed  Preference 
and  Ordinary  Stocks  and  Colonial 
Government  Inscribed  Stocks  and 
other  Securities  ...  ...  ...  £103,037 

Foreign  Bonds  and  Debenture  Stock, 
and  Fully  Paid  Shares  of  Public 
Companies  ...  ...  ...  ...  3,436 

£106,473 

It  cannot  be  said  that  these  items  are  very  informing. 
The   ratio   per  cent,   to  liabilities  is  30'03,  and  total  liquid 


LAMBTON    AND    CO.  315 


assets'  proportion,  45'08,  proves  that  the  bank  is  not  trading 
with   too   large   a  proportion   of  its  deposits. 

Advances  are — 

Bills  discounted  and  Current  Accounts, 
after  providing  for  Bad  and  Doubtful 
Debts £229,405 

Loans  on  mortgage  of  Freehold  and  other 

Property  42,028 

£271,433 

These  give  a  ratio  per  cent,  to  liabilities  of  76'56,  a 
proportion  the  firm  is  well  able  to  support,  for  its  liquid 
assets  are  plentiful,  though  the  balance  sheet  does  not 
particularise  them  in  such  a  manner  that  its  position  is 
at  once  apparent. 

£22,231    is  invested  in  freehold  estate  and  premises. 


LAMBTON   AND    CO. 

Liabilities  to  the  public  are  given  as — 

Current,  Deposit,  and  other  Accounts  ...      £4,910,164 

Cash  is  thus  described — 

At  Head  Office  and  Branches     ...  315,634 

With   Bank  of  England,   Barclay  &   Co., 

and  other  banks          244,708 

£560,342 

This  total  shows  a  ratio  to  the  above  liabilities  of  11  '41. 
£401,813  is  described  as  money  in  London  at  call  and 
short  notice,  and  the  ratio  will  be  found  in  the  second 
division  of  our  form. 
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ROBARTS,  LUBBOCK  AND  CO.  317 

Investments  are — 

£537,635  Consols  and  2£  %  Stock  at  93        £500,000 
Securities     of     or     guaranteed    by    the 
Governments  of  India  and  British 
Colonies,  English  Municipal  Corpor- 
ation Stock,  and  Debenture,  Prefer- 
ence,    and     Ordinary     Stocks      of 
English  and  Foreign  Railways     ...        1,414,744 
Other  Investments  117,930 

£2,032,674 

These  show  a  ratio  to  liabilities  of  41 '39,  and  the 
proportion  of  total  liquid  assets,  60*98,  proves  that  the 
firm  is  trading  well  within  the  margin  of  safety. 

Advances   are — 

Bills  discounted  and  Current  Accounts     £2,549,805 

The  ratio  to  liabilities  is  51 '92 — a  proportion  the 
firm  can  support,  and  at  the  same  time  hold  £60'98  of 
liquid  assets  against  each  £100  of  its  indebtedness  to 
customers.  Here  we  get  another  illustration  of  the  fact 
that  a  strong  bank  takes  care  to  publish  a  lucid  balance 
sheet. 

£89,102    is    invested    in    premises,  and     liability    upon 
acceptances  is  put  down   at  £5,385. 

ROBARTS,    LUBBOCK  AND    CO. 

Liabilities  to  the  public  are  given  as — 

Current  and  Deposit  Accounts  ...          ...       £3,325,059 

£728,088  represents  cash  in  hand  and  at  Bank  of  England, 
and  shows  a  ratio  of  21 '89  to  the  above  liabilities — an 
excellent  proportion. 

Money  at  call  and  short  notice  is  put  down  as  £616,450, 
and  gives  a  ratio  to  liabilities  of  18' 53. 
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SIMONDS    AND    CO. 


Investments  are — 

Consols,  2|  %  ,  £400,000  at  95 

National  War  Loan,  £100,000  at  95  ... 
Indian  and  Colonial  Government 

Securities  and  English  Corporation 

Stocks  

English  Railway  Debentures  and 

Preference      Stocks      and       other 

Investments  ... 


£380,000 
95,000 


57,667 

173,131 

£705,798 

These  give  a  ratio  per  cent,  to  liabilities  of  21'22,  and  the 
proportion  of  total  liquid  assets,  61'64,  proves  that  the  firm 
is  well  prepared  to  meet  those  accidents  to  which  credit 
banking  is  exposed.  The  bank,  on  the  31st  January  last, 
possessed  £61'64  of  liquid  assets  to  meet  each  £100  of 
its  indebtedness  to  the  public. 
Advances  are — 

Bills  discounted,  Current  Accounts,  and 

Loans  £1,644,975 

The  ra.tio  here  to  liabilities  is  49'47. 

£129,746    is    invested   in    premises,    and    liability    upon 
acceptances  is  given  as  £60,271. 


JOHN  AND    CHARLES    SIMONDS  AND   CO. 


Liabilities  to  the  public  are  stated  as — 
Deposits  and  Current  Accounts 
Notes  in  circulation 
Drafts   on  London  Agents,  Rebate,  and 
other  Accounts 


£695,723 

8,705 

13,889 
£718,317 

£103,099  represents  cash  in  hand,  at  call,  with  London 
agents  and  other  banks,  and  gives  a  ratio  per  cent,  to  the 
above  liabilities  of  14'35. 
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SMITH,    PAYNE    AND    SMITHS. 
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Money  at  three  days'  notice  is  put  down  as  £100,000, 
and  the  ratio  will  be  found  in  the  second  division  of  our 
form. 

Investments  are — 

British  Government  Securities:  Consols, 

Local    Loans,    and    National   War 

Loan  (£1,000  Consols  hypothecated)  £95,000 

Indian       and       Colonial       Government 

Securities   and  London  Corporation 

Bonds  and  Stock 108,330 

Other  Securities 19,424 

£222,754 

These  give  a  ratio  to  liabilities  of  31'01,  and  the  proportion 
of  total  liquid  assets,  59*28,  proves  that  the  bank  is  trading 
prudently. 

Advances  are — 

Bills  discounted,  Current  Accounts,  and 

Loans  £360,544 

Here  we  find  a  ratio  of  50*19,  which  the  bank  can  support, 
and  at  the   same  time  hold  £59'28  of  liquid  assets  to  meet 
each  £100  of  its  public  liabilities — a  strong  position. 
£31,918  is  invested  in  premises. 


SMITH,     PAYNE    AND    SMITHS, 

Office:   1   LOMBARD   STREET,   B.C. 


Ratio  %  of 

Ratio  % 

Ratio  % 

Ratio  % 

Date. 

Cash  in  hand 
and  at  Bank 
of  England  to 
Liabilities  to 

of  Invest- 
ments to 
Liabilities 
to  the 

Total 
Liquid 

Assets. 

Capital  and 
Reserve  to 
Liabilities 
to  the 

Bills  and 
Advances  to 
Liabilities 
to  the 

the  Public. 

Public. 

Public. 

Public. 

1900. 

30  June 

20-72 

40-94 

61-66 

17-50 

49-98 

Partners'  Capital  and  Reserve     -     £705,375. 
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SMITH,    PAYNE    AND    SMITHS. 

Liabilities  to  the  public  are  given  as — 

Current,  Deposit,  and  other  Accounts...     £4,028,864 

£835,055  represents  cash  in  hand  and  at  the  Bank  of 
England,  and  shows  a  ratio  to  the  above  liabilities  of 
20*72 — an  excellent  proportion. 

Investments  are — 

£742,500  2|  %  Consols  at  95 £705,375 

£450,000  2}  %  Consols  at  95 427,500 

Colonial  and  other  Investments  ...          ...  516,669 

£1,649,544 

These  give  a  ratio  per  cent,  to  liabilities  of  40'94,  and 
the  proportion  of  total  liquid  assets,  61*66,  proves  that 
the  firm  is  well  prepared  to  deal  with  the  exigencies'  of 
credit  banking.  It  is,  perhaps,  worthy  of  notice  that  this 
firm  possesses  £48*84  in  cash  and  Consols  to  each  £100  of 
its  indebtedness  to  customers,  arid  it  could  probably  meet 
a  larger  drain  upon  its  resources,  without  extraneous  help, 
than  any  other  bank  referred  to  in  these  pages. 

Advances   are — 

Bills  discounted,  Current  Accounts,  and 

Loans £2,013,639 

Here  we  find  a  ratio  per  cent,  to  liabilities  of  49*98 — a 
proportion  the  firm  can  support  quite  easily,  for  it  possesses 
£61*66  of  liquid  assets  with  which  to  protect  each  £100 
of  its  liabilities  to  the  public. 

£236,000  is  invested  in  premises  and  property  adjoining, 
and  the  firm's  liability  upon  acceptances  is  put  down  as 
£340,978. 
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Fourth  Edition.          One  Shilling  net. 

BANKS  AND  THEIE  CUSTOMEBS 

By     HENRY     WARREN, 

Author  of  "  Your  Bankers'  Position  at  a  Glance." 


"  All  who  keep  a  banking  account  could  make  no  better 
one  shilling  investment." — Critic. 

"  His  revelations  are  startling." — Morning  Post. 

"  Cannot  be  too  strongly  recommended  to  those  who 
have  banking  accounts." — Meat* num. 

"  A  useful  handbook." — Finauc-inl   Time*. 
"A  caustic  and  forcible  pen." — -City   l.'rpna. 

"  Mr.  Warren,  on  banking  subjects,  enjoys  our  confidence 
and  many  editions." — Bookman. 

"  This  little  handbook  is  one  of  the  most  valuable 
extant. ' ' — Commerce. 

"  Henry  Warren  is  a  recognised  authority  on  banking 
questions." — Black  and  White. 

"  One  of  the  most  useful  and  instructive  little  books 
that  has  come  to  hand  for  some  time." — L-irerpool  Journal 
of  Commerce  (Leading  Article). 

"  Invaluable." — Birmingham   Daily   Gazette. 
"  Masterly." — Drapers'    /iVro/v/. 


The  Author  s  two  most  flattering  testimonial*  are — 

"Bank  Manager"  in  Investors'  Review  says:  "The  book 
is  not  worth  the  paper  upon  which  it  is  written." 

A  Bank  Customer  writes  :  "  Your  little  book  has  saved 
me  £40  a  ear." 

,     ...  E \ 

EFFINGHAM    W¥MO^;,>  RQXL   Ex CHANGE,   LONDON. 


A   List  of   New   Law   Books 
and   New   Editions 

PUBMSHflD    HV 

JORDAN     &    SONS,    LIMITED. 


Twenty-third   Edition.     Price   5x.  ;     by    Post  5s.    6d. 

A  HANDY  BOOK  on  the  FORMATION,  MANAGE- 
MENT, and  WINDING  UP  of  JOINT  STOCK 
COMPANIES.  By  F.  GORE-BROWNE,  M.A.,  of 
the  Inner  Temple,  Barrister -at -Law,  Author  of 
"  Concise  Precedents  under  The  Companies  Acts," 
and  WILLIAM  JORDAN,  Company  Registration 
and  Parliamentary  Agent. 

The  passing  of  The  Companies  Act,  1900,  has  rendered  it  necessary 
to  issue  a  new  Edition  of  this  well-known  work,  in  order  that  it  shall 
continue  to  be  (as  it  has  been  for  many  years)  a  trustworthy  guide 
to  Promoters,  Solicitors,  Directors,  Secretaries,  Auditors,  Shareholders, 
and  Creditors  of  Joint  Stock  Companies. 

The  new  Act  is  by  far  the  most  important  Statute  relating  to 
Joint  Stock  Companies  passed  since  The  Companies  Act,  1862,  came 
into  operation,  and  there  is  scarcely  a  person  officially  connected  with 
a  company  from  its  inception  to  its  final  winding  up  who  will  not  be 
reached  by  some  of  its  provisions  or  be  liable  in  penalties  for  a  breach 
of  them.  In  this  respect  alone  the  Act  (short  as  it  is)  creates  no  less 
than  nine  offences,  punishable  by  fine  or  imprisonment,  in  addition 
to  those  created  by  the  previous  Statutes. 

The  additions  necessary  to  set  out  the  effect  of  the  new  legislation 
and  of  legal  decisions  given  since  the  Twenty -second  Edition  went  to 
press  have  involved  a  considerable  enlargement  of  the  book,  bat  the 
price  remains  the  same  as  hitherto,  and  it  is  believed  that  the  volume 
is  now  both  the  most  comprehensive  and  the  cheapest  hand-book  on 
Company  Law  and  Practice  in  existence. 


JORDAN     &     SONS,     LIMITED, 


In    Preparation.      Third    Edition. 

CONCISE  PRECEDENTS  UNDER  THE  COMPANIES 
ACTS.  By  F.  GORE-BROWNE,  M.A.,  of  the  Inner 
Temple,  Barrister-at-Law  (Joint  Author  of  "A  Handy 
Book  on  the  Formation,  Management,  and  Winding  Up 
of  Joint  Stock  Companies  "),  and  ARTHUR  B.  CANE, 
B.A.,  of  the  Inner  Temple,  Barrister-at-Law  (Editor 
of  "  Alpe's  Law  of  Stamp  Duties"). 

This  work  contains  numerous  Precedents  of  Memorandums  and 
Articles  of  Association ;  Agreements  with  Vendors  and  other  Pre- 
liminary Contracts;  Underwriting  Letters,  Commission  Notes,  &c. ; 
Forms  of  Debentures  and  Trust  Deeds ;  Schemes  of  Winding  Up 
and  Reconstruction  of  Companies  and  Arrangements  with  Creditors  ; 
Forms  of  Resolutions  and  Petitions  for  Orders  to  Reduce  Capital  and 
to  Alter  Memorandum  of  Association  &c. ;  Petitions,  Proceedings  and 
Orders  in  Winding  Up  by  the  Court  and  Voluntarily ;  Notices  of 
Motion  and  Summons,  Pleadings  in  Actions,  and  many  other  Forms  for 
various  purposes,  with  Notes  and  Disqiiisitions,  and  a  Complete  Index. 

This  Edition  will  be  revised  throughout  in  accordance 
with  The  Companies  Act,  1900,  and  will  contain  the  Full 
Text  of  that  Act  with  Notes,  a  Model  Prospectus,  and  all 
the  Forms  in  use  under  the  New  Act. 

THE    STANDARD    WORK    ON    THE    STAMP    LAWS. 

Eigh  th   Edition,  Price  6s.  net ;   by  Post  6s.  6d. 

THE  LAW  OF  STAMP  DUTIES  ON  DEEDS  AND 
OTHER  INSTRUMENTS.  Containing  The  Stamp 
Act  1891,  The  Stamp  Duties  Management  Act  1891, 
and  Acts  amending  the  same  ;  a  Summary  of  Case 
Law ;  Notes  of  Practice  and  Administration ;  Tables 
of  Exemptions :  the  Old  and  New  Death  Duties ; 
the  Excise  Licence  Duties  ;  and  the  Alterations  in  the 
Law  relating  to  Stamp  Duties  effected  by  The  Finance 
Acts,  1894  to  1900.  By  E.  K  ALPE.  Barrister-at- 
Law,  and  of  the  Solicitor's  Department,  Inland  Revenue. 
Revised  and  Amplified  by  ARTHUR  B.  CANE,  B.A., 
of  the  Inner  Temple,  Barrister-at-Law. 

This  Edition  has  been  thoroughly  revised,  amplified,  and  brought  down 
to  date.  In  addition  to  the  Acts  of  1891,  it  contains  all  the  alterations 
in  the  Stamp  Duties  effected  by  the  various  Inland  Revenue  and  other 
Acts  passed  since  that  date,  and  the  provisions  relating  to  the  Estate 
and  Excise  Duties  contained  in  the  Finance  Acts.  The  principal  Decisions 
of  the  Courts  on  questions  relating  to  Stamp  Law  are  also  noted.  __ 

116  and  120  Chancery  Lane,  London,  W.C. 


JORDAN     &     SONS,     LIMITED, 


Seventh  Edition,  Price  5s.  net;  by  Post  5s.  6d. 

THE  SECRETARY'S  MANUAL  ON  THE  LAW  AND 
PRACTICE  OF  JOINT  STOCK  COMPANIES,  with 
Forms  and  Precedents  and  all  the  Forms  under  the 
Companies  Act,  1900.  By  JAMES  FITZPATRICK, 

Fellow  of  the  Institute  of  Chartered  Accountants,  and 
V.  DE  S.  FOWKE,  Barrister-at-Law. 

"  This  is  the  best  book  of  the  sort  that  we  have  seen.  It 
explains  the  duties  and  responsibilities  of  a  Secretary  from  the  com- 
mencement. The  various  books  that  are  required  are  set  out  in 
detail,  and  every  act  in  the  life  of  a  Company,  until  its  winding 
up,  is  described." — Financial  News. 

Third  Edition,  Price  5s.  net ;    by  Post  5s.  6d. 

THE  COMPANIES  ACTS  1862  to  1900;  The  Life 
Assurance  Companies  Acts  1870,  1872,  and  1896; 
The  Forged  Transfers  Acts  1891  and  1892;  The 
Stannaries  Acts  1869,  1887,  and  1896 ;  The 
Preferential  Payments  in  Bankruptcy  Amendment 
Act  1897;  The  Finance  Acts  1899  and  1900;  and 
other  Statutes  and  Statutory  Enactments  affecting 
Joint  Stock  Companies  formed  under  The  Companies 
Acts  1862  to  1900,  with  Cross  References  and  a  full 
Index. 

This  volume  will  be  found  a  most  useful  work  of  reference  by  all 
Solicitors  who  may  be  called  upon  to  advise  on  matters  affecting 
Companies,  as  well  as  by  those  officials  who  are  more  immediately 
concerned  with  the  general  management  thereof,  as  it  contains  the 
full  text  of  the  numerous  Acts  governing  Joint  Stock  Companies, 
besides  portions  of  other  Acts  relating  thereto. 

Bound  in  Boards  with  Leather  Back,  2s.  6d. ;   in  Cloth  Boards, 
gilt  lettered,  3s.  6d.     By  Post  6d.  extra. 

THE     COMPANIES'    DIARY    AND    AGENDA     BOOK. 

This  Diary  is  compiled  mainly  for  the  use  of  Secretaries, 
Directors,  and  other  Company  Officials,  and  contains  a 
large  amount  of  special  information  relative  to  their 
duties  and  responsibilities,  together  with  much  other 
general  information  on  questions  of  daily  occurrence. 

116  and  120  Chancery  Lane,  London,  W.C. 


JORDAN     &     SONS,     LIMITED, 


Eighth  Edition,  Price  Is.  net;     by  Post  Is.  2d. 

THE  COMPANIES  ACT,  1900:  an  EPITOME  of  the 
Alterations  in  the  Law  affecting  Joint  Stock 
Companies  made  by  The  Companies  Act,  1900. 

Together  with  the  FULL  TEXT  OF  THE  ACT,  a  MODEL 
FORM  OF  PROSPECTUS,  drafted  so  as  to  comply  with  the 
requirements  of  the  New  Act,  and  the  Orders  of  the 
Board  of  Trade  in  respect  of  the  Fees  payable  on  the 
Registration  of  Mortgages  and  Charges  and  on  other 
Documents. 

This  Act  makes  so  many  alterations  in  the  Law  affecting  Joint 
Stock  Companies  that  it  may  be  regarded  as  the  most  important 
Enactment  concerning  Limited  Companies  passed  since  the  Principal 
Act  (that  of  1862)  came  into  operation.  The  EPITOME  has  been 
carefully  prepared,  and  will  be  found  elucidative  of  the  text  and  of 
considerable  assistance  to  those  desirous  of  obtaining  a  clear  idea 
of  the  provisions  of  the  Act. 


Price  2s.  6d.  ;   by  Post  2s.  9d. 

ELEMENTS  OF  COMPANY  LAW,  including  the  Act 
of  1900:  being  the  Substance  of  a  series  of  Six 
Lectures  recently  delivered  before  the  Institute 
of  Secretaries.  By  F.  GORE-BROWNE  M.A.,  of 
the  Inner  Temple,  Barrister-at-Law  (Joint  Author 
of  "A  Handy  Book  on  Joint  Stock  Companies"  ami 
"Concise  Precedents  under  the  Companies  Acts"). 

Price  5s.  net;    by  Post  5s.  6d. 

A  MANUAL  OF  THE  LAW  OF  CONTRACT  for  the 
USE  OF  STUDENTS.  By  J.  G.  COLCLOUGH,  B.A., 
and  M.  MAJID  ULLAH,  Barristers-at-Law. 

This  Abridgment  of  the  Law  of  Contract  is  published  for  the 
purpose  of  meeting  the  requirements  of  Law  Students  for  a  shorter, 
more  compact,  and  more  accessible  treatise  on  the  subject  than  has 
hitherto  been  published,  the  great  objection  to  previous  works  on 
the  Law  of  Contract  being  their  bulk  and  price.  The  subject  is 
dealt  with  clearly  and  succinctly,  and  yet  completely. 


116  and  120  Chancery  Lane,  London,  W.C. 


JORDAN     &     SONS,     LIMITED, 


Second  Edition,  Price  12s.  6d.  net ;  by  Post  13s. 

THE  LAW  OF  TRUSTS  AND  TRUSTEES  under 
The  Trustee  Act  1888,  The  Trust  Investment 
Act  1889,  The  Trustee  Act  1893,  The  Trustee 
Act  1893  Amendment  Act  1894,  and  The  Judicial 
Trustees  Act  1896,  with  Explanatory  Notes;  the 
Rules  of  Court  under  The  Trustee  Act  1893  and 
The  Judicial  Trustees  Act  1896 ;  a  complete  List  of 
Trust  Investments ;  numerous  Forms ;  references  to 
all  the  recent  Decisions  on  the  Acts,  and  a  complete 
Index.  By  ARTHUR  REGINALD  RUDALL  and 
JAMES  WILLIAM  GREIG,  Barristers-at-Law. 

"Of  the  books  dealing  with  the  Law  of  Trusts  this  is  certainly 
one  of  the  best  and  most  complete." — Manchester  Guardian. 

BY  THE  SAME  AUTHORS.     Price  10s.  net;  by  Post  10s.  6d. 

THE  LAW  AS  TO  COPYHOLD  ENFRANCHISEMENT 
UNDER  THE  COPYHOLD  ACT,  1895.  Containing 
the  Text  of  the  Act  with  Explanatory  Notes, 
Comparative  Tables  of  Repealed  Statutes,  Minutes 
of  the  Board  of  Agriculture,  Scales  of  Compensation, 
numerous  Forms,  and  a  full  Analytical  Index. 

A  notable  feature  of  this  work  is  the  large  number  of  Forms,  which 
have  been  prepared  to  meet  almost  every  contingency  that  can  arise  in 
connection  with  the  Enfranchisement  of  Copyholds. 

"All  who  may  have  occasion  to  consider  the  law  of  the 
Enfranchisement  of  Copyholds  may  consult  this  book  Avith 
advantage." — Law  Journal. 

BY  THE  SAME  AUTHORS.     Price  5s.  net;  by  Post  5s.  6d. 

THE  LAW  OF  LAND  TRANSFER  by  Registration  of 
Title  under  The  Land  Transfer  Acts,  1875  and  1897. 

Containing  an  Introductory  Chapter ;  the  full  Text  of 
the  Acts  with  Explanatory  Notes  ;  the  Land  Transfer 
Rules,  1898,  with  the  Subsidiary  Rules  and  Orders ; 
Table  of  Fees ;  and  a  Complete  Index. 


116  and  120  Chancery  Lane,  London,  W.C. 


JORDAN     &     SONS,     LIMITED, 

In  Preparation.     New  Edition. 

A  PRACTICAL  TREATISE  ON  PATENTS,  TRADE 
MARKS,  AND  DESIGNS.  With  a  Digest  of 
Colonial  and  Foreign  Patent  Laws;  the  Text  of 
The  Patents,  Designs,  and  Trade  Marks  Acts, 
1883  to  1888  (Consolidated) ;  the  Rules,  Fees,  and 
Forms  relating  to  Patents,  Designs,  and  Trade  Marks 
(Consolidated)  ;  the  International  Convention  for  the 
Protection  of  Industrial  Property ;  Precedents  of 
Agreements,  Assignments,  Licences,  Mortgages,  &c.  ; 
and  a  full  Analytical  Index.  By  DAVID  FULTON, 
A.M.I.C.E.,  of  the  Middle  Temple,  Barrister-at-Law. 

Price  Is.  6d.  net;    by  Post  Is.  9d. 

TAXATION  OF  LAND  VALUES:    THE  OTHER  SIDE. 

By  CHRISTOPHER  T.  RHODES,  Solicitor. 

This  work  is  written  in  opposition  to  the  views  promulgated  l>\- 
prominent  Land  Nationalisers,  Single  Tax  Advocates,  arid  leading 
Socialists,  and  ably  deals,  inter  alia,  with  the  subject  of  Private 
Property  in  Land ;  Who  Pays  the  Taxes  ?  The  Taxation  of  Ground 
Rents  and  Land  Values;  The  Meaning  of  "Nationalisation";  The 
Cost  of  Land  Nationalisation;  The  Meaning  of  "Betterment";  and 
The  Single  Tax. 

New  Edition,  Price  Is.  6d.  net ;  by  Post  Is.  9d. 
WILL-MAKING  MADE  SAFE  AND  EASY.  With 
Numerous  Forms  of  Wills  and  the  Rules  Governing 
the  Devolution  of  Real  and  Personal  Property  on 
Intestacy.  By  ALMARIC  RUMSEY,  Barrister-at-Law. 
Revised  and  Enlarged  by  ARTHUR  REGINALD 
RUDALL,  Barrister-at-Law. 

In  Preparation.    New  Edition,  Price  Is.  6d.  net ;    by  Post  Is.  Md. 

THE  WAY  TO  PROVE  A  WILL  and  to  Take  out 
Administration.  Containing  full  Instructions  Where, 
How,  and  When  to  Apply,  &c.,  with  Alphabetical 
Tables,  Forms  of  Oaths,  Bonds,  Rules  for  Personal 
Applications,  and  other  Information  required  for 
obtaining  Probate  or  Administration.  By  ALMARIC 
RUMSEY,  Barrister-at-Law.  Revised  and  Enlarged 
by  GEORGE  ALBERT  BONNER,  Barrister-at-Law. 

116  and  120  Chancery  Lane,  London,  W,C. 


JORDAN     &     SONS,     LIMITED, 


Second  Edition,  Price  2s.  6d.  net;    by  Post  ,?*.  9<1. 

BOOK-KEEPING  FOR  TRADERS,  MANUFACTURERS, 
AND  COMPANIES.  With  an  Appendix  of  Com- 
mercial Terms  in  General  Use.  By  W.  EL  WORTHY 
and  CLAUDE  C.  CAMPLING,  Accountants. 

This  Work  has  been  prepared  with  the  object  of  setting  forth 
the  principles  which  govern  Book-keeping  in  a  manner  suited  to 
the  requirements  of  business  men ;  and  as  no  treatise  on  such  a 
subject  can  convey  the  desired  information  with  any  degree  of  lucidity 
without  examples  of  the  books  required  and  the  entries  to  be  made 
therein,  a  special  feature  has  been  made  of  Specimen  Rnliu<ix,  com- 
pleted in  such  a  manner  that,  when  studied  in  conjunction  with  the 
text  of  the  Work,  it  is  believed  that  the  average  clerk  or  business 
man,  or  Secretary  of  a  Company,  will  be  able  so  to  prepare  his  books 
and  keep  thetn  written  up  that  no  clerical  difficulty  will  be  experienced 
in  dealing  with  the  accounts  when  it  is  desired  that  they  should  be 
rendered  or  paid,  as  the  case  may  be,  and  only  the  minimum  amount  of 
labour  will  be  necessary  when  the  books  are  audited. 

That  the  book  has  mat  with  popular  approval  is  evidenced  by  the 
fact  that  the  First  Edition  was  sold  out  in  Nine  Months. 

Fourth  Edition,  Price  10s.  net;    by  Post  10s.  6d. 

NOTES  on  PERUSING  TITLES.  Containing  Observations 
on  the  Points  most  frequently  arising  on  a  Perusal 
of  Titles  to  Real  and  Leasehold  Property,  and  an 
Epitome  of  the  Notes  arranged  by  way  of  Reminders, 
being  an  attempt  to  Reduce  the  Perusal  of  Abstracts 
to  a  System.  With  an  Appendix  on  the  Appointment 
of  a  Real  Representative  by  The  Land  Transfer  Act, 
1897.  By  LEWIS  E.  EMMET,  Solicitor. 

Fifteenth  Year  of  Publication,  1500  pages.  Price  ,^/s.  L'ost  Free. 

THE  MINING  MANUAL  for  1901.  Contains  full  par- 
ticulars of  all  Mining  Companies  known  to  the 
Exchanges  of  London  and  the  Provinces,  together 
with  a  List  of  Mining  Directors  with  their  addresses 
and  a  Directory  of  Secretaries  with  addresses. 
Separate  sections  are  devoted  to  Australasian,  West 
African,  and  South  African  Mining  Companies.  By 
WALTER  R.  SKINNER. 

116  and  120  Chancery  Lane,  London,  W.C. 
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JORDAN     &     SONS,     LIMITED, 


Price  3s.  6d.  net;  by  Post  3s.  9d. 

THE  LAW  OF  COPYRIGHT.  Containing  Chapters  011 
the  History  of  Literary  Copyright,  Unpublished 
Works,  Literary  Copyright,  and  International  and 
Colonial  Copyright ;  an  Appendix  of  Statutes,  the 
Order  in  Council  of  1887,  the  Text  of  the  Berne 
Convention,  the  American  Act  of  1891,  and  a  full 
Index.  By  B.  A.  COHEN,  Barrister-at-Law. 


Price  2s.  6d.  net ;   by  Post  4d.  extra. 

THE  LAW  OF  CABS  IN  LONDON  (including  Motor 
Cabs).  With  a  Short  Historical  Introduction,  and 
Chapters  on  Light  Locomotives,  the  Right  to  Hire, 
Fares,  Speed.  Luggage,  Overcharges,  Penalties,  Com- 
pensation, Remedies  of  Drivers  and  Passengers, 
Relations  between  the  Authorities  and  Proprietors  and 
Drivers,  Licences  and  the  Rules  as  to  Licences, 
Procedure  under  the  Cab  Laws,  and  various  Appen- 
dices. By  HERMAN  COHEN,  Barrister-at-Law. 


Price  5s.  net;    by  Post  5s.  6d. 

THE  BENEFICES  ACT  and  Ecclesiastical  Proceedings 
under  the  Act  and  under  the  Clergy  Discipline 
Acts.  With  Introductory  Notes  on  Transfer  of 
Rights  of  Patronage,  Institution,  Bishop's  Right  of 
Refusal  to  Institute,  &c. ;  Chapters  on  Ecclesiastical 
Offences,  Faculties  and  Procedure  in  Faculty  Cases, 
the  Ecclesiastical  Courts,  and  Recent  Decisions  in 
Ecclesiastical  Matters ;  together  with  an  Appendix 
containing  the  full  Text  of  The  Benefices  Act  1898, 
and  The  Benefices  Rules  1898  and  1899,  The  Church 
Discipline  Act  1840,  and  The  Clergy  Discipline 
Act  1892,  and  the  Rules  and  Forms  under  that  Act. 
By  HAROLD  HARDY,  B.A.,  Barrister-at-Law. 
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Third  Edition,  Price  7s.  6d.  net ;    by  Post  8s. 

THE  PARISH  COUNCILLOR'S  GUIDE  TO  THE 
LOCAL  GOVERNMENT  ACT,  1894.  By  H.  C. 

RICHARDS,  K.C.,  M.P.  (Author  of  "  The  Candidates' 
and  Agents'  Guide  in  Contested  Elections "),  an'd 
J.  P.  H.  SOPER,  Barristers-at-Law. 

Containing  the  full  Text  of  the  Act,  with  Explanatory  Notes,  and 
Introductory  Chapters  as  follows: — The  Parish  Meeting;  Procedure 
at  the  Parish  Meeting  and  the  Parish  Poll;  The  Parish  Council  and 
its  Constitution ;  Powers  and  Duties  of  the  Parish  Council ;  The 
Affairs  of  the  Church  and  Ecclesiastical  Charities;  Schools;  The 
Yestry ;  Boards  of  Guardians  and  District  Councils;  Parish  Lands 
and  Allotments;  Elections;  Financial  Provisions;  Rates;  Loans; 
London  and  the  Act. 

Third  Edition,  Price  3s.  6d.  net;   by  Post  3s.  9d. 

THE  CANDIDATES'  AND  AGENTS'  GUIDE  IN 
CONTESTED  ELECTIONS.  A  Complete  Vade 
Mecum  for  Candidates,  Agents,  and  Workers  in 
Parliamentary  and  Municipal  Contests.  By  H.  C. 
RICHARDS,  K.C.,  M.P.  (Joint  Author  of  "The 
Parish  Councillor's  Guide "). 

"  Mr.  RICHARDS  is  a  reliable  pilot  amid  the  rocks  and  shoals  of 
Election  Law,  and  his  manual  may  be  profitably  read,  marked,  learned, 
and  inwardly  digested  by  all  anxious  to  avoid  shipwreck.  The  new 
edition  has  been  brought  up  to  date." — Truth. 

Price  25s.  net;   by  Post  25s.  6d. 

AMERICAN   CORPORATION   LEGAL   MANUAL. 

A  compilation  of  the  essential  features  of  the 
Statutory  Law  regulating  General  Business  Corpo- 
rations in  America  and  other  Countries  of  the  World ; 
with  Special  Digests  of  the  United  States  Street 
Railway  Laws  and  the  Laws  of  Building  and  Loan 
Associations  ;  and  Synopses  of  the  Patent  and  Trade 
Mark  Laws  of  the  United  States.  Edited  by 
EDWARD  Q.  KEASBEYand  A.  Y.  D.  HOKEYMAN. 
(JORDAN  &  SONS,  Limited,  are  the  English  Publishers  of  and 
Sole  Agents  for  this  Book.) 


116  and  120  Chancery  Lane,  London,  W.C. 


JORDAN     &     SONS,     LIMITED, 


INCORPORATION  OF  COMPANIES  <k 


JORDAN  &  SONS,  LIMITED,  will  be  happy  to  render 
^  assistance  in  all  matters  connected  with  the  Formation, 
Management,  and  Winding  Up  of  Public  Companies.  The 
large  practical  experience  of  the  Directors  in  business  of 
this  nature  frequently  enables  them  to  be  of  service  to 
Solicitors  and  others  who  entrust  them  with  the  supervision 
and  printing  of  Prospectuses,  Memorandums  and  Articles 
of  Association,  Contracts,  Special  Resolutions,  Notices,  and 
other  Documents. 

All  papers  put  into  their  hands  are  printed  with  the 
utmost  care  and  expedition,  and  in  conformity  with  the 
requirements  of  the  Companies  Acts  and  the  Registrar  of 
Joint  Stock  Companies. 


MEMORANDUMS      AND     ARTICLES 
OF     ASSOCIATION 

and  other  Documents  sent  to  them  to  be  Stamped  and 
Registered  are  immediately  attended  to,  and  the  Certificates 
of  Incorporation  obtained  and  forwarded  as  soon  as  issued. 


STAMPING  DEEDS  AND  OTHER  DOCUMENTS. 

JORDAN  &  SONS,  LIMITED,  give  particular  attention  to 
the  proper  Stamping  of  Agreements,  Deeds,  and  other 
Instruments.  All  documents  forwarded  to  them  for  that 
purpose  are  carefully  examined,  and,  if  necessary,  submitted 
for  adjudication  as  to  the  Duty  chargeable  thereon. 
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FORMS  imder  THE  COMPANIES  ACT,  1900. 


Official  Price  per      Price  per 

Numbers.  Sheet.  Quire. 

s.       d. 

6A.  FormE(AnnualReturn),FrontSheets      2d. 

SB.         „  ,,        Continuation  Sheets      Id.          2     0 

6B.  Names    and   Addresses   of   Directors 

at  date  of  each  Annual  Return    -      Id.         1     6 
9.     Copy    of    Register   of    Directors    or 

Managers   -  -      2d.          3     0 

41.  Declaration  of   Compliance  with  the 

requisitions  of  the  Companies 
Acts  made  by  a  Solicitor,  Direct  or, 
or  Secretary  -  2d.  3  0 

41  A.  Declaration  of  Compliance  with  the 
requisitions  of  the  Companies 
Acts  made  by  a  Subscriber  to 
the  Memorandum  -  -  2d.  3  0 

42.  Notification    of    Consent    to    act    as 

Director     -  -      2d.          3     0 

42A.   Contract   of  Directors  to   Take  and 

Pn  v  for  Qualification  Shares        -      2d.          3     0 

43.  List  of  Persons  who  have  consented 

to  be  Directors   -  -      2d.         3     0 

44.  Declaration  of   Compliance  with  the 

provisions  of  the  Companies  Acts 

before  commencing  business        -      2d.          3     0 

45.  Return  of  Allotments,  ^Front  Sheets  -      2d.         30 
45A.        ,,          ,,          ,,     Continuation  Sheets      Id.          1      6 

46.  Report  to  be  sent  to  Members  before 

holding  Statutory  Meeting          -      2d.          3     0 

47.  Return  as  to  Mortgages  and  Charges      2d.         30 

49.  Memorandum  of  Satisfaction  of  Mort- 

gage or  Charge  -  2d.         3     0 

50.  Application  for  Certificate  of  Incor- 

poration of    Company  where    no 

Prospectus  is  issued    -  -      2d.         3     0 

The  above  Forms,  and  all  other  Forms  required  by  Companies, 
may  be  obtained  from  the  Publishers  of  this  Book. 
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DRAFT    FORMS 


OF 


l^lemorcmbums  cwb  Jlrticles 
of  Association. 


r  I  THESE  Draft  Forms  are  now  well  known  to  Members 
of  the  Legal  Profession.  They  were  originally 
prepared  by  Mr.  F.  GOKE-BROWNE,  M.A.,  of  the  Inner 
Temple,  Barrister-at-Law  (Author  of  "Concise  Precedents 
under  the  Companies  Acts,"  and  Joint  Author  of  "A  Handy 
Book  oil  the  Formation,  Management,  and  Winding  Up  of 
Joint  Stock  Companies"),  and  have  been  re-settled  by  him 
from  time  to  time  whenever  alterations  in  Company  Law 
have  taken  place,  or  Judicial  Decisions  have  been  given 
affecting  previous  constructions  of  the  Acts  on  important 
points. 

The  New  Forms  have  been  revised  throughout,  so  as  to 
comply  with  the  requirements  of  The  Companies  Act,  1900. 

The  object  of  the  Drafts  is  twofold — first,  to  provide 
suitable  Precedents  on  which  the  Practitioner  may  base  the 
Memorandum  and  Articles  of  any  Company  whose  documents 
he  may  have  to  prepare ;  and,  secondly,  to  save  the  labour, 
delay,  and  risk  of  error  which  attend  the  writing  out  of 
such  lengthy  documents  as  Memorandums  and  Articles 
of  Association  frequently  now  are.  The  forms  are  also 
useful  for  laying  before  Promoters  and  proposed  Directors 
with  a  view  to  taking  instructions  as  to  the  clauses  to  be 
actually  adopted. 
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each  Draft  the  Objects  Clauses  of  the  Memorandum 
of  Association  have  been  set  out  in  the  most  comprehensive 
manner,  in  order  that,  in  this  important  particular,  the 
amplest  powers  may  be  secured  to  meet  every  likely 
contingency  in  carrying  011  the  Company's  business  ;  and 
in  the  Articles  all  the  regulations  are  introduced  which 
a  wide  experience  of  the  working  of  the  Companies  Acts 
has  shown  to  be  necessary  or  desirable. 

The  series  comprises  three  sets  of  forms,  as  follows : — 

FORM  A. — A  very  comprehensive  and  complete  Form,  con- 
taining a  lengthy  set  of  Articles  entirely  superseding 
Table  A,  and  suitable  for  Companies  generally. 

FORM  B. — To    be   used    where  Table  A    is    adopted    with 

modifications,   setting    out  the    clauses    usually    added 

or    substituted.       A    copy  of    Table   A,    foolscap    size, 
accompanies  this  form. 

The  clauses  #iven  in  this  form  show  the  principal  variations  from 
Table  A  which  are  found  useful  in  practice,  but  they  may  be 
shortened  by  omitting-  those  which  are  considered  unnecessary 
for  any  particular  Company. 

FORM  C. — A  form  drafted  to  meet  the  requirements  of 
Single  Ship  Companies,  containing  in  the  Articles  of 
Association  special  clauses  as  to  Management.  A  copy 
of  Table  A  also  accompanies  this  form. 

The  Drafts  are  printed  on  one  side  of  the  paper,  in  such 
form  that  alterations  can  be  made  to  meet  the  circumstances 
of  each  particular  case,  and  wherever  necessary  explanatory 
foot-notes  are  added.  There  is  also  appended  a  Table  of 
Stamp  Duties  and  Fees  payable  on  Registration  of  Com- 
panies Limited  by  Shares. 


The  price  of  each  Draft  is  Three  Shillings  and  Sixpence, 
postage  Fourpence  extra. 
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DKAFT  FOKMS  OF  TRUST  DEEDS 

FOR    SECURING 

DEBENTURES  and  DEBENTURE  STOCK. 


THE  Draft  Forms  of  Memorandums  and  Articles  of 
Association  referred  to  on  the  preceding  pages  have 
been  found  to  be  so  useful  to  Solicitors  that  many 
enquiries  have  reached  the  Publishers  for  similar  Draft 
Forms  of  Trust  Deeds  for  securing  the  amounts  raised 
by  Companies  and  Corporations  on  issues  of  Debentures 
and  Debenture  Stock. 

JORDAN  &  SONS,  LIMITED,  are  therefore  publishing  in 
Draft  form  the  Trust  Deeds  contained  in  the  present  Edition 
of  Mr.  F.  GORE-BROWNE'S  well-known  work  "  Concise 
Precedents  under  the  Companies  Acts."  There  are  two 
Forms — 

FORM   A.  —  TRUST   DEED    for   securing    an    Issue    of 
DEBENTURES. 

FORM   B.  —  TRUST   DEED   for   securing    an    Issue    of 
DEBENTURE   STOCK. 

Both  forms  are  very  full,  and  have  been  prepared  by 
Mr.  GORE -BROWNE  so  as  to  be  easy  of  adaptation  to  the 
various  circumstances  attaching  to  the  property  forming 
the  security  offered  by  the  Company  or  other  body  issuing 
the  Debentures  or  Debenture  Stock. 

The  Draft  Forms  are  printed  on  stout  azure-laid  foolscap, 
on  one  side  of  the  paper  only,  and  a  Table  of  the  Stamp 
Duties  pavable  on  Mortgages  and  Debentures  (to  Bearer 
and  to  Registered  Holder),  on  issues  of  Debenture  Stock, 
and  on  Transfers  of  the  various  documents,  is  given. 


The  price  of  each  of  the  Draft  Forms  is  Five  Shillings  per  copy; 
postage  Fourpence  extra. 
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SEARCHES   AND   OFFICE   COPIES. 

JORDAN  &  SONS,  LIMITED,  give  prompt  attention  to 
^J  instructions  to  obtain  Information,  Office  Copies, 
Certificates,  &c.,  from  any  of  the  following  or  other 
Government  Offices  : — 

COMPANIES'  REGISTRY  (for  Certificates  of  Incorporation, 
Copies  of  Memorandums  and  Articles  of  Association, 
Summaries  of  Capital  and  Shares,  Lists  of  Members, 
Agreements,  &c.). 

INLAND  REVENUE  OFFICES  (for  Stamping  Agreements, 
Mortgages,  &c. ;  Adjudications  obtained  when  desired,  and 
Abstracts  of  Documents  made  for  that  purpose). 

BILLS  OF  SALE  OFFICE  (for  Bills  of  Sale,  Deeds  of 
Arrangement,  Certificates  of  Registration,  &c.). 

REGISTRY  OF  WILLS  (for  Copies  of  Wills  &c.). 

REGISTRY  OF  BIRTHS,  MARRIAGES,  AND  DEATHS  (for  Certifi- 
cates of  those  events). 

LAND  AND  MIDDLESEX  REGISTRIES  (for  Registration  of 
Titles,  Transfers,  &c.). 

BANKRUPTCY  COURT  (for  Searches  as  to  Dates  of  Order 
and  Discharge,  Trustees,  &c.). 

PATENT  OFFICE  (for  Records  of  Inventions  and  Copies 
of  Specifications) . 

TRADE  MARKS  AND  DESIGNS  OFFICES. 

COPYRIGHT  REGISTRY  (for  Entries  of  Copyrights  of  Books, 
Newspapers,  Labels,  Works  of  Art,  &c.). 

PUBLIC  RECORD  OFFICE  AND  BRITISH  MUSEUM  (for  Legal, 
Historical,  and  other  Records). 

HOME  AND  FOREIGN  OFFICES  (for  Certificates  of  Naturali- 
sation and  Passports). 

All  Divisions  of  the  HIGH  COURT  OF  JUSTICE. 

GENERAL  POST  OFFICE  (for  Registration  of  Newspapers, 
Telegraphic  Addresses,  &c.). 

For  an  ordinary  search,  not  involving  a  prolonged  attend- 
ance or  complicated  references,  the  Agency  Fee  is  3s.  6d., 
in  addition  to  the  Government  Search  Fee  and  the  cost 
of  the  copy  or  certificate  required.  Where,  however,  the 
search  is  not  of  this  character,  the  Agency  Fee  is  in 
proportion  to  the  time  taken. 
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CORPORATE  and  COMPANY  SEALS. 


JORDAN    &    SONS,    LIMITED,    are    noted    for    the 
high    quality    of    and    artistic    taste     displayed    in 
the  Corporate  and  other  Seals  designed   and  engraved 
by    then i. 

In  consequence  of  their  special  facilities  for  the 
rapid  execution  of  this  branch  of  Art,  they  are 
enabled  to  supply  Seals  where  necessary  at  exceedingly 
short  notice. 

Japanned  Cases  for  the  safe  custody  of  Seals, 
with  two  good  lever  locks  and  duplicate  keys,  12/6, 
15/-,  17/6,  and  20/-,  according  to  size  of  Press. 

Mahogany  Case,  with  two  patent  locks  and  duplicate 
keys,  30/- 


SKETCHES   AND    ESTIMATES   FREE. 
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COMPANIES' 
SEALS 


Methods  of  securing 

them  from 
unauthorised   use. 


Showing    Method    of   securing    Seal    by  means   of  a   Steel 

Clamp    passing    over    Handle,    and   fastened   to 
Body    of    Press    by    a    Steel    Bar    and    Two    Padlocks. 


Cost  of  Clamp, 
Two  Padlocks,  and 

Duplicate  Keys 
(including  fitting  to  Press). 


From   llS.  6d. 

According  to  Quality  and 
Make  of  Padlocks. 


Showing  Method  of  securing  Seal  by  means   of  a 

Headed  Bolt  passed   through 
Framework  of  Press  and   fastened  by   Two   Padlocks. 


From  98.  6d. 

According  to  Quality  and 
Make  of  Padlocks. 


Cost  of  Bolt, 

Two   Padlocks,  and 

Duplicate  Keys 

(including  fitting  to  Press). 
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JAPANNED     CASES 

For   Corporate   and   Company   Seals. 


These  Cases  are  for  the  purpose  of  securing  the  Seals 
of  Corporations  and  Companies  from  use  by  unauthorised 
persons,  to  keep  the  Seals  free  from  dust,  and  to  enable  them 
to  be  easily  carried  from  place  to  place.  The  Cases  are  fitted 
with  two  good  lever  locks,  with  duplicate  keys  to  each,  and 
are  stocked  in  five  sizes,  at  the  following  prices  : — 

No.   1.  No.   2.  No.  2A.  No.   3.  No.   4. 

(9x3£x4f)        (10|x4x5i)       (10x4x7^)       (12x4^x6)       (13x5£x7i) 

12/6  15/-          15/-          17/6         20/- 

The  sizes  given  are  inside  measurements.     Other  sizes  made  to  order. 


Lettering  Case  with  name  of  Corporation   or  Company 
involves  a  small  extra  charge,  according  to  length  of  name. 
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DEED  BOXES. 
DOCUMENT  CASES. 
MAP  AND  PLAN  CASES. 
LETTER  AND  FORM  BOXES. 


ALL  the  Deed  Boxes  and  other  Tin  Goods  supplied  by 
-£^-  JORDAN  &  SONS,  LIMITED,  are  made  by  their  own 
skilled  workmen,  and  they  are  therefore  enabled  to 
guarantee  the  quality  and  finish  of  every  Box  and  Case 
sent  out. 

A  few  Second  Quality  and  Second  Hand  Deed  Boxes 
are  usually  in  Stock.  Prices  sent  on  receipt  of  particulars 
as  to  requirements. 


BALLOT  BOXES. 
STATIONERY  CASES. 
CASH  BOOKS,  &c.,  &c. 
CASES  FOR  COMMON  SEALS. 
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JORDANS'  SPECIAL  DEED  BOX. 


Size  16"  x  12"  x  ](/'. 

with  Handle  at  each 

end,  and  fitted  with 

Lever   Lock. 


Price 

10s.  6d. 


Smaller  Size  Deed  Boxes  in  Stock,  from  7s.  6d.  each. 


These  Boxes  are  Stocked  in  Eight  Sizes  and  Two  Qualities. 
Prices  and  full  particulars  on  Application. 
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DEED  BOXES  with  FALL  FRONT. 


LENGTH. 

WIDTH. 

DEPTH. 

s.    d. 

No.  3 

16  in. 

11   in. 

14  in. 

16    6 

No.  4 

18|  „ 

12    „ 

14    „ 

21    0 

No.  5 

20J,, 

12£,, 

14    „ 

24    0 

No.  6 

23    „ 

14    ,, 

16    „ 

28    6 

No.  7 

26    „ 

15J  „ 

18    „ 

336         | 

ALPHABETICAL  BOXES 


FALL   FRONT  OR  DOORS. 


FITTED  WITH    FALL    FRONT  (as   Illustration). 

LENGTH.  WIDTH.  DEPTH.  8.     d. 

20  in.  14£  in.        14  in.         (12  holes)        32    6 

27    „  14*,,  17    „          (24     „      )        48    6 


LENGTH.          WIDTH. 

20  in.          14|  in. 
27    „  14*,, 


FITTED    WITH     DOORS. 

DEPTH. 

14  in. 

17    „ 


(12  hol 
(24     „ 


holes) 


35    0 


)        52    0 


IRON   STANDS 


DEED    BOXES 


Iron  Stand,  containing1  four 
Fall  Front  Deed  Boxes,  fitted 
with  Lever  Locks  and  two  Keys. 

Size  of  Boxes,  20  x  14  x  14  ins. 

Price  complete,  with- 
out Divisions        ..  £4  10    0 

With      Divisions    (as 
Illustration)         ..  £5  10    0 
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Make  a  Speciality  of  Printing  Memo- 
randums and  Articles  of  Association, 
Prospectuses,  Trust  Deeds,  Debentures, 
Agreements,  Reports  and  Balance  Sheets, 
Minutes  of  Evidence,  Provisional  Orders, 
Petitions,  and  Legal,  Parliamentary,  and 
Company  work  of  all  kinds. 


Estimates   given   for    the    Printing    and 

Publication  of  Legal  and  Scientific  Works, 

and  Books  in  General  Literature. 


JORDAN  &  SONS,  LIMITED,  are  in  daily  attendance  at 
the  Companies'  Registration  Office,  the  Inland  Revenue 
Department,  the  Bills  of  Sale  Office,  Stationers'  Hall,  the 
Registry  of  Wills,  the  Legacy  and  Succession  Duty  Offices, 
and  the  Registries  of  Births,  Marriages,  and  Deaths,  and 
give  immediate  attention  to  all  matters  entrusted  to  them 
in  connection  with  those  Departments. 


116  &  120  CHANCERY  LANE,  LONDON 

Telegrams:   "CERTIFICATE,  LONDON."  Telephone:  246  Holbern. 
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